
SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY 
Thursday, January 16, 2020 - 7:00 p.m. 

Simpkins Family Swim Center 
979 17th Avenue, Santa Cruz, California 

AGENDA 

1. Call to Order

2. Roll Call

3. Oral Communications Related to Items Not on the Agenda
Issues within the purview of the Santa Cruz Mid-County Groundwater
Agency (MGA). Guidelines are attached.

4. Consent Agenda
4.1 Approve Minutes from November 21, 2019, Board Meeting (no memo) 
4.2 Accept Audited 2018/19 Financial Statements  
4.3 Approve Guidance for Written and Oral Communications at MGA 

Board Meetings 

5. General Business
5.1 Approve Revised Policy on Response to Requests from Other Agencies 

for MGA Written Support, Comment, or Position 
5.2 Approve Meeting Schedule for 2020 

6. Informational Updates
6.1 Treasurer’s Report 
6.2 Staff Reports 

6.2.1 Montgomery & Associates Scope of Work and Cost to Prepare 
Groundwater Sustainability Plan Annual Reporting (Water Year 
2019) 

7. Future Agenda Items

8. Written Communications and Submitted Materials
     8.1 Email correspondence from B. Steinbruner, dated November 18, 2019, 
     and response 

9. Adjournment
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SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY (MGA) 

Guidance for Public Input during MGA Board Meetings 

All information furnished to the MGA Board of Directors with this agenda is provided on the MGA 
website located here: http://www.midcountygroundwater.org/committee-meetings.  

Submittal of Written Correspondence and Informational Materials 
Submittal of written correspondence, informational materials, or handouts must be received by 
5:00 pm on the Monday of the week prior to the scheduled board meeting (10 days prior to the 
meeting) to be included in the meeting materials for board review (commonly referred to as the 
board packet). Due to holidays and other factors there may be instances when even the above 
deadline is not adequate. Submittals received after the deadline but prior to the start of the board 
meeting will be included in the meeting materials for the next board meeting. Submittals received 
after the deadline may not have time to reach board members or be read by them prior to the 
consideration of an item. Materials may also be submitted in-person immediately preceding the 
start of a board meeting by giving those materials directly to the Board Chair. Organized groups 
wishing to make a presentation are asked to contact Laura Partch at lpartch@cfscc.org or 
831.662.2053 prior to the meeting. Soquel Creek Water District serves as the designated 
administrative headquarters of the MGA. Written correspondence and materials may be directed 
to: Santa Cruz Mid-County Groundwater Agency, c/o Soquel Creek Water District, Attention: 
Emma Olin, Executive Secretary/Board Clerk, 5180 Soquel Drive, Soquel, CA  95073.  

Public Comments 

Non-Agenda Items 
At the outset of the meeting, during the time set aside for public comment, members of the public 
can comment on any item not on the agenda as long as it is related to the subject matter of the 
MGA. Each speaker will be limited to a single presentation of up to three minutes. The maximum 
time set aside for public comment will be 15 minutes total for all speakers. Time limits may be 
increased or decreased at the Board Chair's discretion. Those wishing to speak should come to the 
front of the room and be recognized by the Board Chair. Speakers must address the entire board: 
dialogue will not be permitted either between speakers and board members or amongst board 
members.  

Agenda Items 
Comments may also be given during the remainder of the meeting pertaining to each agenda item. 
For items listed on the agenda, the board will deliberate and take action after speakers have 
concluded their remarks. Each speaker will be limited to up to three minutes per agenda item. The 
maximum time set aside for public comment will be 15 minutes total for all speakers. Time limits 
may be increased or decreased at the Board Chair's discretion. Additional comments may be given 
at the Board Chair’s discretion related to specific items listed on the agenda. Additional public 
comment will not be allowed during the board's deliberation unless the Board Chair specifically 
calls on someone in the audience. 

Disability Access 
The meeting room is wheelchair accessible. Please contact Laura Partch at lpartch@cfscc.org or 
831.662.2053 if you need assistance in order to participate in a public meeting or if you need the 
agenda and public documents modified as required by Section 202 of the Americans with 
Disabilities Act. 
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SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY  
Thursday, November 21, 2019 - 7:00 p.m. 

Simpkins Family Swim Center 
979 17th Avenue, Santa Cruz, California 

 
 

MINUTES 
 

 
1. Call to Order 
 
The meeting was called to order at 7:03 by Chair LaHue. 
 
2. Roll Call 
  
Directors present: Curt Abramson, David Baskin, Bruce Daniels, Zach Friend, Jon 
Kennedy, Jim Kerr, Chair LaHue, Rob Marani, Cynthia Mathews, Marco Romanini. 

 
Directors absent: John Leopold. 
 
Alternate Director present: Allyson Violante. 

 
Staff present: Ralph Bracamonte, Ron Duncan, Rosemary Menard, John Ricker, 
Tim Carson, Sierra Ryan, Darcy Pruitt, Laura Partch. 

 
Others present: A representative of the Department of Water Resources (DWR) and 
approximately 3 members of the public. 

 
3. Public Hearing 

 
3.1 Receive Report from Board Committee on Public Comments Received 

on the Draft Groundwater Sustainability Plan (GSP or Plan) 
 
Staff reported the Comment Committee, which included five directors appointed by 
the Chair, met twice.  After comments were compiled and evaluated, staff was  
directed to incorporate into the Plan those that would improve the Plan.  
 
Thirty-one comments were received from 23 individuals and organizations, many 
with comments on several issues.  Of roughly 175 individually identified comments, 
about 100 generated revisions to the Plan.  Most of these concerned surface water 
resources.  The biggest change from the draft Plan was to the surface water aspects 
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Santa Cruz Mid-County Groundwater Agency  
MGA Board Meeting Minutes – November 21, 2019 
Page 2 of 6  
 
 
of the water budget.  Compared to other draft GSPs and alternates, the Plan 
appears to have the most detailed water budget.   
 
Comments not addressed in the Plan were either questions, comments in support or 
opposition to the Plan, or comments not relevant to the Plan.   
 
A member the Comment Committee respected staff’s ability to organize and manage 
a very complex comment process, and noted that many comments focused on the 
surface water connection, confirming that the Plan had focused on the right issues. 
Staff’s recommendation to respond to each comment was also appreciated. 
 
Staff stated that there are some typos and various minor errors to be corrected 
before submittal to DWR. 
 
No further questions or comments from the Board. 
 
Staff noted that consistent with the MGA’s standard guidelines for public comment, 
once the public hearing was opened, individuals would 3 minutes to comment.  Once 
public hearing was closed, the Board would move for approval of the GSP.  
 

3.2  Public Hearing to Consider Adoption of Groundwater Sustainability 
Plan for the Santa Cruz Mid-County Basin 

 
Chair La Hue opened the public hearing. 
 
Member of the public Becky Steinbruner thanked the group for their hard work on 
creating a Plan that represents many opinions and excellent work.  She requested a 
strike out/underline copy of the Plan, expressed concern for financial aspects of Plan 
implementation, and hoped there would be not be an undue burden on smaller well 
owners.  She mentioned a cap and trade water transfer model used in a Fox Canyon 
GSP might be helpful in the future.  She was pleased the Plan addressed climate 
change, and expressed confidence that the Board will watch over the Basin.   

 

 

MOTION: Director Matthews; Second, Director Baskin.  To approve adoption of 
the Santa Cruz Mid-County Basin GSP.  Motion passed unanimously. 

MOTION: Director Daniels; Second, Director Baskin.  To close the public 
hearing. Motion passed unanimously. 
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Santa Cruz Mid-County Groundwater Agency  
MGA Board Meeting Minutes – November 21, 2019 
Page 3 of 6  
 
 
Congratulations were offered for all the hard work that went into the Plan, as well 
as appreciation for the comparison document detailing changes to the draft Plan. 
 
4. Oral Communications Related to Items Not on the Agenda  
 
Member of the public Becky Steinbruner stated her petition against Soquel Creek 
Water District (SqCWD) and the Pure Water Soquel Groundwater Replenishment 
and Seawater Intrusion Prevention Project (PWS) was denied.  She is appealing.  
 
Ron Duncan reported that the 17-page opinion in Ms. Steinbruner’s case held that 
SqCWD’s alternative analysis in its Environmental Impact Report complied with 
the California Environmental Quality Act and other allegations were insufficient. 

 
SqCWD was awarded $50 million in grants and $36 million in low-interest loans 
from the state and $49 million low-interest loan from the federal government for 
PWS, which is indicative of the support for this project.  The funds will benefit 
SqCWD customers and the MGA.  
  
5. Consent Agenda 
 

5.1 Approve Minutes from September 19, 2019, Board Meeting (no memo) 
 

  
6. General Business 
 

6.1 Approve Proposed Policy on Response to Requests from Other 
Agencies for MGA Written Support, Comment or Position 

 
Staff reported the MGA had received three requests for letters of support for grant 
funding with deadlines before the November Board meeting, two in support of Prop. 
68 funding for adjacent groundwater basins, and the third in support of PWS.   
 
When the MGA was formed, it was decided that in the absence of an MGA policy,  
the MGA would default to the policy of its parent agency, SqCWD. A SqCWD policy 
provides that a decision to provide a letter in support of a grant application is 
within the discretion of the SqCWD General Manager.   
 

MOTION: Director Baskin; Second, Director Kennedy.  To approve the minutes 
from the September 19, 2019, Board meeting. Motion passed unanimously with 
two abstentions (Directors LaHue and Romanini).  
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Santa Cruz Mid-County Groundwater Agency  
MGA Board Meeting Minutes – November 21, 2019 
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The Executive Team unanimously approved providing the three letters of support. 
The Board Chair and/or Vice Chair were informed of the letters and one signed each 
letter.  The letter in support of PWS noted the MGA Board’s unanimous decision to 
include in the Plan projects being pursued by the MGA member agencies. Copies of 
each letter were included in the Board packet. 
 
The proposed MGA policy authorizes the General Manager of SqCWD, the Chair, 
and/or Vice Chair to sign letters in support of applications. 
 
The Board directed the following changes to the proposed policy: any letter of 
support be approved by the Board Chair and Vice Chair; if either object, the letter 
would come to the full Board for approval; Board approval be required for any letter 
of support of a legislative action; and “unanimous decision” be defined as approval 
of each representative of the MGA member agencies on the Executive Team.  
 
Member of the public Becky Steinbruner questioned the need for the MGA to send 
letters of support.   
 
Staff responded that the Sustainable Groundwater Management Grant Program 
Planning Grants (Proposition 68, Round 3) application included a specific question 
as to whether the grant request was supported by adjacent basins, and if so, to 
submit letters of support. The MGA application packet included letters of support 
from the Santa Margarita Groundwater Agency and the Pajaro Valley Groundwater 
Agency.  
 
A discussion was held on the importance of the MGA supporting projects pertinent 
to the MGA’s mission of sustainable groundwater management.  

  
6.2 Approve Montgomery & Associates, Inc. Contract No. 2017-4 
Amendment 4   

 
Item 6.2 was on the meeting agenda but omitted from the Board Packet.  Consistent 
with the Brown Act, Board members and the public were given copies of the memo 
and proposed contract amendment at the same time and given time to review.  
 
Staff confirmed that the newly requested $29,000 for Montgomery and Associates 
was in addition to the $40,000 approved Board in July 1919.  

MOTION, Director Friend; Second, Director Daniels.  To continue consideration 
of the Proposed Policy on Response to Requests from Other Agencies for MGA 
Written Support, Comment or Position until the next meeting after staff had 
incorporated Board direction. Motion passed unanimously. 
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Member of the public Becky Steinbruner questioned whether Board action would 
violate the Brown Act.  Staff reported it had consulted with MGA legal counsel, and 
a director read Section 54957.5(b)(1) of the Brown Act, establishing compliance.  

  
7. Informational Updates 
 

7.1 Treasurer’s Report 
 
 Staff noted the format of the report had been improved.  No questions. 
 

7.2 Staff Reports 
 
Staff submitted a grant application to DWR’s Sustainable Groundwater 
Management Grant Program (Round 3) requesting $500,000 in grant funds and 
$170,000 in local matching funds to support the MGA’s implementation of the GSP. 
Proposed tasks include improvements to the data management system and  
addressing data gaps identified in the Plan by expanding the monitoring network 
and initiating a metering plan for non de minimus users (those using less than 2 
acre feet per year) in specific management areas. DWR will announce the funding 
awards in a few months.   
 
Sierra Ryan gave a presentation to the California State Water Resources Control 
Board on recharge potential in Santa Cruz County.  The Board appeared to be 
impressed by all the collaborative work happening in Santa Cruz County.  
 
Rosemary Menard reported the City of Santa Cruz (City) City Council and Water 
Commission met November 12th resulting in a major update to the City’s water 
supply augmentation strategy.  The Council moved big decisions to 2022, but 
authorized several actions, including the development of aquifer storage and 
recovery in the Beltz system using existing infrastructure. Upcoming work will 
include a project to establish and protect groundwater elevations at the coast, avoid 
seawater intrusion, and improve drought supply for the City. The Council also 
authorized investigations of climate change scenarios strategies and stress tests of 
the system to understand its vulnerabilities.  Other areas of focus are recycled 
water and work with Santa Margarita Groundwater Agency on storage and 
recovery in that basin that might address issues facing the City.  

MOTION: Director Kennedy; Second, Director Matthews.  To approve the General 
Manager of the Soquel Creek Water District to authorize the final scope of work 
for Amendment 4, execute Contract No. 2017-04 Amendment 4 based upon the 
approved scope of work, and issue Purchase Order(s) Not to Exceed a total 
amount of $29,000. Motion passed unanimously.  
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The Bylaws require that a regular meeting schedule be adopted by the Board after 
January 1st of each year.  A Board memo on a proposed meeting schedule included 
incorrect dates.  The next Board meeting is Thursday, January 16th.  Staff will 
provide a proposed schedule for 2020 quarterly Board meetings at that meeting. 
 
Staff noted that consideration of several revisions to the JPA and Bylaws had been 
put off until after the GSP had been completed. Staff expects to initiate work on 
these revisions in 2020.  

     
8. Future Agenda Items 
 
A request was made for an update on the current in lieu plot project around Live 
Oak.   
 

• Staff responded that the pilot project will not start until it rains.  
 
SqCWD Board Director Bruce Jaffee stated that the Plan represents a phenomenal 
effort.  Even though public participation at MGA Board meetings has been low, he 
urged the Board to showcase the Plan.  A director stated the MGA is a high-
functioning, effective agency and the public should be more aware of its work.  
 
A request was made that once the MGA begins operating under an approved Plan, 
staff provide a primer for the Board on Plan administration. 
 
An inquiry was made about the creation of a readable, summary version of the Plan. 
Staff noted the firm Miller-Maxfield is engaged to do this once the Plan is in its 
final stages. 

   
9. Written Communications and Submitted Materials 

 
Staff reported that one written communication was provided after the deadline and 
will be included in the packet for the January meeting. 
 
A celebration of the final GSP was discussed, to include all those who worked on it, 
including the GSP Advisory Committee, member agency staff, and consultants. 

 
10. Adjournment  
 
 The Chair adjourned the meeting at 7:40.    
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January 16, 2020 

MEMO TO THE MGA BOARD OF DIRECTORS 

Subject: Agenda Item 4.2 

Title: Accept Audited 2018/19 Financial Statements 

Attachments: 
1. Santa Cruz Mid-County Groundwater Agency Annual Financial Report for the

Fiscal Years Ended June 30, 2019 and 2018
2. Santa Cruz Mid-County Groundwater Agency Management Report, June 30,

2019 

Attached for the Board’s review is the Agency’s Annual Financial Report for fiscal 
year 2018/19, as well as the Management Report prepared by Fedak & Brown, LLP. 
The financial report is prepared in accordance with Government Accounting 
Standards.  The Agency received an unqualified opinion, meaning the financial 
statements present fairly, in all material respects, the financial position of the Santa 
Cruz Mid-County Groundwater Agency as of June 30, 2019, and the results of its 
operations and its cash flows are in conformity with generally accepted accounting 
principles. 

Recommended Board Action: 

1. By MOTION, accept the Financial Report for the period ending June 30,
2019. 

By ___________________________________ 
Leslie Strohm 
Treasurer 

    Santa Cruz Mid-County Groundwater Agency 
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Santa Cruz Mid-County Groundwater Agency 

Annual Financial Report 

For the Fiscal Years Ended June 30, 2019 and 2018

AGENDA ITEM 4.2.1

10 of 60



 

 

 

 

 

 

 

 

Current
Name Title Member Agency Term

Tom LaHue Chairman Soquel Creek Water District 03/16 - 03/20

Cynthia Matthews Vice Chairman City of Santa Cruz 03/16 - 03/20

Jim Kerr Secretary Private Well Representative Undesignated

Jon Kennedy Director Private Well Representative Undesignated

Curt Abramson Director Private Well Representative Undesignated

Bruce Daniels Director Soquel Creek Water District 03/16 - 03/20

David Baskin Director City of Santa Cruz 03/18 - 03/22

Robert Marani Director Central Water District 03/16 - 03/20

Marco Romanini Director Central Water District 03/18 - 03/22

Zach Friend Director County of Santa Cruz 03/16 - 03/20

John Leopold Director County of Santa Cruz 03/18 - 03/22

Board of Directors as of June 30, 2019

 

Santa Cruz Mid-County Groundwater Agency 
Leslie Strohm, Treasurer 

5180 Soquel Drive 
Soquel, California 95073 

(831) 475-8500 
www.midcountygroundwater.org 
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Independent Auditor’s Report 
 
Governing Board 
Santa Cruz Mid-County Groundwater Agency  
Santa Cruz, California 

Report on the Financial Statements 

We have audited the accompanying financial statements of the business-type activities of the Santa Cruz 
Mid-County Groundwater Agency (Agency) as of and for the years ended June 30, 2019 and 2018, and 
the related notes to the financial statements, which collectively comprise the Agency’s basic financial 
statements as listed in the table of contents.   

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America; standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States; and the State Controller’s Minimum Audit Requirements 
for California Special Districts. Those standards require that we plan and perform our audits to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the business-type activities of the Santa Cruz Mid-County Groundwater 
Agency, as of June 30, 2019 and 2018, and the respective changes in financial position, and, where 
applicable, cash flows thereof for the years then ended in accordance with accounting principles generally 
accepted in the United States of America. 
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2 

Independent Auditor’s Report, continued 
 

Other Matter 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 3 through 5 be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audits of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated December 11, 
2019, on our consideration of the Agency’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Agency’s internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering the 
Agency’s internal control over financial reporting and compliance.  This report can be found on pages 16 
and 17. 

 
 
 
Fedak & Brown LLP 
Cypress, California  
December 11, 2019 
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As management of the Santa Cruz Mid-County Groundwater Agency (Agency), we offer readers of the 
Agency’s financial statements this narrative overview and analysis of the financial activities and 
performance of the Agency for the fiscal years ended June 30, 2019 and 2018. Please read it in 
conjunction with additional information that we have furnished in the accompanying basic financial 
statements, which follow this section. 

Financial Highlights 

 The Agency’s net position increased 75.88% or $247,110 to $572,748. In fiscal year 2018, the 
Agency’s net position decreased 35.26% or $177,320 to $325,638. 

 The Agency’s total revenues increased 105.75% or $611,834 to $1,190,420. In fiscal year 2018, 
the Agency’s total revenues decreased 49.80% or $573,914 to $578,586.  

 The Agency’s total expenses increased 24.79% or $187,404 to $943,310. In fiscal year 2018, the 
Agency’s total expenses increased 16.38% or $106,364 to $755,906. 

Using This Financial Report 

This annual report consists of a series of financial statements. The Statements of Net Position and the 
Statements of Activities provide information about the activities and performance of the Agency using 
accounting methods similar to those used by private sector companies. The Statements of Net Position 
includes all of the Agency’s investments in resources (assets), deferred outflows of resources, obligations 
to creditors (liabilities), and deferred inflows of resources.  It also provides the basis for computing a rate 
of return, evaluating the capital structure of the Agency and assessing the liquidity and financial 
flexibility of the Agency.  All of the current year’s revenue and expenses are accounted for in the 
Statements of Activities.  These statements measure the success of the Agency’s operations and can be 
used to determine the Agency’s profitability and credit worthiness.   

Financial Analysis of the Agency 

Statement of Net Position and Statement of Activities 

One of the most important questions asked about the Agency’s finances is, “Is the Agency better off or 
worse off as a result of this year’s activities?” A Statement of Net Position and a Statement of Activities 
report information about the Agency in a way that helps answer this question.  

These statements include all assets and deferred outflows of resources, liabilities, and deferred inflows of 
resources, using the accrual basis of accounting, which is similar to the accounting used by most private 
sector companies. All of the current year’s revenues and expenses are taken into account regardless of 
when the cash is received or paid. 

These two statements report the Agency’s net position and changes in them. One can think of the 
Agency’s net position – the difference between assets and deferred outflows of resources less liabilities 
and deferred inflows of resources – as one way to measure the Agency’s financial health, or financial 
position. Over time, increases or decreases in the Agency’s net position are one indicator of whether its 
financial health is improving or deteriorating. However, one will need to consider other non-financial 
factors, such as changes in the organizational agreements to assess the overall health of the Agency in 
future periods. 

Notes to the Basic Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in 
the government-wide and fund financial statements. The notes to the basic financial statements can be 
found on pages 9 through 15. 
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Statements of Net Position 

2019 2018 Change 2017 Change

Assets:
Current assets $ 798,974        703,726        95,248          658,310        45,416          

Total assets 798,974        703,726        95,248          658,310        45,416          

Liabilities:
Current liabilities 226,226        378,088        (151,862)       155,352        222,736        

Total liabilities 226,226        378,088        (151,862)       155,352        222,736        

Net position:
Unrestricted 572,748        325,638        247,110        502,958        (177,320)       

Total net position $ 572,748        325,638        247,110        502,958        (177,320)       

Condensed Statements of Net Position

 

As noted earlier, net position may serve over time as a useful indicator of a government’s financial 
position. In the case of the Agency, assets exceeded liabilities by $572,748 and 325,638 as of June 30, 
2019 and 2018. 

Statements of Revenues, Expenses, and Changes in Net Position 

2019 2018 Change 2017 Change

Revenues:

Operating revenues $ 1,190,420     578,586        611,834        1,152,500     (573,914)       

Total revenues 1,190,420     578,586        611,834        1,152,500     (573,914)       

Expenses:

Operating expenses 943,310        755,906        187,404        649,542        106,364        

Total expenses 943,310        755,906        187,404        649,542        106,364        

Changes in net position 247,110        (177,320)       424,430        502,958        (680,278)       

Net position, beginning of year 325,638        502,958        (177,320)       -              502,958        

Net position, end of year $ 572,748        325,638        247,110        502,958        (177,320)       

Condensed Statements of Revenues, Expenses and Changes in Net Position            

 

The statements of revenues, expenses, and changes in net position show how the government’s net 
position changed during the fiscal years. In the case of the Agency, net position increased 75.88% or 
$247,110 to $572,748, as a result of ongoing operations. In fiscal year 2018, the Agency’s net position 
decreased 35.26% or $177,320 to $325,638, as a result of ongoing operations. 

Total revenues increased 105.75% or $611,834 to $1,190,420, due primarily to an increase in dues 
contributed by each member agencies. In fiscal year 2018, total revenues decreased 49.80% or $573,914 
to $578,586, due primarily to a decrease in dues contributed by each member agencies. 
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Statements of Revenues, Expenses and Changes in Net Position, continued 

For the years ended June 30, 2019 and 2018, the operating revenues of $1,190,420 and $578,586, 
respectively, consist of the dues contributed by each member agency. Each member agencies are invoiced 
a percentage of the projected budget for the fiscal year based on the following schedule: 

Member Agency 2019 2018

Soquel Creek Water District 70                % 70                %
Central Water District 10                10                
City of Santa Cruz 10                10                
County of Santa Cruz 10                10                

    Total 100              % 100              %
 

Total expenses increased 24.79% or $187,404 to $943,310, due primarily to increases of $118,559 in 
groundwater management expense and $68,845 in general and administrative expense. In fiscal year 
2018, total expenses increased 16.38% or $106,364 to $755,906, due primarily to increases of $109,876 
in general and administrative expense; which was offset by a decrease of $3,512 in groundwater 
management expense. 

Conditions Affecting Current Financial Position 

Management is unaware of any conditions which could have a significant impact on the Agency’s current 
financial position, net position, or operating results in terms of past, present, and future. 

Requests for Information 

The Agency’s basic financial statements are designed to present users with a general overview of the 
Agency’s finances and to demonstrate the Agency’s accountability.  If you have any questions about the 
report or need additional information, please contact the Agency’s Treasurer, Leslie Strohm at Santa Cruz 
Mid-County Groundwater Agency, 5180 Soquel Drive, Soquel CA 95073 or (831) 475-8500. 
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Santa Cruz Mid-County Groundwater Agency 
Statements of Net Position 

June 30, 2019 and 2018 
 

6 

2019 2018

Current assets:
Cash and cash equivalents (note 2) $ 797,575 703,445
Prepaid expenses 1,399 281              

Total current assets 798,974        703,726        

Current liabilities:
Accounts payable 226,226 378,088

Total current liabilities 226,226        378,088        

Net position:
Unrestricted 572,748        325,638        

Total net position $ 572,748        325,638        

-              -              
See accompanying notes to the basic financial statements
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Santa Cruz Mid-County Groundwater Agency 
Statements of Revenues, Expenses, and Changes in Net Position 

For the Fiscal Years Ended June 30, 2019 and 2018 
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2019 2018

Operating revenues:
Membership revenue $ 1,190,420 578,586

Total operating revenues 1,190,420     578,586        

Operating expenses:
Groundwater management 591,443 472,884
General and administrative 351,867 283,022

Total operating expenses 943,310        755,906        

Changes in net position 247,110        (177,320)       

Net position, beginning of period 325,638        502,958        

Net position, end of period $ 572,748        325,638        

-              -              
See accompanying notes to the basic financial statements
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Santa Cruz Mid-County Groundwater Agency 
Statements of Cash Flows 

For the Fiscal Years Ended June 30, 2019 and 2018 
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2019 2018

Cash flows from operating activities:
Cash receipts from members $ 1,190,420     578,586        
Payments to vendors for materials and services (1,096,290)    (533,451)       

Net cash provided by operating activities 94,130          45,135          

Net increase in cash and cash equivalents 94,130          45,135          

Cash and cash equivalents, beginning of year 703,445        658,310        

Cash and cash equivalents, end of year $ 797,575        703,445        

-              -              
Reconciliation of operating income(loss) to net cash 
  provided by(used) in operating activities:

Operating income(loss) $ 247,110        (177,320)       

Changes in assets and liabilities:

(Increase) in assets:
Prepaid expenses (1,118)          (281)             

Increase(Decrease) in liabilities:
Accounts payable (151,862)       222,736        

Net cash provided by operating activities $ 94,130          45,135          

-              -              
See accompanying notes to the basic financial statements
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Santa Cruz Mid-County Groundwater Agency 
Notes to the Basic Financial Statements 

For the Fiscal Years Ended June 30, 2019 and 2018 
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(1) Reporting Entity and Summary of Significant Accounting Policies 

A. Organization and Operations of the Reporting Entity 

In March 17, 2016, the Central Water District, the City of Santa Cruz, the County of Santa Cruz, and the 
Soquel Creek Water District (Members) entered into a joint powers agreement creating the Santa Cruz 
Mid-County Groundwater Agency (Agency). Each Member is a local agency, as defined by the 
Sustainable Groundwater Management Act of 2014 (SGMA), duly organized and existing under and by 
virtue of the laws of the State of California, and each Member can exercise powers related to groundwater 
management. The purpose of the agreement is to create a groundwater sustainability agency by June 30, 
2017 to manage groundwater basins designated by the California Department of Water Resources as 
medium and high priority basins. The Agency is a basin consolidation of all or parts of four existing 
groundwater basins: Soquel Valley, West Santa Cruz Terrace, Santa Cruz Purisima Formation, and Pajaro 
Valley Groundwater Basins. 

Under the Joint Exercise of Powers Act of 2000 (Act), including the Marks-Roos Local Bond Pooling Act 
of 1985 (Government Code sections 6584, et seq.), the Agency is authorized to issue bonds, and under 
certain circumstances, to purchase bonds issued by, or to make loans to, the Members for financing public 
capital improvements, working capital, liability and other insurance needs or projects whenever doing so 
results in significant public benefits, as determined by the Members. The Act further authorizes and 
empowers joint powers authorities to sell bonds that are issued or purchased to public or private 
purchasers at public or negotiated sales.  

SGMA requires the adoption of a groundwater sustainability plan (GSP) by January 31, 2020, for all 
medium and high priority basins identified as being subject to critical conditions of overdraft. The 
Members will develop the GSP and manage the Basin pursuant to SGMA. 

The term of the agreement shall remain in effect until terminated by unanimous written consent of all 
Members, except during the outstanding term of any Agency indebtedness. Upon termination of the 
agreement, the assets shall be distributed in proportion to the contributions of each Member agency.  

B. Basis of Accounting and Measurement Focus 

The Agency is accounted for as an enterprise fund in accordance with generally accepted accounting 
principles (GAAP) as applied to governmental units. Enterprise funds are used to account for operations 
(a) that are financed and operated in a manner similar to a private business enterprise, where the expenses, 
of providing goods and services to the general public are recovered through user charges, or where the 
governing body has decided that periodic determination of revenue earned, expenses incurred, and net 
income is appropriate for capital maintenance, public policy, management control, or other purposes. 
Because the Agency is accounted for as an enterprise fund, the Agency uses the economic resources 
measurement focus and the accrual basis of accounting for financial statement reporting purposes. 
Revenues are recognized in the accounting period in which they are earned and expenses are recognized 
in the period incurred, regardless of when the related cash flows take place. With the measurement focus, 
all assets and liabilities associated with the operation of these funds are included in the Statement of Net 
Position. 

C. Financial Reporting 

The Agency’s basic financial statements have been prepared in conformity with accounting principles 
generally accepted in the United States of America (GAAP). The Governmental Accounting Standards 
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and 
financial reporting principles.  
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(1) Reporting Entity and Summary of Significant Accounting Policies, continued 

C. Financial Reporting, continued 

The Agency has adopted the following GASB pronouncements in the current year: 

In November 2016, the GASB issued Statement No. 83 – Certain Asset Retirement Obligations.  This 
Statement (1) addresses accounting and financial reporting for certain asset retirement obligations 
(AROs), (2) establishes criteria for determining the timing and pattern of recognition of a liability and a 
corresponding deferred outflow of resources for AROs, (3) requires that recognition occur when the 
liability is both incurred and reasonably estimable, (4) requires the measurement of an ARO to be based 
on the best estimate of the current value of outlays expected to be incurred, (5) requires the current value 
of a government’s AROs to be adjusted for the effects of general inflation or deflation at least annually, 
and (6) requires disclosure of information about the nature of a government’s AROs, the methods and 
assumptions used for the estimates of the liabilities, and the estimated remaining useful life of the 
associated tangible capital assets.  

The requirements of this Statement are effective for reporting periods beginning after June 15, 2018. 
Earlier application is encouraged. 

In April 2018, the GASB issued Statement No. 88 – Certain Disclosures Related to Debt, Including 
Direct Borrowings and Direct Placements. The primary objective of this Statement is to improve the 
information that is disclosed in notes to government financial statements related to debt, including direct 
borrowings and direct placements. It also clarifies which liabilities governments should include when 
disclosing information related to debt. 

This Statement defines debt for purposes of disclosure in notes to financial statements as a liability that 
arises from a contractual obligation to pay cash (or other assets that may be used in lieu of cash) in one or 
more payments to settle an amount that is fixed at the date the contractual obligation is established. 

This Statement requires that additional essential information related to debt be disclosed in notes to 
financial statements, including unused lines of credit; assets pledged as collateral for the debt; and terms 
specified in debt agreements related to significant events of default with finance-related consequences, 
significant termination events with finance-related consequences, and significant subjective acceleration 
clauses. For notes to financial statements related to debt, this Statement also requires that existing and 
additional information be provided for direct borrowings and direct placements of debt separately from 
other debt. 

The requirements of this Statement are effective for reporting periods beginning after June 15, 2018. 
Earlier application is encouraged. 

D. Assets, Liabilities, and Net Position 

1. Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosures of contingent assets and liabilities at the date of the financial statements 
and the reported changes in the Agency’s net position during the reporting period. Actual results 
could differ from those estimates. 

2. Cash and Cash Equivalents 

Substantially, all of the Agency’s cash is held in a financial institution bank account. The Agency 
considers all highly liquid investments with a maturity of three months or less to be cash equivalents.  
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(1) Reporting Entity and Summary of Significant Accounting Policies, continued 

D. Assets, Liabilities, and Net Position 

3. Revenue Recognition 

Membership dues are recognized as revenue at the time each member agency is invoiced or when a 
resolution is approved by the Board during the year.  

4. Net Position/Fund Balances 

The financial statements utilize a net position presentation. Net position categories are follows: 

 Net investment in capital assets – consists of capital assets, net of accumulated depreciation 
and reduced by any outstanding debt against the acquisition, construction or improvement of 
those assets. 

 Restricted net position – consists of constraints placed on net position use through external 
constraints imposed by creditors, grantors, contributors, or laws or regulations of other 
governments or constraints imposed by law through constitutional provisions or enabling 
legislation. 

 Unrestricted net position – consists of the net position balance that does not meet the 
definition of restricted or net investment in capital assets components of net position. 

(2) Cash and Cash Equivalents 

Cash and cash equivalents as of June 30, is classified in the accompanying financial statements as 
follows: 

2019 2018

Cash and cash equivalents $ 797,575        703,445        

Total cash and cash equivalents $ 797,575        703,445        
 

Cash and cash equivalents as of June 30, consist of the following: 

2019 2018

Deposits with financial institutions $ 797,575 703,445

Total cash and cash equivalents $ 797,575        703,445        
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(2) Cash and Cash Equivalents, continued 

Custodial Credit Risk 

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial 
institution, a government will not be able to recover its deposits or will not be able to recover collateral 
securities that are in the possession of an outside party. 

The California Government Code and the Agency’s investment policy do not contain legal or policy 
requirements that would limit the exposure to custodial credit risk for deposits, other than the following 
provision for deposits: The California Government Code requires that a financial institution secure 
deposits made by state or local governmental units by pledging securities in an undivided collateral pool 
held by a depository regulated under state law (unless so waived by the governmental unit). The market 
value of the pledged securities in the collateral pool must equal at least 110% of the total amount 
deposited by public agencies. As of June 30, 2019 and 2018, bank balances are federally insured up to 
$250,000. The remaining balance is collateralized in accordance with the Code; however, the 
collateralized securities are not held in the Agency’s name. 

(3) Governmental Accounting Standards Board Statements Issued, Not Yet Effective 

The Governmental Accounting Standards Board (GASB) has issued several pronouncements prior to June 
30, 2019, that has effective dates that may impact future financial presentations. 

Governmental Accounting Standards Board Statement No. 84 

In January 2017, the GASB issued Statement No. 84 – Fiduciary Activities.  The objective of this 
Statement is to improve guidance regarding the identification of fiduciary activities for accounting and 
financial reporting purposes and how those activities should be reported.  

This Statement establishes criteria for identifying fiduciary activities of all state and local governments. 
The focus of the criteria generally is on (1) whether a government is controlling the assets of the fiduciary 
activity and (2) the beneficiaries with whom a fiduciary relationship exists. Separate criteria are included 
to identify fiduciary component units and postemployment benefit arrangements that are fiduciary 
activities. 

This Statement describes four fiduciary funds that should be reported, if applicable: (1) pension (and other 
employee benefit) trust funds, (2) investment trust funds, (3) private-purpose trust funds, and (4) custodial 
funds. Custodial funds generally should report fiduciary activities that are not held in a trust or equivalent 
arrangement that meets specific criteria. 

The requirements of this Statement are effective for reporting periods beginning after December 15, 2018. 
Earlier application is encouraged. 

Governmental Accounting Standards Board Statement No. 87 

In June 2017, the GASB issued Statement No. 87 – Leases.  The objective of this Statement is to better 
meet the information needs of financial statement users by improving accounting and financial reporting 
for leases by governments. This Statement increases the usefulness of governments’ financial statements 
by requiring recognition of certain lease assets and liabilities for leases that previously were classified as 
operating leases and recognized as inflows of resources or outflows of resources based on the payment 
provisions of the contract. It establishes a single model for lease accounting based on the foundational 
principle that leases are financings of the right to use an underlying asset. Under this Statement, a lessee is 
required to recognize a lease liability and an intangible right-to-use lease asset, and a lessor is required to 
recognize a lease receivable and a deferred inflow of resources, thereby enhancing the relevance and 
consistency of information about governments’ leasing activities. 
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(3) Governmental Accounting Standards Board Statements Issued, Not Yet Effective, 
continued 

Governmental Accounting Standards Board Statement No. 87, continued 

The requirements of this Statement are effective for reporting periods beginning after December 15, 2019. 
Earlier application is encouraged. 

Governmental Accounting Standards Board Statement No. 89 

In June 2018, the GASB issued Statement No. 89 – Accounting for Interest Cost incurred Before the End 
of a Construction Period. The objectives of this Statement are (1) to enhance the relevance and 
comparability of information about capital assets and the cost of borrowing for a reporting period and (2) 
to simplify accounting for interest cost incurred before the end of a construction period. 

This Statement establishes accounting requirements for interest cost incurred before the end of a 
construction period. Such interest cost includes all interest that previously was accounted for in 
accordance with the requirements of paragraphs 5–22 of Statement No. 62, Codification of Accounting 
and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and AICPA 
Pronouncements, which are superseded by this Statement.  

This Statement requires that interest cost incurred before the end of a construction period be recognized as 
an expense in the period in which the cost is incurred for financial statements prepared using the 
economic resources measurement focus. As a result, interest cost incurred before the end of a construction 
period will not be included in the historical cost of a capital asset reported in a business-type activity or 
enterprise fund. 

This Statement also reiterates that in financial statements prepared using the current financial resources 
measurement focus, interest cost incurred before the end of a construction period should be recognized as 
an expenditure on a basis consistent with governmental fund accounting principles. 

The requirements of this Statement are effective for reporting periods beginning after December 15, 2019. 
Earlier application is encouraged. The requirements of this Statement should be applied prospectively. 

Governmental Accounting Standards Board Statement No. 90 

In August 2018, the GASB issued Statement No. 90 – Majority Equity Interests—an amendment of GASB 
Statements No. 14 and No. 61. The primary objectives of this Statement are to improve the consistency 
and comparability of reporting a government’s majority equity interest in a legally separate organization 
and to improve the relevance of financial statement information for certain component units. It defines a 
majority equity interest and specifies that a majority equity interest in a legally separate organization 
should be reported as an investment if a government’s holding of the equity interest meets the definition 
of an investment.  

A majority equity interest that meets the definition of an investment should be measured using the equity 
method, unless it is held by a special-purpose government engaged only in fiduciary activities, a fiduciary 
fund, or an endowment (including permanent and term endowments) or permanent fund. Those 
governments and funds should measure the majority equity interest at fair value. 

For all other holdings of a majority equity interest in a legally separate organization, a government should 
report the legally separate organization as a component unit, and the government or fund that holds the 
equity interest should report an asset related to the majority equity interest using the equity method. This 
Statement establishes that ownership of a majority equity interest in a legally separate organization results 
in the government being financially accountable for the legally separate organization and, therefore, the 
government should report that organization as a component unit. 
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(3) Governmental Accounting Standards Board Statements Issued, Not Yet Effective, 
continued 

Governmental Accounting Standards Board Statement No. 90, continued 

This Statement also requires that a component unit in which a government has a 100 percent equity 
interest account for its assets, deferred outflows of resources, liabilities, and deferred inflows of resources 
at acquisition value at the date the government acquired a 100 percent equity interest in the component 
unit. Transactions presented in flows statements of the component unit in that circumstance should 
include only transactions that occurred subsequent to the acquisition. 

The requirements of this Statement are effective for reporting periods beginning after December 15, 2018. 
Earlier application is encouraged. The requirements should be applied retroactively, except for the 
provisions related to (1) reporting a majority equity interest in a component unit and (2) reporting a 
component unit if the government acquires a 100 percent equity interest. Those provisions should be 
applied on a prospective basis. The impact of the implementation of this Statement to the District’s 
financial statements has not been assessed at this time. 

Governmental Accounting Standards Board Statement No. 91 

In August 2018, the GASB issued Statement No. 91 – Conduit Debt Obligations. The primary objectives 
of this Statement are to provide a single method of reporting conduit debt obligations by issuers and 
eliminate diversity in practice associated with (1) commitments extended by issuers, (2) arrangements 
associated with conduit debt obligations, and (3) related note disclosures. 

This Statement achieves those objectives by clarifying the existing definition of a conduit debt obligation; 
establishing that a conduit debt obligation is not a liability of the issuer; establishing standards for 
accounting and financial reporting of additional commitments and voluntary commitments extended by 
issuers and arrangements associated with conduit debt obligations; and improving required note 
disclosures. 

This Statement also addresses arrangements—often characterized as leases—that are associated with 
conduit debt obligations. In those arrangements, capital assets are constructed or acquired with the 
proceeds of a conduit debt obligation and used by third-party obligors in the course of their activities. 

Payments from third-party obligors are intended to cover and coincide with debt service payments. 
During those arrangements, issuers retain the titles to the capital assets. Those titles may or may not pass 
to the obligors at the end of the arrangements. 

This Statement requires issuers to disclose general information about their conduit debt obligations, 
organized by type of commitment, including the aggregate outstanding principal amount of the issuers’ 
conduit debt obligations and a description of each type of commitment. Issuers that recognize liabilities 
related to supporting the debt service of conduit debt obligations also should disclose information about 
the amount recognized and how the liabilities changed during the reporting period. 

The requirements of this Statement are effective for reporting periods beginning after December 15, 2020. 
Earlier application is encouraged. 
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(4) Contingencies 

Litigation 

In the ordinary course of operations, the Agency is subject to claims and litigation from outside parties. 
After consultation with legal counsel, the Agency believes the ultimate outcome of such matters, if any, 
will not materially affect its financial condition. 

(5) Subsequent Events 

Events occurring after June 30, 2019 have been evaluated for possible adjustment to the financial 
statements or disclosure as of December 11, 2019, which is the date the financial statements were 
available to be issued. 
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Independent Auditor’s Report on Internal Control Over Financial Reporting 
And on Compliance and Other Matters Based on Audits of Financial 

Statements Performed in Accordance with Government Auditing Standards 

Governing Board 
Santa Cruz Mid-County Groundwater Agency 
Santa Cruz, California 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 

issued by the Comptroller General of the United States, the financial statements of the Santa Cruz Mid-
County Groundwater Agency (Agency) as of and for the years ended June 30, 2019 and 2018, and the 
related notes to the financial statements, which collectively comprises the Agency’s basic financial 
statements, and have issued our report thereon dated December 11, 2019. 

Internal Control Over Financial Reporting 

In planning and performing our audits of the financial statements, we considered the Agency’s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Agency’s internal control. Accordingly, we 
do not express an opinion on the effectiveness of the Agency’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
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Independent Auditor’s Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on Audits of Financial Statements  

Performed in Accordance with Government Auditing Standards, continued 

 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

 
 
 
Fedak & Brown LLP 
Cypress, California 
December 11, 2019 
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Board of Directors 
Santa Cruz Mid-County Groundwater Agency 
Santa Cruz, California 
 
Dear Members of the Board: 
 
In planning and performing our audit of the financial statements of the business-type activities of the 
Santa Cruz Mid-County Groundwater Agency (Agency) as of and for the year ended June 30, 2019, in 
accordance with auditing standards generally accepted in the United States of America, we considered the 
Agency’s internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Agency’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal 
control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph and was 
not designed to identify all deficiencies in internal control that might be material weaknesses. Given these 
limitations during our audit, we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses may exist that have not been identified. 

Our comments, all of which have been discussed with the appropriate members of management, are 
summarized as follows: 

Summary of Current Year Comment and Recommendation 

None 

Summary of Prior Year Comment and Recommendation 

None 

* * * * * * * * * * 

This report is intended solely for the information and use of management and the Board of Directors of 
the Agency.  This restriction is not intended to limit the distribution of this letter, which is a matter of 
public record. 

We appreciate the courtesy and cooperation extended to us during our examination.  We would be pleased 
to discuss the contents of this letter with you at your convenience.  Please do not hesitate to contact us. 

 
 
Fedak & Brown LLP 
Cypress, California 
December 11, 2019 
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Board of Directors 
Santa Cruz Mid-County Groundwater Agency 
Santa Cruz, California 

We have audited the financial statements of the business-type activities of the Santa Cruz Mid-County 
Groundwater Agency (Agency) for the year ended June 30, 2019. Professional standards require that we 
provide you with information about our responsibilities under generally accepted auditing standards (and, 
if applicable, Government Auditing Standards and the Uniform Guidance), as well as certain information 
related to the planned scope and timing of our audit. We have communicated such information in our 
engagement letter to you dated March 27, 2019. Professional standards also require that we communicate 
to you the following information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Agency are described in Note 1 to the financial statements. No new 
accounting policies were adopted and the application of existing policies was not changed during 2019. 
We noted no transactions entered into by the Agency during the year for which there is a lack of 
authoritative guidance or consensus. All significant transactions have been recognized in the financial 
statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. The most sensitive estimate affecting the Agency’s financial statements 
was: 

Management’s estimate of the fair value of cash and investments is based on information provided by 
financial institutions. We evaluated the key factors and assumptions used to develop the fair value of 
cash and investments in determining that it is reasonable in relation to the financial statements taken 
as a whole. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosure affecting the financial statements was: 

The disclosure of fair value of cash and investments in Note 2 to the basic financial statements 
represents amounts susceptible to market fluctuations. 
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Significant Audit Matters, continued 

Qualitative Aspects of Accounting Practices, continued 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. There were no misstatements noted to the Agency’s financial statements. 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the 
course of our audit. 

Management Representations  

We have requested certain representations from management that are included in the management 
representation letter dated December 11, 2019. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves 
application of an accounting principle to the Agency’s financial statements or a determination of the type 
of auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Agency’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 

Conclusion 

We appreciate the cooperation extended us by Leslie Strohm, Treasurer, in the performance of our audit 
testwork. We will be pleased to respond to any questions you have about the foregoing. We appreciate the 
opportunity to continue to be of service to the Agency.  
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Board of Directors 
Santa Cruz Mid-County Groundwater Agency 
Page 3 
 

 

Restriction on Use 

This report is intended solely for the information and use of the Board of Directors and management, and 
is not intended to be and should not be used by anyone other than the specified, parties. This restriction is 
not intended to limit the distribution of this letter, which is a matter of public record. 

 

 
 
Fedak & Brown LLP 
Cypress, California 
December 11, 2019 
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January 16, 2020 

MEMO TO THE MGA BOARD OF DIRECTORS 

Subject: Agenda Item 4.3 

Title: Approve Guidance for Written and Oral Communications at MGA 
Board Meetings 

Attachments: 
1. Guidance for Written and Oral Communications at MGA Board Meetings

Staff have revised the Santa Cruz Mid-County Groundwater Agency (MGA) 
guidelines for public input at MGA Board meetings to more closely follow the board 
communication guidelines of Soquel Creek Water District.  The attached Guidance 
for Written and Oral Communications at MGA Board Meetings makes the following 
changes to the prior guidelines: 

• Provides an address for the submission of written communications by mail or
hand delivery as well as a new email address for email submissions.

• States that written communications submitted after the deadline for inclusion
in the Board meeting materials, but prior to the Board meeting, will be posted
on the MGA website with directors notified of the posting at the earliest
opportunity and will be included in the records for that meeting. The Guidance
notes, however, that materials received after the Packet deadline may not be
read by Board members prior to consideration of any item.

• States that written communications received at a Board meeting will be
distributed to the Board if sufficient copies are provided.

• Clarifies that submitted written communications will be posted on the MGA
website and are a public record.

Recommended Action: 

1. BY MOTION, approve the updated Guidance for Written and Oral
Communications at MGA Board Meetings. 

By ___________________________________ 
Tim Carson 
Program Director 

    Regional Water Management Foundation 
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GUIDANCE FOR WRITTEN AND ORAL COMMUNICATIONS AT MGA BOARD MEETINGS 

WRITTEN COMMUNICATIONS 

Written communications to the Santa Cruz Mid-County Groundwater Agency (MGA) Board may be submitted 
as follows: 

• Via email: admin@midcountygroundwater.org
• Via mail or hand delivery: MGA Board of Directors, c/o Emma Olin, 5180 Soquel Drive, Soquel, CA

95073 

Deadlines for Submittal: 

• Written communications received by 4:00 p.m. on the Monday of the week prior to the scheduled Board
meeting will be included in the Board meeting materials packet posted on the MGA website.

• Written communications received after the deadline but before the Board meeting will be posted on the
MGA website and directors advised of the posting at the earliest opportunity.  The communication will
be included in the final meeting record.  Please note, however, that materials submitted after the
deadline may not be read by Board members prior to consideration of any agenda item.

• Provided copies are provided, written communications received at a Board meeting will be distributed
to Board members and posted on the MGA website at the earliest possibility.

Any written communication submitted to the Board will be made available on the MGA website 
at http://www.midcountygroundwater.org/committee-meetings and constitutes a public record.  Please do not 
include any private information in your communication that you do not want made available to the public. 

ORAL COMMUNICATIONS 

MGA Board meeting agendas set aside time for oral communications regarding items not on the agenda but 
within the purview of the MGA.  Oral communications are also heard during the consideration of an agenda 
item.  

Organized groups wishing to make an oral presentation to the Board may contact Laura Partch at 831-662-
2053 or admin@midcountygroundwater.org, preferably at least two weeks prior to the meeting.    

Anyone wishing to provide public comment should come to the front of the room to be recognized by the Board 
Chair.  Individual comments are limited to three (3) minutes; a maximum time of 15 minutes is set aside each 
time for oral communications.  The time limits may be increased or decreased at the Board Chair’s discretion.  
Speakers must address the entire Board; dialogue is not permitted between speakers and other members of the 
public or Board members, or among Board members.   

While the Board may not take any action based upon oral communications, an issue raised during oral 
communications may be placed on the agenda for a future Board meeting.  

DISABILITY ACCESS: Please contact Laura Partch at admin@midcountygroundwater.org or 831-662-2053 
for information or to request an accommodation. 

AGENDA ITEM 4.3.1
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January 16, 2020 

MEMO TO THE MGA BOARD OF DIRECTORS 

Subject: Agenda Item 5.1 

Title: Approve Revised Policy on Response to Requests from Other Agencies 
for MGA Written Support, Comment, or Position   

Attachments: 
1. Revised Policy on Response to Requests from Other Agencies for MGA

Written Support, Comment, or Position 

A proposed policy came before the Santa Cruz Mid-County Groundwater Agency 
(MGA) Board of Directors (Board) at its November 21, 2019 meeting.  The Board 
directed revisions and a return of the proposed policy at its January meeting.  

At the November meeting, the Board acknowledged the importance of providing 
letters of support for projects aligned with the mission of the MGA, and indicated 
support for the adoption of an MGA policy setting out the procedures for responding 
to such requests.  The Board moved to continue consideration of the proposed policy 
to its January 2020 meeting and directed staff to revise the proposed policy as 
follows: 1) to require each member of the Executive Team as well as the Chair and 
Vice Chair to approve any letter of support for a grant application and comment or 
review of CEQA documents, and 2) to require full Board approval of any letter of 
support for pending legislation. 

Recommended Action: 

1. BY MOTION, approve the revised Policy on Response to Requests from
Other Agencies for MGA Written Support, Comment, or Position. 

By ___________________________________ 
Tim Carson 

     Program Director 
     Regional Water Management Foundation 
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Policy on Response to Requests from Other Agencies for MGA Written 
Support, Comment, or Position 

PURPOSE AND APPLICABILITY 

The Santa Cruz Mid-County Groundwater Agency (MGA) occasionally receives 
requests for support letters, written comments, or policy positions from other local 
or regional water-resource agencies regarding programs and projects aligned with 
established MGA interests and policies. 

The Policy on Response to Requests from Other Agencies for MGA Written Support, 
Comment, or Position (“Response Policy”) provides authorization for such responses, 
and identifies, by position, those authorized to sign any written support, comment, 
or position. 

POLICY ON RESPONSE TO REQUESTS FROM OTHER AGENCIES FOR 
MGA WRITTEN SUPPORT, COMMENT, OR POSITION 

A letter in support of a grant application for a non-MGA project related to the 
mission of the MGA may be provided if approved by each member of the Executive 
Team, the Board Chair and the Vice Chair. If there is any disagreement among the 
Executive Team, the Chair, and Vice Chair, the letter requires Board approval.  The 
MGA Board Chair, Vice Chair, and/or the General Manager of the Soquel Creek 
Water District (SqCWD) are authorized to sign the letter of support.   

Staff reviews and comments on CEQA documents related to the mission of the MGA 
may be provided if approved by each member of the Executive Team, the Board 
Chair and the Vice Chair. If there is any disagreement among the Executive Team, 
the Chair, and Vice Chair, the comment requires Board approval. The MGA Board 
Chair, Vice Chair, and/or SqCWD General Manager are authorized to sign the 
comment.    

Any letter of support for a grant application or comment on a CEQA document 
provided pursuant to this policy without prior Board approval shall be included in 
the next Board packet under “Informational Updates”. 

Board approval is required for any MGA written position on proposed legislation 
and for any comment to a regulatory agency regarding permit applications for non-
MGA programs or projects.   

AGENDA ITEM 5.1.1
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January 16, 2020 

MEMO TO THE MGA BOARD OF DIRECTORS 

Subject: Agenda Item 5.2 

Title: Approve Meeting Schedule for 2020 

Article 3.1 of the Santa Cruz Mid-County Groundwater Agency (MGA) Bylaws 
provides that the Board’s regular meeting schedule shall be adopted by the Board at 
its first meeting after January 1st of each year. The MGA Joint Powers Agreement 
provides at Article 8.2 that the Board of Directors shall meet at least quarterly.  

Below are proposed remaining Board meeting dates for 2020, within each calendar 
quarter and on the third Thursday of the month. The meetings are subject to 
cancellation or rescheduling by the Executive Team. 

March 19, 2020 – Simpkins Family Swim Center 

June 18, 2020 – Simpkins Family Swim Center 

September 17, 2020 – Simpkins Family Swim Center (Pending Simpkins 
 confirmation) 

November 19, 2020 – Location to be determined; Simpkins Center 
      unavailable due to renovations 

Recommended Action: 

1. By MOTION, approve the 2020 Board meeting dates listed above.

By      ___________________________________ 
Tim Carson 

     Program Director 
     Regional Water Management Foundation 
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January 16, 2020 

MEMO TO THE MGA BOARD OF DIRECTORS 

Subject:  Agenda Item 6.1 

Title:   Treasurer’s Report   

Attachment: 
1. Treasurer’s Report for the Period Ending December 31, 2019

Attached is the Treasurer’s Report for November and December 2019.  The report 
contains three sections: 

 Statement of Changes in Revenues, Expenses and Net Position
o This interim financial statement provides information on the revenue

that has been invoiced to the member agencies and the expenses that
have been recorded as of December 31, 2019.

 Statement of Net Position
o This interim financial statement details the cash balance at Wells Fargo

Bank, the depository institution for the Santa Cruz Mid-County
Groundwater Agency (MGA), the membership revenue still owed
through accounts receivable, prepaid expenses such as insurance, and
the resulting net income as reported on the Statement of Changes in
Revenues, Expenses and Net Position from the preceding page.

 Warrants
o The list of warrants reflects all payments made by the MGA, either by

check or electronic means, for the period covered by the Treasurer’s
Report.

The Treasurer’s Report will be provided at each board meeting according to statutory 
requirement and to promote transparency of the agency’s financial transactions.   

Recommended Board Action: 

1. Informational, no action necessary.

By ___________________________________ 
Leslie Strohm 

     Treasurer 
                Santa Cruz Mid-County Groundwater Agency 
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Treasurer's Report
Santa Cruz Mid-County Groundwater Agency
For the period ended December 31, 2019

Prepared on

January 10, 2020

AGENDA ITEM 6.1.1
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Santa Cruz Mid-County Groundwater Agency 2/5

Statement of Revenues, Expenses and Changes in Net Position
November - December, 2019

Total

INCOME

Total Income

GROSS PROFIT 0.00

EXPENSES

5100 Groundwater Management Services 720.00

5120 Grndwtr Mgmt - Groundwater Model 18,035.00

5300 Administrative Personnel Services 96,164.21

5315 Office Services 147.20

5340 Computer Services 403.33

5515 Audit & Accounting Services 2,635.00

5520 Legal Services 250.00

Total Expenses 118,354.74

NET OPERATING INCOME -118,354.74

NET INCOME $ -118,354.74

50 of 60



Santa Cruz Mid-County Groundwater Agency 3/5

Statement of Net Position
As of December 31, 2019

Total

ASSETS

Current Assets

Bank Accounts

1100 Wells Fargo Business Checking 936,633.98

Total Bank Accounts 936,633.98

Other Current Assets

1400 Prepaid Expenses 375.74

Total Other Current Assets 375.74

Total Current Assets 937,009.72

TOTAL ASSETS $937,009.72

LIABILITIES AND EQUITY

Liabilities

Total Liabilities

Equity

Retained Earnings 572,748.38

Net Income 364,261.34

Total Equity 937,009.72

TOTAL LIABILITIES AND EQUITY $937,009.72
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Santa Cruz Mid-County Groundwater Agency 4/5

Warrants
November - December, 2019

Date Transaction Type Num Name Memo/Description Clr Amount

Bill Payment (Check)

12/31/2019 Bill Payment (Check) 10188 ACWA/JPIA Member# S073 -836.30

-836.30

12/31/2019 Bill Payment (Check) 10189
Errol L Montgomery & 
Associates Inc

Hydrological Technical Support 
for SGMA -41,167.50

-41,167.50

12/31/2019 Bill Payment (Check) 10190 Fedak & Brown LLP 2018-19 Audit -1,200.00

-1,200.00

12/17/2019 Bill Payment (Check) 10184
County of Santa Cruz (County 
Counsel) -250.00

-250.00

12/17/2019 Bill Payment (Check) 10185 Fedak & Brown LLP 2018-19 Audit -1,435.00

-1,435.00

12/17/2019 Bill Payment (Check) 10186
Regional Water Management 
Foundation

Administrative Support Services 
and GSP -158,887.74

-158,887.74
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Santa Cruz Mid-County Groundwater Agency 5/5

Date Transaction Type Num Name Memo/Description Clr Amount

12/17/2019 Bill Payment (Check) 10187 Soquel Creek Water District (2)

0000260 Quickbooks 
Subscription and Pantheon Web 
Hosting -570.00

-570.00

11/26/2019 Bill Payment (Check) 10183 Fedak & Brown LLP 2018-19 Audit -2,500.00

-2,500.00

11/05/2019 Bill Payment (Check) 10182 Santa Cruz Sentinel GSP Legal Ad -147.20

-147.20

11/04/2019 Bill Payment (Check) 10179
Errol L Montgomery & 
Associates Inc

Hydrological Technical Support 
for SGMA -1,262.50

-1,262.50

11/04/2019 Bill Payment (Check) 10180 Kearns & West Inc
Stakeholder Committee 
Facilitation -110.80

-110.80

11/04/2019 Bill Payment (Check) 10181 Soquel Creek Water District (2)

0000260 Quickbooks 
Subscription and Domain Name 
Renewal -280.02

-280.02
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December 24, 2019 

Ron Duncan 

General Manager, Soquel Creek Water District 

on behalf of Santa Cruz Mid-County Groundwater Agency Executive Team 

SUBJECT:  SCOPE AND COST FOR GSP ANNUAL REPORTING (WATER YEAR 2019) 

Mr. Duncan: 

In support of the Santa Cruz Mid-County Basin Groundwater Sustainability Plan (GSP), we are 

pleased to present this scope of work and budget for to prepare the first annual report for GSP 

implementation covering data through Water Year 2019. 

The annual report will include all components required under SGMA (GSP Regulations §356.2) 

and outlined in Chapter 5.3 of the Santa Cruz Mid-County GSP. We will prepare technical 

components as organized into four tasks.  The items necessary for each task are included in 

Table 1 providing the cost estimate.  The tasks will develop the technical components of the 

annual report as described in the subsections below. 

TASK 1. EVALUATE MONITORING WELL DATA 
Task 1 includes evaluating groundwater level and monitoring well data from the GSP monitoring 

network.  Technical components included in this task are: 

 Groundwater elevation contour maps for each principal aquifer in the basin illustrating, at

a minimum, the seasonal high and seasonal low groundwater conditions.

 Hydrographs of groundwater elevations and water year type using historical data to the

greatest extent available, including from January 1, 2015 through September 30, 2019.

 Summary tables of groundwater quality in wells monitoring for degration of groundwater

quality and seawater intrusion.

 Summary tables based on monitoring well data to describe progress towards sustainable

management criteria, including achieving interim milestones for the seawater intrusion,

streamflow depletion, chronic lowering of groundwater levels, and groundwater quality

indicators.
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TASK 2. QUANTIFY WATER DEMAND AND SUPPLY 
Task 2 includes compiling data and developing estimates for pumping, water demand, and 

supplemental supply.  The technical components included in this task are tables and updated 

figures that show the following: 

 Tables and updated figures for groundwater extraction through Water Year 2019 with 

summary by water use sector, method of measurement, and accuracy of measurement. 

 Map of locations of groundwater extractions in Water Year 2019. 

 Table of surface water supply used for groundwater recharge or in-lieu use in Water Year 

2019.  This will include both surface water transfer from City of Santa Cruz to Soquel 

Creek Water District and injection testing at the City of Santa Cruz Beltz wells. 

 Table of total water use of Water Year 2019 by water use sector, water source type, 

method of measurement, and accuracy of measurement. 

 Net pumping by aquifer unit group to describe progress toward sustainable management 

critieria, including achieving interim milestones for the groundwater in storage indicator. 

Estimates of non-municipal pumping are based on model output developed in Task 3. 

TASK 3. EXTEND BASIN MODEL TO ESTIMATE CHANGE OF GROUNDWATER IN 
STORAGE 
In order to estimate change of groundwater in storage through Water Year 2019, Task 3 includes 

update of the numerical model of the Basin developed in GSFLOW through Water Year 2019.  

This task primarily involves updating climate, pumping, injection, and return flow input to the 

Basin Model.  The technical components of this task are the following: 

 Change in groundwater in storage maps for each principal aquifer in the basin.  

 A graph depicting water year type, groundwater use, the annual change in groundwater in 

storage, and the cumulative change in groundwater in storage for the basin based on 

historical data to the greatest extent available, including from January 1, 2015 to 

September 30, 2018. 

TASK 4. PREPARE REPORT 
Task 4 includes preparation of the annual report, including an executive summary as required.  A 

draft report will be provided for MGA and member agency staff for review by February 24, 

2020.  Based on comments received by March 2, 2020, we will provide the annual report for 

MGA Board approval for the March 19, 2020 Board packet by March 10, 2020.  
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BUDGET 
A cost estimate is included in Table 1 with a not-to-exceed cost of $50,000.  Hourly rates do 

represent an increase from rates billed for preparation of the GSP, but match rates used for our 

work for Soquel Creek Water District this fiscal year. 

OPTIONAL TASKS 
Several items are not included in the proposed scope.  These items include: 

1. Preparation of description of implementation of projects or management actions updating 

description in the GSP.  We believe it may be most appropriate for MGA member agency 

staff to prepare this description. 

2. Presentation at the MGA Board meeting on March 19, 2020. 

3. Upload of annual report to DWR. 

A cost estimate for these optional tasks are included in Table 1. 

If you have any questions, please do not hesitate to contact us. 

Sincerely, 

MONTGOMERY & ASSOCIATES 

Cameron Tana 

Principal Hydrologist 

 

Georgina King 

Senior Hydrogeologist 
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Table 1. Estimated Cost for GSP Annual Reporting (Water Year 2019) 

Cameron Tana Georgina King Modeler

Staff 

Hydrogeologist Drafting / GIS

Scientist 7 Scientist 6 Scientist 3 Scientist 3

Hydrologic 

Technician

215$              205$              135$          135$              100$              

1.0 Evaluate Monitoring Well Data

1.01 Obtain monitoring well data (levels and quality) 0 1 0 4 0 5 -$         745$            

1.02 Prepare contour maps 2 4 0 16 12 34 -$         4,610$         

1.03 Prepare hydrographs and tables 2 3 0 16 0 21 -$         3,205$         

1.04 Tabulate monitoring well data vs. sustainable management criteria 4 4 0 16 0 24 -$         3,840$         

Task 1 Subtotals 8 12 0 52 12 84 -$         12,400$       

2.0 Quantify Water Demand and Supply

2.01 Obtain municipal pumping and surface water transfer and injection data 0 1 0 2 0 3 -$         475$            

2.02 Estimate non-municipal pumping (based on 3.02) 1 4 8 0 0 13 -$         2,115$         

2.03 Estimate additional water demands 0 2 4 0 0 6 -$         950$            

2.04 Prepare tables and update graphs of water demand and supply 1 2 0 0 8 11 -$         1,425$         

2.05 Prepare groundwater pumping map 1 2 0 0 4 7 -$         1,025$         

2.07

Tablulate net pumping vs. sustainable management criteria for 

groundwater in storage 1 2 0 0 4 7 -$         1,025$         

Task 2 Subtotals 4 13 12 2 16 47 -$         7,015$         

3.0 Extend GSFLOW Basin Model and Estimate Change of Groundwater in Storage

3.01 Update precip and temp data input for WY 2017-2019 1 2 24 0 0 27 -$         3,865$         

3.02 Run PRMS only  to estimate irrigation demand (Task 2.02) 1 2 16 0 0 19 -$         2,785$         

3.03 Calculate return flow 1 4 8 0 0 13 -$         2,115$         

3.04 Update pumping and injection model input 2 0 36 0 0 38 -$         5,290$         

3.05 Run GSFLOW 1 0 4 0 0 5 -$         755$            

3.06 Prepare change of groundwater in storage maps 2 4 20 0 8 34 -$         4,750$         

3.07 Prepare graphs of groundwater in storage 2 4 4 0 12 22 -$         2,990$         

Task 4 Subtotals 10 16 112 0 20 158 -$         22,550$       

4.0 Prepare Report

4.01 Prepare draft report for MGA and member agency staff rev iew 4 4 8 16 8 40 -$         5,720$         

4.02 Prepare executive summary 2 1 0 0 0 3 -$         635$            

4.03 Prepare final report for MGA Board approval 2 2 2 2 3 11 -$         1,680$         

Task 5 Subtotals 8 7 10 18 11 54 -$         8,035$         

TOAL QUANTITY 30 48 134 72 59 343

TOTAL COST 6,450$            9,840$            18,090$      9,720$            5,900$            -$         50,000$       

5.0 Optional Tasks

5.01 Prepare description of implementation of projects or management actions 6 2 0 0 4 12 -$         2,100$         

5.02 Present at MGA Board 2 16 2 2 4 26 150$        4,800$         

5.02 Upload to DWR 1 4 0 0 8 13 -$         1,835$         

No. Description Hours Expenses TOTAL
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From: Becky Steinbruner [mailto:ki6tkb@yahoo.com]  
Sent: Thursday, November 21, 2019 1:04 PM 
To: Darcy Pruitt <DPruitt@cfscc.org> 
Cc: Tim Carson <tcarson@cfscc.org> 
Subject: Re: Comment re: MGA Agenda Item 3.1 Response to GSP Comments and Item 6.1 MGA Support 
Letters 

Dear Ms. Pruitt, 
Thank you for this notice.  I do plan to attend the MGA Board meeting tonight. 

Sincerely, 
Becky Steinbruner 

On Thursday, November 21, 2019, 08:03:03 PM UTC, Darcy Pruitt <dpruitt@cfscc.org> wrote: 

Dear Ms. Steinbruner, 

Thank you for your comments on the MGA Board packet. MGA policy is that late 
correspondence items are included in the next MGA Board packet. 

However, you are welcome to print your comments and ask MGA staff (Laura Partch or me) to 
distribute them to board members on Thursday, 11/21/2019.  

You are also welcome to speak during oral communications for items not on the agenda and 
during the relevant item(s) on the agenda.  

Please let me know if you have questions. 

Best, 

Darcelle Pruitt, SENIOR PLANNER 
Groundwater Sustainability Planning for the Santa Cruz Mid-County Groundwater Agency 
Regional Water Management Foundation  
Community Foundation Santa Cruz County  
7807 Soquel Drive | Aptos, CA 95003 
831.662.2000 | 831.662.2052 Direct 
dpruitt@cfscc.org | www.cfscc.org/regionalwater | www.midcountygroundwater.org 

From: Becky Steinbruner [mailto:ki6tkb@yahoo.com]  
Sent: Monday, November 18, 2019 12:22 AM 
To: Darcy Pruitt <DPruitt@cfscc.org> 
Cc: Becky Steinbruner <ki6tkb@yahoo.com> 
Subject: Comment re: MGA Agenda Item 3.1 Response to GSP Comments and Item 6.1 MGA 
Support Letters 

AGENDA ITEM 8.1
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Dear Ms. Pruitt, 

I have reviewed the MGA Board agenda packet for the November 21, 2019 meeting and would like to 
submit the following comments. I understand that the policy of the MGA regarding public correspondence 
require that I submit this 10 days before the Board meeting, but I am only now reading the Board agenda 
packet and am able to respond to items therein.  I hope that you will allow my comments to be made 
available at the November 21, 2019 meeting as late correspondence. 

Item 3.1 

I appreciate the comments on the Draft GSP being made available verbatim.  I note that the Table of 
Response to Comments (page 5) shows that changes to the GSP were made in response to some 
comments.  However, in the Draft GSP available on the website, there is no indication of what changes 
were actually made in response to any comments.  Is there a copy of the underlined additions or strike-
out version of the Draft GSP that shows readers what changes have been made and to what comment 
the change is responsive?  Why is only the Executive Summary included in the Agenda Packet, and and 
not the amended Draft GSP or a list of amendments made to the GSP?  

I request that a list of amendments made in response to comments be made available to the public. 

Item 6.1 

I am concerned that the MGA Board has apparently endorsed three projects without any public 
discussion by the Board as a whole.  The item discussion (page 29) states that several requests were 
submitted to the MGA for support, but three letters of support were issued.  What were the other 
requests?  How did the Executive Team select the three that were ultimately endorsed by the MGA?   

The staff discussion states that because there was no policy, the Executive Team followed policy of 
Soquel Creek Water District  adopted in March 2009, entitled "Responding to Requests from Other 
Agencies for Written Positions or Comments."  There is no copy of that Policy included in the discussion 
of Item 3.1.  The March 3, 2009 Soquel Creek Water District Board agenda packet shows little information 
(page 24, Item 6.5), other than such endorsement is at the discretion of the General Manager.   Why did 
the MGA Executive Team, which is comprised of multiple jurisdictions, choose to follow Soquel Creek 
Water District policy, and not policy of another member 
jurisdiction?  https://www.soquelcreekwater.org/sites/default/files/documents/board-meeting/packets/03-
03-09%20Board%20Packet.pdf 

I do not feel that it is appropriate for the Chairman of the MGA Board to sign all three letters of support 
without any public discussion by the Board when the decision to support the three projects was seemingly 
only discussed by the Executive Committee, which does not include the Chairman. 

I protest the proposed MGA policy: 

"The MGA Board Chair, Vice Chair, and/or the General Manager of the Soquel Creek Water District 
(SqCWD) are authorized to sign any MGA letter of support."  I respectfully request that ANY General 
Manager of a member jurisdiction may sign the letters, not just Soquel Creek Water District's General 
Manager.    

I further feel it is a conflict of interest for Chairman LaHue to sign a letter of support for a State grant to 
fund the PureWater Soquel Project on behalf of the MGA Board when he is also the Chairman of the 
Board of Soquel Creek Water District.  I note that MGA Vice-Chairman Cynthia Mathews was the other 
signer for that particular letter of support, with Soquel Creek Water District General Manager Ron Duncan 
signing the other two letters.   
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I respectfully request that the MGA Board consider policy requiring that any future letters of support 
issued by the MGA be considered publicly before endorsements are issued, and that all approved letters 
of support be signed by persons representing different member jurisdictions.  If a letter of support by the 
MGA is for a project of one jurisdictional member, it should be signed by a member of the Board that 
represents a different jurisdiction.  

It concerns me that, as it appears now, the MGA and Soquel Creek Water District are virtually one and 
the same. 

Sincerely, 

Becky Steinbruner 
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