SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY (MGA)
Board of Directors Regular Meeting
Thursday, June 17, 2021 at 7:00 p.m.
In response to COVID-19, on March 17, 2020, the Governor issued Executive
Order N-29-20 which waived certain provisions of the Brown Act and allowed
public meetings to be conducted via teleconferencing or other electronic means.
The information below provides an opportunity for members of the Board and
the public to participate in a simultaneous webcast or to join by telephone.
Webcast (audio and video): https://global.gotomeeting.com/join/406889397
To dial in by phone: United States: +1 (224) 501-3412
Access Code: 406-889-397
AGENDA
1.

Call to Order

2.

Roll Call

3.

Presentation
3.1 California Department of Water Resources Initial Assessments of
Groundwater Sustainability Plans (GSPs) and Approval of the
Santa Cruz Mid-County GSP

4.

Oral Communications Related to Items Not on the Agenda
Issues within the purview of the Santa Cruz Mid-County Groundwater Agency
(MGA). Guidelines attached.

5.

Consent Agenda
5.1 Approve March 18, 2021 Board Meeting Minutes (no memo)
5.2 Approve Revised Guidance for Oral and Written Communications
and Disability Access
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6.

General Business
6.1 Approve Annual Budget for Fiscal Year 2021-2022
(Page 18) Staff Recommendation
6.2 Approve Amended MGA Governing Documents
(Page 28) Staff Recommendation
6.3 Approve Montgomery & Associates Contract No. 2020-4,
Amendment 1
(Page 98) Staff Recommendation
6.4 Approve Contract for Administrative and Staff Support from the
Regional Water Management Foundation in Fiscal Year 2021/22
(Page 108) Staff Recommendation
6.5 Approve Consultant Selection for Non-De Minimis Metering
Program and Authorize Contract
(Page 114) Staff Recommendation

7.

Informational Updates
7.1 Treasurer’s Report (Page 147)
7.2 Staff Reports
7.2.1 Oral Reports

8.

Future Agenda Items

9.

Written Communications and Submitted Materials (Page 153)
9.1 Letter from DWR Approving Basin GSP and Statement of
Findings, dated June 3, 2021

10.

Adjournment

Next Board Meeting: September 9, 2021
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GUIDANCE FOR WRITTEN AND ORAL COMMUNICATIONS AND DISABILITY ACCESS
WRITTEN COMMUNICATIONS
Written communications to the Santa Cruz Mid-County Groundwater Agency (MGA) Board may be submitted
as follows:
• Via email: comment@midcountygroundwater.org
• Via mail or hand delivery: MGA Board of Directors, c/o Emma Olin, 5180 Soquel Dr, Soquel, CA
95073
Deadlines for Submittal:
• Written communications received by 4:00 p.m. on the Tuesday of the week prior to a regularly
scheduled (Thursday) Board meeting will be posted on the MGA website and included in the Board
meeting materials packet.
• Written communications received after the 4:00 p.m. deadline will be posted on the MGA website and
Board members informed of the communications at the earliest opportunity.
• Written communications received after the Board meeting materials packet has been distributed will
be posted on the MGA website and Board members informed of the communications at the earliest
opportunity.
• Please note, communications received after 9:00am the day before the Board Meeting may not have
time to reach Board members, nor be read by them prior to consideration of an item.
• Written communications received at a Board meeting will be distributed to Board members and posted
on the MGA website at the earliest possibility.
Any written communication submitted to the Board will be made available on the MGA website
at http://www.midcountygroundwater.org/committee-meetings and constitutes a public record. Please do not
include any private information in your communication that you do not want made available to the public.
ORAL COMMUNICATIONS
MGA Board meeting agendas set aside time for oral communications regarding items not on the agenda but
within the purview of the MGA. Oral communications are also heard during the consideration of an agenda
item.
Organized groups wishing to make an oral presentation to the Board may contact Laura Partch at 831-6622053 or admin@midcountygroundwater.org, preferably at least two weeks prior to the meeting.
Anyone wishing to provide public comment should come to the front of the room to be recognized by the Board
Chair. Individual comments are limited to three (3) minutes; a maximum time of 15 minutes is set aside each
time for oral communications. The time limits may be increased or decreased at the Board Chair’s discretion.
Speakers must address the entire Board; dialogue is not permitted between speakers and other members of the
public or Board members, or among Board members.
While the Board may not take any action based upon oral communications, an issue raised during oral
communications may be placed on the agenda for a future Board meeting.
DISABILITY ACCESS: Please contact Laura Partch at admin@midcountygroundwater.org or 831-662-2053
for information or to request an accommodation.
Revised November 19, 2020
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SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY
Board of Directors Remote-Access Meeting
Thursday, March 18, 2020 – 7:00 p.m.

DRAFT MINUTES
1.

Call to Order

The meeting was called to order at 7:00 p.m. by Chair LaHue.
2.

Roll Call

Directors present: Curt Abramson, David Baskin, Justin Cummings (late arrival),
Zach Friend, Bruce Jaffe, Jon Kennedy, Jim Kerr, Manu Koenig, Tom LaHue, Rob
Marani (late arrival), and Marco Romanini.
Staff present: Ralph Bracamonte, Ron Duncan, Rosemary Menard, Sierra Ryan,
Tim Carson, Leslie Strohm, and Laura Partch.
Others present: A representative of the Department of Water Resources (DWR),
and approximately 2 members of the public.
In response to COVID-19, and pursuant to Executive Order N-29-20, the meeting
was conducted via teleconferencing. Staff provided directions and guidance for
participation in the meeting.
3.

Oral Communications Related to Items Not on the Agenda
Issues within the purview of the Santa Cruz Mid-County Groundwater Agency
(MGA). Guidelines attached.

Becky Steinbruner encouraged the MGA to participate in a DWR coarse-grid
airborne electromagnetic (AEM) study and described her ongoing legal actions
related to Soquel Creek Water District’s (SqCWD) Pure Water Soquel project.
A Board member stated there were inaccuracies in Ms. Steinbruner’s comments.
4.

Consent Agenda
4.1 Approve November 19, 2020 Board Meeting Minutes (no memo)
4.2 Acknowledge Member Agency Board Appointments
4.3 Accept Audited 2019/2020 Financial Statements
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Santa Cruz Mid-County Groundwater Agency
Board Meeting Minutes – March 18, 2021
Page 2 of 12
4.4 Adopt Board Meeting Schedule for 2021
4.5 Approve Purchase and Filing of Official Bond
MOTION: Director Friend; Second, Director Kerr. To approve the consent
agenda. Motion passed unanimously by roll call vote: Directors Abramson,
Cummings, Friend, Jaffe, Kennedy, Kerr, Koenig, LaHue and Romanini, with
abstentions on Item 4.1 by Directors Cummings, Jaffe, and Koenig. Director
Baskin (no audible vote), Director Marani abstained.
5.

General Business
5.1 Approve Submittal of the Santa Cruz Mid-County Basin Water
Year 2020 Annual Report to the Department of Water
Resources

Georgina King of Montgomery & Associates presented information on the Santa
Cruz Mid-County Basin Water Year 2020 Annual Report (2nd Annual Report). (Ms.
King’s presentation is in the meeting recording at minutes 21:15 to 44:00.)
Annual reports are required to demonstrate progress toward the sustainability goals
in the Santa Cruz Mid-County Basin (Basin) Groundwater Sustainability Plan
(GSP). Requirements for the annual report are set out in the Water Code and
Sustainable Groundwater Management Act (SGMA).
The 2nd Annual Report includes data used to assess the condition of the Basin,
particularly along the coast, and the threat of seawater intrusion. Graphics include
hydrographs and contour maps that show groundwater levels, the distribution of
groundwater extraction, including total water use by user type, recharge and in-lieu
use, and changes in groundwater in storage in general and by aquifer.
GSP regulations allow for adaptive management, and data in the annual reports will
inform decisions of how best to manage the Basin groundwater resources over time.
Measurable objectives for sustainable management criteria are the goal, anything
below a minimum threshold is problematic, and between them is a realm of
operational flexibility which then needs to be maintained for 30 years. Projects and
management actions are identified in the GSP to achieve the sustainability goals.
Next steps are enhancing the monitoring network in the Basin and implementing
the projects and management actions. The MGA has 19 years to figure out the best
approach for Basin management to achieve sustainability.
The 2nd Annual Report shows that for two of the sustainable management criteria
(seawater intrusion and reduction of storage), the Basin remains unsustainable.
However, even though 2020 was a very dry year, the report does show that coastal

5 of 154

Santa Cruz Mid-County Groundwater Agency
Board Meeting Minutes – March 18, 2021
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groundwater elevations have increased, less groundwater was extracted, and
groundwater pumping has been redistributed away from the coast. Chloride levels
were generally good, although there were some increases in the southeastern portion
of the Basin.
Samples are taken every quarter, providing an opportunity for the MGA to
investigate early indicators of change. Modeling indicates sustainability
management criteria will improve once Basin projects are implemented,
Public Comment:
Becky Steinbruner noted Basin resiliency, requested the Board consider impacts of
historical overdrafts, and again encouraged participation in the DWR AEM study.
Board Comment:
From graphics on water elevations (Page 48), it appears SC-9 has gone down.
•

This is an effect of the moving average; there was more pumping in SC-9, which
flattened it out. In looking at the maps, both the data and the moving average need
to be considered.

The Basin may not reach sustainability if coastal monitoring wells continue to show
seawater intrusion, and until the Basin recovers, all other numbers are meaningless.
While management should primarily be looking at the five-year moving average,
should the Board also be watching changes that occur over a three or four year term?
•

Yes. Triggers are in place to highlight undesirable results as they approach a
measurable objective on a finer scale than the five-year moving average.

Does the Board get data other than what goes to DWR?
•

Not yet. These annual reports are different from the biennial reviews prior to SGMA.
Montgomery and Associates may need to work with Executive Staff to identify
additional graphics that could be added to the annual reports to make them more
helpful for groundwater management. Together with the annual reports, all the
available data can be used to inform management decisions for the Basin.

The Board expressed interest in following three or four-year trends as well as any
triggers of particular concern, and requested Executive Staff to identify graphics
that would be helpful to the Board for Basin management. It was asked that
graphics developed for management be included in the annual reports to DWR.
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MOTION: Director Romanini; Second, Director Jaffe. To receive the Santa Cruz
Mid-County Basin Water Year 2020 Annual Report and approve the submittal
of a transmittal letter and the Santa Cruz Mid-County Basin Water Year 2020
Annual Report from the MGA Basin Point of Contact to DWR in accordance with
California Code of Regulations, Tit. 23, Sections 353.4 and 356.2. Motion passed
unanimously by roll call vote.
5.2 Review Budget for Fiscal Year (FY) 2020-21 and Preliminary
Budget for FY 2021-22.
Staff provided mid-year actual expenses (through December 31, 2020), projections
for the remainder of FY 2020-21 (through June 30, 2021), and the proposed budget
for FY 2021-22. This information was summarized in attachments Table 1 (Budget
Summary) and Table 2 (Operating Expenses).
Table 1 shows that FY 2020-21 had $1.8 million in beginning cash reserves. For FY
2021-22, it is $1.5 million. Operating revenue consists of agency contributions and
grant funds. There were no agency contributions in FY 2020-21 due to anticipated
receipt of grant reimbursements; the proposed FY 2021-22 budget includes $300K in
agency contributions (the same 70-10-10-10 percentage split).
While the projected total operating expense for FY 2020-21 was $725,000, the
projection is now lower. Similarly, revenue estimated at $500,000 is closer to
$100,000. This is because grant-funded work, primarily the monitoring network
expansion, has not happened as expected. The work is now underway, and
construction activities are anticipated to occur in FY 2021-22, so these costs are
included in that budget. Ending reserves include a contingency of 10% for the
current year, and will remain at 10% for FY 2021-22. General reserves, currently
close to $1.5 million, will drop to $1.1 million in the proposed budget for FY 2021-22.
Table 2 Operating Expense categories have been used in the past and are largely
consistent with categories presented in the GSP. Administration includes Regional
Water Management Foundation (RWMF) staff time, Soquel Creek Water District
(SqCWD) staff time for MGA finances, and miscellaneous administrative costs. The
Legal category includes placeholder funds for both the County of Santa Cruz and
outside counsel if needed for SGMA-specific legal issues. The Management and
Coordination budget line includes technical work for SGMA-related support and
groundwater modeling by Montgomery & Associates under their current contract.
Planning and Program Staff Support is related to GSP implementation. The
Monitoring Network Expansion category includes grant-funded work: the expansion
of the monitoring network with new shallow wells and stream gages by Balance
Hydrologics, through a contract with the County of Santa Cruz (County);
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streamflow monitoring in the Upper Soquel Creek Watershed by Trout Unlimited;
data coordination and data management including the data management system
(DMS) using the WISKI platform through a County contract with the firm
KISTERS; and the Groundwater Extraction Metering Program for non-de minimis
users.
GSP Reporting differentiates the cost of report preparation from the costs of
groundwater modeling. The 5-year GSP Evaluation (2025) is new and intended to
amortize over four years an estimated cost of $300K for the 5-year update. DWR
comments will determine the work required for the 5-year update, so this is a
starting point estimate. Lastly, funds are budgeted for outreach and education.
Public Comment:
Becky Steinbruner asked about the increase in administrative costs, questioned
payments to SqCWD for MGA financial management, supported changing MGA
financial management, and asked why monitoring wells were not installed in 2021.
MOTION: Director Friend; Second, Director Cummings. To provide necessary
direction to staff to guide the completion of the Fiscal Year 2021-22 budget.
Motion passed unanimously by roll call vote.
5.3 Approve Monitoring and Data Management Fund
Agreement Between MGA and the County of Santa Cruz
Staff reported the Monitoring and Data Management Fund Agreement (Fund
Agreement) involves two County contracts for MGA grant-funded work. It was
agreed that the County would take the lead on both projects as it has the largest
jurisdictional boundaries and is a member of both the MGA and Santa Margarita
Groundwater Agency (SMGWA). The development of the countywide DMS is in
partnership with the MGA and its member agencies, SMGWA and its member
agencies, and the County. The County approved a contract with KISTERS in
December. The monitoring network expansion addresses data gaps identified in the
GSP. In January, the County approved a contract with Balance Hydrologics to
install stream gages and provide the siting and design of the monitoring wells. The
wells will be installed after the 2021 rainy season as the well sites have not yet been
identified, and the work will require design, permitting, and landowner agreements.
The Fund Agreement sets out responsibilities under the contracts.
Board Comment:
When will the construction take place?
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•

The construction of the new wells will be during the dry season and should happen
in July and August of 2022.

When will the DMS start generating useful information?
•

Data from the DMS should be available July or August of 2021 and included in the
next annual report. Stream gaging data should also be available. Extensive data on
the Basin already exists from hundreds of wells monitored for years by the City of
Santa Cruz and SqCWD. It will be helpful to have data consolidated and accessible.

What will it take to migrate existing data into the new system, and is there a
deadline for entering historical data? Is this expected to reveal anything new?
•

This depends on the location and format of the data (i.e. SqCWD already uses
WISKI). Deadlines are currently being developed, particularly for data needed for
the GSP this year. Other historical data will be imported later. The migration is not
expected to reveal new data, but it is possible.

MOTION: Director Koenig; Second, Director Romanini. To authorize the Board
Chair or the General Manager of Soquel Creek Water District to execute the
Fund Agreement with the County of Santa Cruz for an amount not to exceed
$261,690.20; and authorize the General Manager of Soquel Creek Water District
to sign a purchase order for the County in an amount not to exceed $261,690.20.
Motion passed unanimously by roll call vote.
5.4 Approve Formation of a Temporary Committee on
Consultant Selection for Non-De Minimis Metering Program
A current data gap in Basin planning is the amount of water extracted from the
Basin. Staff requests a temporary Board committee to assist in the selection of a
consultant to develop the Non-De Minimis Metering Program. The MGA has the
authority to require meters on non-de minimis wells, those pumping over 2 acre feet
per year. For reference, a typical rural household in the Basin uses 1/3 acre feet per
year. A 2015 County ordinance requires all community water systems with more
than five connections to meter their wells, so that information is available. However
there are many non-de minimis users for which there is no information except for
estimates based on aerial imagery and an understanding of agricultural use.
The GSP includes a metering program for pumpers expected to use over 5 acre feet
throughout the Basin or 2 acre feet in priority areas. Priority areas will be defined
in the metering plan, likely coastal users and those along streams and other
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waterways. Given the importance this program, and the need for private well owner
representation, staff seeks assistance in finalizing the RFP and the selection process.
Public Comment:
Becky Steinbruner expressed concerns for the financial impact on small private
water companies, and asked if meters would be on individual service connections,
how the data would be used, and, if fees were assessed, what they would support.
Board Comment:
What qualifications will board members have in providing this assistance?
•

The MGA staff will evaluate the technical capabilities of the consultant, but staff
wanted Board input, particularly from the private well owner representatives.

Board private well owner representatives have been meeting with staff to discuss
some of these issues, including the cost/benefit of gathering the information and
possibly charging fees to some of the large agricultural users. A small number of
parcels used for agriculture collectively use approximately 25% to 33% of the total
water used for agriculture in the Basin. In the past, it has been difficult to get
input from these large agricultural users.
.

The following Directors volunteered to serve on the temporary Board Committee:
Jon Kennedy, Jim Kerr, and Bruce Jaffe.
MOTION: Director Baskin; Second, Director Romanini. To approve the
appointment of Jon Kennedy, Jim Kerr, and Bruce Jaffe to a temporary Board
committee for the purpose of consultant selection for the development of the
MGA Non-De Minimis Metering Program, and to authorize the committee to
select the consultant so that contracting may proceed as consistent with MGA
policies. The motion passed unanimously by roll call vote.
5.5 Provide Direction on Proposed Amendments
Governance Documents and Agency Staffing

to

The MGA Joint Powers Agreement (JPA) and Bylaws were adopted at the inception
of the MGA in 2016. Since then, staff has maintained a list of proposed clarifications
for both documents to bring to the Board. Also, the Bylaws require a review of the
collaborative staffing model after the completion of the GSP. The intent has been to
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address both the proposed clarifications to the governing documents and a review of
the collaborative staffing model at the same time.
The proposed amendments to the JPA and Bylaws have been developed by Executive
Staff and reviewed by MGA legal counsel.
While the Board has the authority to amend the Bylaws, amendments to the JPA
require the approval of the four member agencies. If the proposed amendments are
accepted, the amended JPA would be effective upon the approval of the last member
agency. Any proposed changes by the member agencies would return to the MGA for
consideration.
The original versions of both documents are provided along with strike out versions.
For both the JPA and Bylaws, proposed revisions have been categorized as
administration/clarification, relocation, and substantive. The substantive revisions
for both documents are set out in Tables 1 and 2.
Board discussion will proceed through each document by article, and staff will
capture Board direction in the two tables to simplify the motion process.
Public Comment:
Becky Steinbruner asked that the definition of private well owners include small
private water companies so it is clear where they fall within the MGA, urged a
public appearance of neutrality and transparency with regard to the MGA and the
SqCWD, and requested that private well owners choose their Board
representatives.
Board Comment:
The amended documents should be differentiated from the originals and titled
“First Amended” JPA and Bylaws, state that they replace the prior documents, and
provide the effective date.
•

It was agreed that each document be titled “First Amended”.

JPA Recitals
A request was made to change Recital D (page 128) to refer to circumstances after
the Basin boundary adjustments, appropriate for now rather than in 2016.
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JPA Article 6
Is there a need for a cap on the number of years a member agency director can
serve, or do member agencies determine how long directors will serve on the Board?
•

County representatives, for example, are the First and Second District supervisors.
Other agencies may have more options for selecting its representatives, but this
approach leaves this up to the member agencies.

It was agreed to allow member agencies to define the terms of their representatives.
JPA Article 8
Eliminate 8.1 and clean up other language to reflect the amended agreement.
Why did the 8.2 timing of Board meetings change from quarterly to semi-annually?
•

The rationale was not to reduce the number of meetings, but to give the Board more
flexibility rather than being tied to meeting each calendar quarter. It is anticipated
that some years will require more frequent meetings (e.g., during GSP updates) and
some years may require less frequent meetings.

It was agreed that Executive Staff would revise the language of 8.2.
JPA Article 9
Section 9.3(i) requires unanimous consent for “any capital expense” over $100,000.
It was requested that the word “capital” be removed so that all expenses over
$100,000 require unanimity, as is required for the approval of the annual budget
under 9.3(ii).
A discussion was held on the impact of the word “capital” in Section 9.3(i). The
provision was originally inserted so that the Board would work out its differences
and reach unanimity on major budget decisions. It was agreed that the MGA works
because the Board has historically worked together, but acknowledged that
problems could arise in the future if this were not the case.
The discussion included creating some kind of check on the unanimity requirement
for both 9.3(i) as well as the budget, to avoid the risk of one person holding veto
power over major expenses. Ideas proposed were the use of a super majority, or a
requirement that both representatives of a member agency, rather than one
representative, would be required to veto a major, unbudgeted expense.
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The Treasurer noted that approving the budget is different from approving an
expenditure or a contract within the budget; even if money is allocated in the
budget, a certain contract could be rejected. Boards typically focus on protecting the
budget.
A recommendation was made for the Executive Staff to consider this issue and
propose changes, and also consider how this issue ties in with Article 14, and if the
current member agency cost share (70-10-10-10 percentage split) should be included
in the JPA or Bylaws.
•

The MGA does not own and will likely never own capital assets. The word “capital”
may have been inserted to protect against obligating an agency against their
interests.

Bylaws Article 1
Is “parent agency” a legal term?
•

The general understanding is that unless a completely separate, stand-alone agency
is being created, one member agency may serve as a kind of “home” agency for
another agency. Staff will look further into this issue.

The first sentence of Section 1.1, should read “the name of the agency is”.
Bylaws Article 4
Awkward language in Section 4.7 that the treasurer shall be the “depository”.
•

This term is used in the relevant Government Code Section.

Bylaws Article 6
Staff referred to the context provided in the staff memo. Section 6.3 was designed to
evaluate the collaborative staffing model in light of how well it has worked as well as
the MGA’s defined role moving forward with regard to projects and management
actions.
The recommendation is to maintain collaborate staffing model. Changes include
cleanup of the language, additional details on the eligibility to serve as Executive
Staff, and a focus on what part of management and operation would be through inkind contributions. Clarifications were made regarding administration through the
Community Foundation Santa Cruz County/RWMF, and the role of Executive Staff
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in making recommendations to the Board for administrative support services.
Executive Staff will be bringing to the Board a contract for administrative services.
Changes also include what items are eligible for reimbursement of agency costs.
Generally, however, member agency staff will continue to contribute to the MGA and
limit reimbursable items.
MOTION: Director Romanini; Second, Director Baskin. To direct staff to work
further on the proposed amendments to the Bylaws and JPA in light of Board
discussion, and bring both documents back to the Board at its June meeting for
final review and revision. The motion passed unanimously by roll call vote.

5.6 Adopt MGA Board Resolution for ACWA/JPIA Nomination
No motion was made for a vote on this matter.
6.

Informational Updates
6.1 Treasurer’s Report

Public Comment:
Becky Steinbruner asked what percentage of the expenses for administrative
personnel services are paid to the MGA Treasurer.
6.2 Staff Reports
6.2.1 Oral Reports
Staff reported that key personnel provisions were discussed with Montgomery and
Associates, with the possibility of inclusion at the next contracting opportunity.
Staff updated the Board on the decision not proceed the grant opportunity discussed
at the March Board meeting.
The City of Santa Cruz water rights petitions were noticed by the State Board in
February, with a Draft Environmental Impact Report due within a few months. To
the extent the City has surface water, this may lead to more opportunities for
sharing.
7.

Future Agenda Items

8.

Written Communications and Submitted Materials
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8.1 Email communication from Becky Steinbruner dated 11/22/2020.
The meeting was adjourned at 9:55 p.m.
Next Board Meeting: June 17, 2021
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June 17, 2021
MEMO TO THE MGA BOARD OF DIRECTORS
Subject:

Agenda Item 5.2

Title:

Approve Revised Guidance for Oral and Written Communications and
Disability Access

Attachment:
1. Revised Guidance for Oral and Written Communications and Disability
Access
The Santa Cruz Mid-County Groundwater Agency (MGA) Guidance for Oral and
Written Communications and Disability Access is revised to provide a more
standardized approach to written communications received by the MGA.
Under the revised guidance, written communications received by 4:00 p.m. on the
Tuesday of the week prior to a regular Board meeting will be distributed to the Board
and posted on the MGA’s website when the Agenda is posted.
Written
communications received after that deadline will be distributed to the Board and
posted on the MGA website at the earliest opportunity.
After each Board meeting, all written communications received through the date of
meeting, either via mail, electronically (e-mail) or hand delivery, will be included in
the final compilation of meeting materials.
Recommended Action:
1. BY MOTION, approve revised Guidance for Oral and Written Communications
and Disability Access.

By
___________________________________
Laura Partch
Administrative Officer
Regional Water Management Foundation
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AGENDA ITEM 5.2.1

GUIDANCE FOR ORAL AND WRITTEN COMMUNICATIONS AND DISABILITY ACCESS
ORAL COMMUNICATIONS
MGA Board meeting agendas set aside time for oral communications regarding items not on the agenda
but within the purview of the MGA. Oral communications are also heard during the consideration of
an agenda item.
Anyone wishing to provide public comment should come to the front of the room to be recognized by the
Board Chair. Individual comments are limited to three (3) minutes; a maximum time of 15 minutes is
set aside each time for oral communications. The time limits may be increased or decreased at the
Board Chair’s discretion. Speakers must address the entire Board; dialogue is not permitted between
speakers and other members of the public or Board members, or among Board members.
While the Board may not take any action based upon oral communications, an issue raised during oral
communications may be placed on the agenda for a future Board meeting.
Organized groups wishing to make an oral presentation to the Board may contact Laura Partch at 831662-2053 or admin@midcountygroundwater.org, preferably at least two weeks prior to the meeting.
WRITTEN COMMUNICATIONS
Written communications to the Santa Cruz Mid-County Groundwater Agency (MGA) Board may be
submitted as follows:
• Via email: comment@midcountygroundwater.org
• Via mail or hand delivery: MGA Board of Directors, c/o Emma Olin, 5180 Soquel Drive, Soquel,
CA 95073
Deadlines for Submittal:
• Written communications received by 4:00 p.m. on the Tuesday of the week prior to a regularly
scheduled (Thursday) Board meeting will be distributed to the Board and made available on the
MGA’s website at the time the Agenda is posted.
• Written communications received after the 4:00 p.m. deadline will be posted on the MGA
website and Board members informed of the communications at the earliest opportunity.
Please note, communications received after 9:00 a.m. the day before the Board Meeting may not
have time to reach Board members, nor be read by them prior to consideration of an item.
• Written communications received at a Board meeting will be distributed to Board members and
posted on the MGA website at the earliest opportunity.
Any written communication submitted to the Board will be made available on the MGA website at
http://www.midcountygroundwater.org/committee-meetings and constitutes a public record. Please do
not include any private information in your communication that you do not want made available to the
public.
DISABILITY ACCESS: Please contact Laura Partch at admin@midcountygroundwater.org or 831662-2053 for information or to request an accommodation.

Revised June 17, 2021
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June 17, 2021
MEMO TO THE MGA BOARD OF DIRECTORS
Subject:

Agenda Item 6.1

Title:

Approve Annual Budget for Fiscal Year (FY) 2021-2022

Attachments:
1. Table 1. Budget Summary FY 2020/21 and Proposed FY 2021/22
2. Table 2. Operating Expenses FY 2020/21 and Proposed FY 2021/22
BACKGROUND
At the Board meeting on March 18, 2021, the draft budget for Fiscal Year 2021-2022
(FY 21/22) for the Santa Cruz Mid-County Groundwater Agency (MGA) budget was
presented. Based upon Board direction at that meeting, the proposed budget for FY
21/22 is presented in the attached tables and in the supporting narrative. A revision
in the proposed budget that differs from the draft budget presented in March is the
5-Year GSP Evaluation is presented under the Ending Reserves rather than
Operating Expenses since no expenses will be incurred in FY 21/22. The purpose of
including the 5-Year GSP Evaluation in the budget has not changed; the proposed
approach still spreads the funding of this anticipated future expense out over
multiple years so as to avoid a spike in the Member Agency contributions when the
GSP update activities occur. The proposed budget is consistent with the draft budget
presented in March however the projected operating expenses are somewhat lower in
both FY 20/21 and FY 21/22.
DISCUSSION
The FY 20/21 projected operating expenses are based upon the actual expenses
incurred through the first half of the fiscal year (July 1 – December 31) and the
projected expenses for the second half of the fiscal year based upon anticipated
activity. The FY 20/21 projected operating expenses of $419,100 are less than the
amount budgeted, $725,000, principally because the monitoring network expansion
activities will not occur this year. The projected operating expenses for FY 20/21
are $23,950 less than the draft budget presented in March resulting from revised
projections.
The projected operating expenses for FY 21/22 are $810,975, this is $57,150 less
than presented in March; this is due to shifting the $75,000 for 5-Year GSP
Evaluation from Expenses into Reserves and other relatively minor revisions on
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various expense projections. The projected operating expenses for FY 21/22 is
$85,975 higher than FY 20/21, an increase of 12%. The increase is due to expenses
from the expansion of the monitoring network (installing new groundwater
monitoring wells and stream gauges) that did not occur in FY 20/21 and costs
related to coordinating monitoring data and implementing a data management
system.
The following narrative summarizes the MGA’s beginning cash reserves, operating
revenue, operating expenses, and ending reserves.
BEGINNING RESERVES
Beginning cash reserves for the MGA for FY 21/22 are projected to be $1,538,993.
The beginning reserves amount is the surplus of revenue collected from the prior year
over the actual expenses incurred during that year.
OPERATING REVENUE
Operating revenue consists of awarded grant revenue and agency membership
revenue. In FY 20/21, unlike prior fiscal years, there was no member agency
revenue contribution. The MGA utilized reserves from prior fiscal years that
accumulated from unspent MGA membership revenue and grant reimbursements
from the Department of Water Resources (DWR). In FY 21/22, it is proposed the
member agencies contribute revenue in the total amount of $300,000.
The grant funding from DWR, reimbursed in arrears, is for the development and
implementation of the Groundwater Sustainability Plan (GSP). The MGA has an
active grant with DWR for $2,000,000 that funded the development of the GSP and
continues to fund implementation efforts, including expanding the monitoring
network and the Data Management System (DMS). Grant reimbursements
anticipated to be received through FY 20/21 are approximately $1.2 million.
Additional grant funds (approximately $800,000) will be received as activities are
completed over the next two years. DWR withholds 10% of the award as a retention
until the grant is fully completed and closed-out. The retention payment of
$200,000 (10% of $2 million) is anticipated in FY 22/23.
Membership revenue collected from the member agencies is based on a percentage
allocation of the projected operating expenses for the fiscal year. The percentage
allocation between the member agencies is as follows:
• Soquel Creek Water District: 70%
• Central Water District: 10%
• City of Santa Cruz: 10%
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•

County of Santa Cruz: 10%

OPERATING EXPENSES
The Operating Expenses are presented in the following budget categories:
•
•
•
•
•
•

Administration
Legal Support
Management and Coordination
Monitoring: Network Expansion, Data Collection, Analysis and
Management
GSP Reporting
Outreach and Education

Administration
This budget category includes costs related to the administration of the MGA,
including administrative staff support, finance staff support and related expenses,
insurance, organizational memberships and conferences, as well as miscellaneous
supplies and materials.
In FY 21/22, the proposed cost of this category is $170,000. This is a 15% increase
from the prior fiscal year. The budget is based upon the anticipated level of support.
The principal cost of $145,000 is for staff support from the Regional Water
Management Foundation (RWMF) to provide MGA administrative staff support in
similar roles and functions as in prior years.
The Soquel Creek Water District (SqCWD) Finance Manager will continue as the
Treasurer for the MGA and will be responsible, with support from the SqCWD
Finance staff, for the accounting and billing functions for the MGA, estimated at
$5,000. This budget category includes the annual financial audit at $10,000 and
various finance-related costs, including accounting software and miscellaneous
related costs at $2,500. Also included are the annual membership dues for the
Association of California Water Agencies (ACWA) and the annual insurance costs
from the Association of California Water Agencies Joint Powers Insurance
Authority (ACWA/JPIA) at $4,500.
The budget includes amounts for miscellaneous office supplies and expenses,
software/online services, professional conference fees (e.g., ACWA), meeting-related
expenses and various other expenses outside of the scope of the other operating
expense categories estimated at $3,500.
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Legal Support
As in prior years, the County of Santa Cruz will provide legal counsel. If legal
counsel specific to groundwater or the Sustainable Groundwater Management Act
(SGMA) is necessary, or if there is a conflict of interest, the MGA will seek other
legal support services. In FY 21/22, the proposed budget is $20,000.
Management and Coordination
This category includes technical support related to SGMA, groundwater modeling,
and planning and program support for GSP implementation.
Technical Work - SGMA Support:
In FY 21/22, the proposed budget is $18,230. This work will be performed by
Montgomery & Associates. The proposed amount is $35,000 less than the amount
presented to the Board in March 2021, as DWR’s recent approval of the GSP
indicates that Task 2.2 will require less effort than previously estimated. M&A’s
proposed services are presented in greater detail in Board Agenda Item 5.3. The
major tasks are presented below for reference.
• Task 2.2. Address DWR Corrective Action on MGA GSP
• Task 2.4. Plan FY 2022/2023 Tasks and Budget
• Task 2.5. SGMA Program Developments and DWR Consultation
• Task 2.6. Miscellaneous including Grant Application Support
Groundwater Model
In FY 21/22, the proposed budget includes $15,000 for M&A to conduct, if requested,
groundwater modeling simulations to inform planning and management of the
Basin that are not performed as part of the preparation of the Annual Report
(which in FY 21/22 are budgeted under the Annual Report).
Planning and Program Support for GSP Implementation
In FY 21/22, the proposed budget includes $30,000 for MGA member agency staff
and RWMF staff to conduct activities, as the need arises, to support GSP
implementation efforts.
Monitoring: Network Expansion, Data Collection, Analysis & Management
Monitoring Network Improvements (stream gauges and shallow groundwater wells)
In FY 21/22, $361,125 is budgeted for Balance Hydrologics to lead the stream gauge
deployment and monitoring (rating curve development) at the new stream
monitoring locations and for support on the shallow groundwater well pre-
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construction and construction activities. Balance Hydrologics will develop the
monitoring well designs and technical specifications, provide bid assistance, provide
construction oversite, and training related to the monitoring instruments. The
County, on behalf of the MGA, will solicit bids from qualified well drilling
contractors to construct the shallow groundwater wells (up to eight locations). M&A
will coordinate with Balance and provide support on this work (M&A Task 2.3)
Monitoring: Streamflow Upper Soquel Creek Watershed
For FY 21/22 $5,000 is budgeted for Trout Unlimited (TU) to complete its
monitoring and final reporting in the Upper Soquel Creek drainage network. TU
will develop and update rating curves and streamflow datasets for each location and
provide the data to the MGA. Additional streamflow monitoring will continue in the
Basin but is budgeted within the Monitoring Network Improvements task described
above.
Data Coordination & Data Management System
This work includes conducting a data management assessment and developing the
DMS for GSP-related data sets of monitoring metrics, such as groundwater
elevation, total groundwater pumping, groundwater quality, groundwater
extractions, and related surface water indicators such as flow. Following a
competitive selection process, in December 2020 the County of Santa Cruz (on
behalf of the MGA) awarded a contract to KISTERS North America, Inc. to
implement its WISKI (Water Information Systems by KISTERS) system to serve as
the DMS. The MGA is collaborating with the neighboring Groundwater
Sustainability Agency (GSA), the Santa Margarita Groundwater Agency (SMGWA),
and the member agencies of both GSAs (Partner Agencies) on the DMS. The bulk of
this work and the software user license fees will be completed in FY 20/21.
FY 21/22: $20,000 is budgeted for the WISKI software annual support and
maintenance fee. M&A (Task 2.1, $9,000) will provide support on the DMS
development and implementation and coordination with KISTERS and the MGA
member agencies.
Groundwater Extraction Metering Program
This task will support the development and implementation of a new well metering
program to facilitate consistent and reliable reporting of volumetric data on
groundwater usage from certain non-de minimis users (users with annual
groundwater extraction greater than 2 acre-feet) in the Basin. Following the spring
2021 Request for Proposals, the Board appointed a Committee to select a qualified
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consultant to lead the development of the metering program (related Board Agenda
Item 6.5) in FY 21/22.
The proposed FY 21/22 budget includes $65,000 for the selected consultant, with
limited support from the MGA staff, to develop the metering program that satisfies
the requirements outlined in the GSP. The consultant, in coordination with the
MGA, will develop the metering program goals, develop a metering plan, and
develop the metering program implementation and reporting system
GSP Reporting
Groundwater Sustainability Plan Annual Report
Annual reporting on the GSP implementation is a requirement under SGMA. The
Annual Report is due by April 1st. In FY 21/22, the proposed budget for this task is
$64,000. Preparation of the Annual Report includes the following tasks and
estimated amounts by task:
Task 1.1. Obtain and Evaluate Monitoring Well Data - $17,300
Task 1.2. Quantify Water Demand and Supply - $6,700
Task 1.3. Extend Basin Model to Estimate Change of Groundwater in Storage
- $20,400
Task 1.4. Prepare Annual Report - $15,300
Task 1.5. Upload Monitoring Well Data and Annual Report to SGMA Portal - $800
Task 1.6. Prepare for and Present Annual Report to Board of Directors - $3,500

5‐Year GSP Evaluation (2025)
No expenses are anticipated on this task in FY 21/22.
Community Outreach
The proposed budget in FY 21/22 includes $15,000 for community outreach.
Outreach will occur in a variety of ways, such as: targeted meetings/workshops (e.g.,
stakeholder meeting(s) related to the groundwater extraction metering program),
maintenance of and updates to the MGA website, developing informational
materials, and meeting-related expenses (e.g., facility rentals, refreshments, other).
ENDING RESERVES
General Reserves
Based upon the actual expenses incurred in the first half the fiscal year and
projected expenses in the second half of the year, the general reserves at the end of
FY 20/21 are projected to be $1,538,993. The actual ending reserves funds will be
determined following the conclusion of the financial statement audit for the fiscal
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year ending June 30, 2021. The general reserves at the end of FY 21/22 are
projected to be $1,224,405.
Contingency Fund
The contingency fund is set aside to cover unexpected costs. As done in the prior
year, the proposed FY 21/22 budget includes a contingency of 10% as calculated
based upon total Operating Expenses.
5-Year GSP Evaluation (2025) Reserve
This new reserve, proposed to begin in FY 21/22, will spread the financial
contributions of the Member Agencies to be used to fund the initial Periodic (5-Year)
Evaluation (also referred to as the 5-Year Update) over four years from FY 21/22
through FY 24/25. The 5-Year Update is due to DWR in January 2025. The
approach is intended to reduce periodic spikes in Member Agencies’ contributions as
activity and expenses increase during the 5-Year Update.
Regarding the preliminary cost estimate to complete the 5-Year Update, it is
important to emphasize that while the reporting requirements are known, there are
key elements about the preparation of the 5-Year Update that are currently
unknown or undecided that will drive its cost. While acknowledging there are key
uncertainties that will ultimately determine the cost of the 5-Year Update, a
preliminary estimate of $300,000 assumes the following: groundwater model
calibrations for the new monitoring sites will be necessary; potential climate change
scenario updates; project and management action simulations; and stakeholder
involvement.
Member Agency Contributions
The proposed budget includes member agency contributions as a component of
Operating Revenue. Reimbursements from the DWR grant will continue to partially
offset Operating Costs for the next couple of years. However, under the MGA’s
current grant, on average it takes approximately 9-months from when an activity
occurs until grant reimbursement is received from DWR. Member Agency
contributions will augment Cash Reserves available for covering the operating
expenses. For FY 21/22, the proposed total contribution of the Member Agencies is
$300,000.
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The table below presents the proposed contribution total and the amounts for each
member agency in FY 21/22.
FY 2021/22 Proposed Agency Contribution Total
FY 2021/22 Proposed Cost Share Total
Soquel Creek Water District (70%)
Central Water District (10%)
City of Santa Cruz (10%)
County of Santa Cruz (10%)

$300,000
$210,000
$30,000
$30,000
$30,000

Recommended Board Action:
1.

By MOTION, approve the proposed MGA FY 21/22 budget.

By

___________________________________
Tim Carson, Program Director
Regional Water Management Foundation

By

___________________________________
Leslie Strohm, Treasurer
Santa Cruz Mid-County Groundwater Agency

Prepared on behalf of the MGA Member Agency Executive Team: Ron Duncan,
Ralph Bracamonte, Rosemary Menard, and Sierra Ryan.
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Table 1. BUDGET SUMMARY
SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY
BUDGET SUMMARY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES
FISCAL YEAR 2020/2021 AND PROPOSED FISCAL YEAR 2021/22 BUDGET

2019/20
ACTUALS

2020/21
BUDGET
(Projected)

2020/21
BUDGET

2021/22
BUDGET
(Proposed)

INCREASE
(DECREASE)
OVER PRIOR
YEAR BUDGET

% CHANGE
OVER PRIOR
YEAR BUDGET

Beginning Reserves
Beginning Cash Reserves
Total Beginning Reserves

$
$

572,748 $
572,748 $

1,853,490 $
1,853,490 $

1,853,490 $
1,853,490 $

1,538,993 $
1,538,993 $

(314,498)
(314,498)

-17%
-17%

Operating Revenue
Agency Contributions
Grant Funds (Received)
Total Operating Revenue

$
$
$

650,415 $
1,115,761 $
1,766,176 $

- $
500,000
500,000 $

- $
$104,602 $
104,602 $

300,000 $
196,387 $
496,387 $

300,000
(303,613)
(3,613)

-61%
-1%

17%
0%
-3%
10%

Operating Expense
Administration
Legal
Management & Coordination
Monitoring
GSP Reporting
Initial GSP (2020)
GSP Annual Report
5-Year GSP Evaluation (2025)
Outreach & Education
Total Operating Expense
Ending Reserves
Contingency
5-Year GSP Evaluation (2025) Reserve
General Reserve
Total Ending Reserves

$
$
$
$

130,332
9,938
40,825
1,514

$
$
$
$

145,000
20,000
65,000
430,000

$
$
$
$

160,000
5,000
35,000
152,000

$
$
$
$

170,000
20,000
63,230
470,945

$
$
$
$

25,000
(1,770)
40,945

$
$
$
$
$

221,925
54,985
25,915
485,434

$
$
$
$
$

50,000
15,000
725,000

$
$
$
$
$

62,100
5,000
419,100

$
$
$
$
$

71,800
15,000
810,975

$
$
$
$
$

21,800
85,975

$

32,521

72,500

41,910

1,820,970
1,853,490 $

1,555,990
1,628,490 $

1,497,083
1,538,993 $

81,098
75,000
1,068,307
1,224,405 $

8,598
75,000
(487,683)
(404,086)

44%
0%
12%

12%
-31%
-25%
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Table 2. OPERATING EXPENSES

SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY
OPERATING EXPENSES
FISCAL YEAR 2020/21 AND PROPOSED FISCAL YEAR 2021/22 BUDGET

2019/20
ACTUALS
Operating Expense
Administration
Legal
Management & Coordination
Technical Work: SGMA Support
Technical Work: Groundwater Model Simulations
Planning/Program Staff Support

$
$

2020/21
BUDGET

2020/21
PROJECTED
TOTALS

2021/22
PROPOSED
TOTALS

INCREASE
(DECREASE)
OVER PRIOR
YEAR
BUDGET

% CHANGE
OVER PRIOR
YEAR BUDGET

130,332 $
9,938 $

145,000 $
20,000 $

160,000 $
5,000 $

170,000 $
20,000 $

25,000
-

15%
0%

$
15,680
$
25,145
$
subtotal $
40,825 $
Monitoring: Network Expansion, Data Collection, Analysis & Management

10,000
15,000
40,000
65,000 $

15,000
20,000
35,000 $

18,230
15,000
30,000
63,230 $

8,230
(10,000)
(1,770)

-3%

Monitoring Network Improvements (stream gauges, wells)
Monitoring: Streamflow Upper Soquel Creek Watershed
Data Coordination & Data Management System
Groundwater Extraction Metering Program

Total Operating Expense

295,000

32,000

371,945

76,945

1,514

12,500

20,000

5,000

(7,500)

-

95,000

95,000

29,000

(66,000)

subtotal $

1,514 $

27,500
430,000 $

5,000
152,000 $

65,000
470,945 $

37,500
40,945

9%

subtotal $
$

221,925
54,985
276,910 $
25,915 $

50,000
50,000 $
15,000 $

41,700
20,400
62,100 $
5,000 $

51,400
20,400
71,800 $
15,000 $

1,400
20,400
21,800
-

0%

$

485,434 $

725,000 $

419,100 $

810,975 $

85,975

11%

GSP Reporting
Initial GSP (2020)
Annual Report & Related Data Reporting
Annual Report - Groundwater Modeling
5-Year GSP Evaluation (2025)
Outreach & Education

-
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June 17, 2021
MEMO TO THE MGA BOARD OF DIRECTORS
Subject:

Agenda Item 6.2

Title:

Approved Amended MGA Governing Documents

Attachments:
1. Original MGA Joint Powers Agreement (JPA), effective March 17, 2016
2. Proposed Amendments to JPA, June 17, 2021
3. Original MGA Bylaws, May 19, 2016
4. Proposed Amendments to Bylaws June 17, 2021
5. Table 1b. Summary Proposed Amendments to the JPA
6. Table 2b. Summary Proposed Amendments to the Bylaws
BACKGROUND
At its March 18, 2021 meeting, the Santa Cruz Mid-County Groundwater Agency
(MGA) Board of Directors reviewed proposed amendments to MGA Joint Powers
Agreement (JPA) and Bylaws.
In the course of reviewing both draft documents, the Board directed staff to make
various minor revisions to the Bylaws (e.g., changing verb tense) and both minor
revisions and substantive revisions in the JPA. Both documents show all changes
made in response to Board direction. The more substantive direction from the Board
to the JPA are listed below:
JPA:
•

Update Recital D for consistency with the basin boundary modifications
previously approved by the Department of Water Resources and Bulletin 118;

•

Revise the proposed change to Section 8.2 which stated the Board would meet
at least semi-annually as it implied the Board would meet twice per year and
the Board intends to meet more frequently. The revised language allows the
Board to establish the meeting schedule on an annual basis; and

•

The Executive Team to further consider the Board discussion on March 18 and
propose changes to the Section 9.3 requirement that Member Agency Directors
unanimously approve any capital expenditure over $100,000.

Bylaws:
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•

Two minor changes: the document title was changed to the “First Amended
Bylaws”, and Section 1.1 was changed to state that the name of the agency “is”,
rather than “will be”, the Santa Cruz Mid-County Groundwater Agency.

Related to the Bylaws, at the March meeting a director asked if the term “Parent
Agency” (Section 1.4) is a legal term, and staff indicated it would follow up on this
question. Counsel confirmed that there is no set legal definition for this term and
that the use of “parent agency” does not create any unintended legal relationship
other than what is defined in the Bylaws. The intent of the Bylaws is to provide that
MGA administration, management and operation will generally be in accordance
with the existing policies and procedures of its parent agency, Soquel Creek Water
District, unless and until the MGA adopts its own policies and procedures regarding
administration, management, and operations.
The Board directed that both documents return to the Board for consideration at the
June Board meeting.
DISCUSSION
The original JPA and Bylaws are attached. Also attached are the Proposed
Amendments for each document, dated June 17, 2021. A key for all changes is on the
first page of each document:
Strikeout: indicates a deletion to the original (2016) document
Insertion: New text added to the original (2016) document
Relocation: Indicates text was relocated within the original (2016) document
Highlight: Indicates a revision to the draft March 2021 version of the
document
The updated summary table for each document (Table 1b and 2b) include the
proposed changes presented to the Board at the March meeting, a summary of the
Board discussion and direction at that meeting, and the subsequent changes made to
each document for consideration at the June meeting. The tables presented at the
March meeting are available on the MGA website (Table 1a and 2a).
With regard to the JPA Section 9.3 requirement for Member Agency Director
unanimity to approve a capital expenditure over $100,000, the Executive Team
discussed the issues raised by the Board during the March 18 meeting of removing
the term “capital” and otherwise revising. After further consideration, the Executive
Team’s proposed revision to Section 9.3 is as follows:
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9.3 Affirmative Decisions of the Board of Directors. Except as otherwise specified in
this Agreement, all affirmative decisions of the Board of Directors shall
require the affirmative vote of a simple majority of all appointed Directors
participating in voting on a matter of Agency business, provided that if a
Director is disqualified from voting on a matter before the Board because of a
conflict of interest, that Director shall be excluded from the calculation of the
total number of Directors that constitute a majority. Notwithstanding the
foregoing, a unanimous vote of all Member Agency Directors participating in
voting shall be required to approve any of the following: (i) any capital
expenditure that is estimated to cost $100,000 or more; (ii) the annual budget;
(ii) any expenditure that is estimated to cost $100,000 or more that is not
included in the Agency’s annual budget (iii) the GSP for the Basin or any
amendment thereto; (iv) the levying of assessments or fees; (v) issuance of
indebtedness; or (vi) any stipulation to resolve litigation concerning
groundwater rights within or groundwater management for the Basin.
The proposed revision does not address every aspect of the issues and considerations
raised by the Board at the March meeting but it is anticipated to address a core
concern regarding Board unanimity on large expenditures ($100,000 or more) that
arise during the course of the year that were not anticipated and included in the
Agency’s approved annual budget.
Anticipated Process and Schedule
This Board meeting provides a second opportunity for the Board to consider the
proposed amendments to the JPA and Bylaws and to approve the JPA or, if necessary,
provide additional direction to staff on revising either document.
The JPA must be approved and executed by the individual Members Agencies. If the
amended JPA is approved by the Member Agencies without any changes, the JPA
would not return to the MGA Board and will become effective upon approval by the
last Member Agency. If revisions are proposed by a Member Agency, the revised JPA
would then return to the MGA Board for consideration.
The Bylaws require at least thirty (30) days written notice be provided to the Board
prior to amending. Accordingly, it is anticipated the Bylaws will be noticed and posted
to the MGA website in early August and considered for approval at the Board’s
September meeting. Approval of the Bylaws occurs by resolution and requires
approval by a majority of the Board.
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The anticipated schedule for review and consideration is presented below:
Item

Anticipated Timing

Initial Board Review of Draft Amendments JPA and Bylaws

3/18/21 (Board Meeting)

2nd Board Review of Amendments to JPA and Bylaws

6/17/21(Board Meeting)

Board Approval of the JPA and advancement to individual
Member Agencies’ for approval - (Absent changes, JPA to be
effective upon approval of the last approving Member Agency)
Individual Member Agency Approval of the JPA
Written Notice of Proposed Amendments to Bylaws
If necessary due to Member Agency revisions, Board Review
and Board Approval of the JPA
MGA Board Approval of Bylaws - (Note, the Bylaws approval
will occur after the JPA is effective, so the timing may alter
pending JPA effective date)

6/17/21(Board Meeting)
Summer 2021
Prior to 8/9/21
9/9/21(Board Meeting)
9/9/21 (Board Meeting)

Recommended Action:
BY MOTION, approve the proposed amendments to the JPA and Bylaws.

By_______________________________
Tim Carson
Program Director
Regional Water Management Foundation
On behalf of the MGA Executive Staff
Ron Duncan, General Manager, Soquel Creek Water District
Ralph Bracamonte, District Manager, Central Water District
Rosemary Menard, Director Water Department, City of Santa Cruz
Sierra Ryan, Interim Water Resources Manager, County of Santa Cruz
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JOINT EXERCISE OF POWERS AGREEMENT
by and among
CENTRAL WATER DISTRICT
CITY OF SANTA CRUZ
COUNTY OF SANTA CRUZ
and
SOQUEL CREEK WATER DISTRICT
creating the
SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY
March 17, 2016
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AGENDA ITEM 6.2.2

FIRST AMENDED
JOINT EXERCISE OF POWERS AGREEMENT
of the
SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY
by and among
CENTRAL WATER DISTRICT
CITY OF SANTA CRUZ
COUNTY OF SANTA CRUZ
and
SOQUEL CREEK WATER DISTRICT
creating the
SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY
March 17, 2016
Key for Review of the First Amended Version of the Document
Strikeout: indicates a deletion to the original (2016) document
Insertion: New text added to the original (2016) document
Relocation: Indicates text was relocated within the original (2016) document
Highlight: Indicates a revision to the draft March 2021 version of the document

Effective Month, Day, 2021
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FIRST AMENDED JOINT EXERCISE OF POWERS AGREEMENT
OF THE SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY
This First Amended Joint Exercise of Powers Agreement (“Agreement”) was is made and entered
into as of March 17, 2016 (“Effective Date”), and amended as of Month, Day, 2021, by and among the
Central Water District, the City of Santa Cruz, the County of Santa Cruz, and the Soquel Creek Water
District, sometimes referred to herein individually as a “Member Agency” and collectively as the “Member
Agencies” for purposes of forming the Santa Cruz Mid-County Groundwater Agency (“Agency”) and setting
forth the terms pursuant to which the Agency shall operate. Capitalized defined terms used herein shall have
the meanings given to them in Article 1 of this Agreement.
RECITALS
A.
Each of the Members Agencies is a local agency, as defined by the Sustainable Groundwater
Management Act of 2014 (“SGMA”), duly organized and existing under and by virtue of the laws of the
State of California, and each Member Agency can exercise powers related to groundwater management.
B.
SGMA requireds the designation of a groundwater sustainability agency (“GSA”) by June 30,
2017, for groundwater basins designated by the California Department of Water Resources (“DWR”) as
medium- and high-priority basins.
C.
SGMA requireds the adoption of a groundwater sustainability plan (“GSP”) by January 31,
2020, for all medium- and high-priority basins identified as being subject to critical conditions of overdraft.
D.
Each of the Members Agencies either extracts groundwater from or regulates land use
activities overlying a common groundwater basin located within the mid-county coastal region of the County
of Santa Cruz. This Basin includes all or part of four basins identified in DWR’s Bulletin Number 118,
including the following basins (designated by the name of the basin and number assigned to it in DWRBulletin No. 118): Soquel Valley (3-1), West Santa Cruz Terrace (3-26), Santa Cruz Purisima Formation (321), and Pajaro Valley Basin (3-2). All or some of these basins have been designated as medium or high
priority basins. Through the Agency, the Members Agencies provided modifications to the Bulletin-118
boundaries as allowed by Title 23 of the California Code of Regulations to create a new consolidated basin
called the “Santa Cruz Mid-County Groundwater Basin” with 3-1 as the number for the consolidated basin
under DWR Bulletin No. 118 (hereafter “Basin”). The State’s official publication California’s Groundwater
(DWR Bulletin 118) names the groundwater basin the “Santa Cruz Mid-County Basin” (hereafter “Basin”),
identified as basin number 3-001, designated a high priority basin and classified as critically overdrafted.
E.
The Members Agencies adopted a GSP on November 21, 2019, and intend for the Agency to
develop a GSP and manage the Basin pursuant to SGMA.
F.
agreement.

Under SGMA, a combination of local agencies may form a GSA through a joint powers

G.
The Members Agencies have determined that the sustainable management of the Basin
pursuant to SGMA may best be achieved through the cooperation of the Members Agencies operating
through a joint powers agency.
H.
The Joint Exercise of Powers Act of 2000 (Government Code sections 6500, et seq. (“Act”)
authorizes the Members Agencies to create a joint powers authority, to jointly exercise any power common
to the Members Agencies,, and to exercise additional powers granted under the Act.
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I.
The Act, including the Marks-Roos Local Bond Pooling Act of 1985 (Government Code
sections 6584, et seq.), authorizes an entity created pursuant to the Act to issue bonds, and under certain
circumstances, to purchase bonds issued by, or to make loans to, the Members Agencies for financing public
capital improvements, working capital, liability and other insurance needs or projects whenever doing so
results in significant public benefits, as determined by the Members Agencies. The Act further authorizes
and empowers a joint powers authority to sell bonds so issued or purchased to public or private purchasers at
public or negotiated sales.
J.
Based on the foregoing legal authority, the Members Agencies desire to create a joint powers
authority for the purpose of taking all actions deemed necessary by the joint powers authority to ensure
sustainable management of the Basin as required by SGMA.
K.
The governing board of each Member Agency has determined it to be in the Member
Agency’s best interest and in the public interest that this Agreement be executed.
TERMS OF AGREEMENT
In consideration of the mutual promises and covenants herein contained, the Members Agencies
agree as follows:
ARTICLE 1
DEFINITIONS
The following terms have the following meanings for purposes of this Agreement:
1.1
“Act” means the Joint Exercise of Powers Act, set forth in Chapter 5 of Division 7 of Title 1
of the Government Code, sections 6500, et seq., including all laws supplemental thereto.
1.2
“Agreement” means thishas Joint Exercise of Powers Agreement the meaning assigned
thereto in the Preamble.
1.3
“Auditor” means the auditor Member Agency officer performing the functions of auditor of
the financial affairs of the Agency appointed by the Board of Directors pursuant to Section 7.314.3 of this
Agreement.
1.4
“Agency” means the Santa Cruz Mid-County Groundwater Agency has the meaning assigned
thereto in the Preamble.
1.5
“Basin” means the “Santa Cruz Mid-County Groundwater Basin” with 3-1 as the number for
the consolidated basin under DWR Bulletin No. 118has the meaning assigned thereto in Recital D.
1.6
“Board of Directors” or “Board” means the governing body of the Agency as established by
Article 6 of this Agreement.
1.7
“Bylaws” means the bylaws, if any, adopted by, or amended by, the Board of Directors
pursuant to Article 11 of this Agreement to govern the day-to-day operations of the Agency.
1.8
“Director” and “Alternate Director” mean a director or alternate director appointed pursuant
to Sections 6.3 and 6.4 of this Agreement. “Member Agency Director” is a Director or Alternate Director
appointed by and representing a Member Aagency pursuant to Section 6.1.1 of this agreement.
5
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1.9
“DWR” means the California Department of Water Resources has the meaning assigned
thereto in Recital B.
1.10 “GSA” means a Groundwater Sustainability Agency as defined by SGMA.has the meaning
assigned thereto in Recital B.
1.11 “GSP” means a Groundwater Sustainability Plan as defined by SGMA.has the meaning
assigned thereto in Recital C.
1.12 “Member Agency” means each party to this Agreement that satisfies the requirements of
Section 5.1 of this Agreement, including any new members agencies as may be authorized by the Board,
pursuant to Section 5.2 of this Agreement.
1.13 “Officer(s)” or “Agency Officers” means the Chair, Vice Chair, Secretary, or Treasurer of the
Agency to be elected or appointed by the Board of Directors pursuant to Section 7.1 Article 7 of this
Agreement.
1.14 “SGMA” has the meaning assigned thereto in Recital Ameans the Sustainable Groundwater
Management Act.
1.15

“State” means the State of California.
ARTICLE 2
CREATION OF THE AGENCY

2.1
Creation of a Joint Powers Authority. The Agreement, effective March 17, 2016, re is hereby
created pursuant to the Act, a joint powers authority, which will be a public entity separate from the
Members Agencies to this Agreement, and shall be known as the Santa Cruz Mid-County Joint
PowersGroundwater Agency (“Agency”), a joint powers agency. Notice of a Joint Powers Agreement was
filed with the California State Controller’s Office on April 11, 2016. Within 30 days after the Effective Date
of this Agreement and after any amendment to this Agreement, the Agency shall cause prepare and file a
notice of this Agreement or amendment to be prepared and filed with the office of the California Secretary of
State containing the information required by Government Code section 6503.5. On April 5, 2016, the
Agency Within 10 days after the Effective Date of this Agreement, the Agency shall cause submitted a
Sstatement of the information concerning the AgencyFacts, Roster of Public Agencies Filing, required by
Government Code section 53051,, to be filed with to the office of the California Secretary of State and with
the County Clerk for the County of Santa Cruz, setting forth the facts required to be stated pursuant to
Government Code section 53051(a). The Agency shall file updated Registry of Public Agencies forms with
the office of the California Secretary of State as required by Government Code section 53051.
2.2
Purpose of the Agency. Each Member Agency to this Agreement has in common the power
to study, plan, develop, finance, acquire, construct, maintain, repair, manage, operate, control, and govern the
water supply and water management within the Basin, either alone or in cooperation with other public or
private non-member entities, and each is a local agency eligible to serve as a GSA within the Basin, either
alone or jointly through a joint powers agreement as provided for by SGMA. The purpose of this Agency is
to serve as the GSA for the Basin and to develop, adopt, and implement the GSP for the Basin pursuant to
SGMA and other applicable provisions of law.

6
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2.3
Principal Office. The principal office of the Agency shall be at the Soquel Creek Water
District located at 5180 Soquel Drive, Soquel, CA 95073 ("Principal Office") or at an alternate location as
designated by a simple majority vote of the Board.

ARTICLE 3
TERM
This Agreement shall become effective upon execution by each of the Members Agencies and shall
remain in effect until terminated pursuant to the provisions of Article 16 (Withdrawal of Members Agencies)
of this Agreement.
ARTICLE 4
POWERS
The Agency shall possess the power in its own name to exercise any and all common powers of its
Members Agencies reasonably related to the purposes of the Agency, including but not limited to the
following powers, together with such other powers as are expressly set forth in the Act and in SGMA. For
purposes of Government Code section 6509, the powers of the Agency shall be exercised subject to the
restrictions upon the manner of exercising such powers as are imposed on the County of Santa Cruz, and in
the event of the withdrawal of the County of Santa Cruz as a Member Agency under this Agreement, then
the manner of exercising the Agency’s powers shall be those restrictions imposed on the City of Santa Cruz.
4.1

To exercise all powers afforded to a GSA pursuant to and as permitted by SGMA.

4.2

To develop, adopt and implement the GSP pursuant to SGMA.

4.3
To adopt rules, regulations, policies, bylaws and procedures governing the operation of the
Agency and adoption and implementation of the GSP.
4.4

To obtain rights, permits and other authorizations for or pertaining to implementation of the

GSP.
4.5
To perform other ancillary tasks relating to the operation of the Agency pursuant to SGMA,
including without limitation, environmental review, engineering, and design.
4.6

To make and enter into all contracts necessary to the full exercise of the Agency’s power.

4.7
To employ, designate or otherwise contract for the services of agents, officers, employees,
attorneys, engineers, planners, financial consultants, technical specialists, advisors, and independent
contractors.
4.8
To exercise jointly the common powers of the Members Agencies, as directed by the Board,
in developing and implementing a GSP for the Basin.
4.9
To investigate legislation and proposed legislation affecting the Basin and to make
appearances regarding such matters.
4.10 To cooperate and to act in conjunction and contract with the United States, the State of
California or any agency thereof, counties, municipalities, public and private corporations of any kind
7
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(including without limitation, investor-owned utilities), and individuals, or any of them, for any and all
purposes necessary or convenient for the full exercise of the powers of the Agency.
4.11 To incur debts, liabilities or obligations, to issue bonds, notes, certificates of participation,
guarantees, equipment leases, reimbursement obligations and other indebtedness, and, to the extent provided
for in a duly adopted Agency to impose assessments, groundwater extraction fees or other charges, and other
means of financing the Agency as provided in Chapter 8 of SGMA commencing at Section 10730 of the
Water Code.
4.12 To collect and monitor data on the extraction of groundwater from, and the quality of
groundwater in, the Basin.
4.13 To establish and administer a conjunctive use program for the purposes of maintaining
sustainable yields in the Basin consistent with the requirements of SGMA.
4.14

To exchange and distribute water.

4.15

To regulate groundwater extractions as permitted by SGMA.

4.16

To impose groundwater extraction fees as permitted by SGMA.

4.17

To spread, sink and inject water into the Basin.

4.18 To store, transport, recapture, recycle, purify, treat or otherwise manage and control water for
beneficial use.
4.19 To apply for, accept and receive licenses, permits, water rights, approvals, agreements, grants,
loans, contributions, donations or other aid from any agency of the United States, the State of California, or
other public agencies or private persons or entities necessary for the Agency’s purposes.
4.20

To develop and facilitate market-based solutions for the use and management of water rights.

4.21 To acquire property and other assets by grant, lease, purchase, bequest, devise, gift or eminent
domain, and to hold, enjoy, lease or sell, or otherwise dispose of, property, including real property, water
rights, and personal property, necessary for the full exercise of the Agency’s powers.
4.22

To sue and be sued in its own name.

4.23 To provide for the prosecution of, defense of, or other participation in actions or proceedings
at law or in public hearings in which the Members Agencies, pursuant to this Agreement, may have an
interest and may employ counsel and other expert assistance for these purposes.
4.24 To exercise the common powers of its Members Agencies to develop, collect, provide, and
disseminate information that furthers the purposes of the Agency, including but not limited to the operation
of the Agency and adoption and implementation of the GSP to the Members Agencies, legislative,
administrative, and judicial bodies, as well the public generally.
4.25

To accumulate operating and reserve funds for the purposes herein stated.

8
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4.26 To invest money that is not required for the immediate necessities of the Agency, as the
Agency determines is advisable, in the same manner and upon the same conditions as Members Agencies,
pursuant to Government Code section 53601, as it now exists or may hereafter be amended.
4.27
4.28
Agreement.

To undertake any investigations, studies, and matters of general administration.
To perform all other acts necessary or proper to carry out fully the purposes of this
ARTICLE 5
MEMBERSHIP

5.1
Members Agencies. The Member Agencies s of the Agency shall be the Central Water
District, the City of Santa Cruz, the County of Santa Cruz, and the Soquel Creek Water District, as long as
they have not, pursuant to the provisions hereof, withdrawn from this Agreement.
5.2
New Members Agencies. Any public agency (as defined by the Act) that is not a Member
Agency on the Effective Date of this Agreement may become a Member Agency upon: (a) the approval of
the Board of Directors by a supermajority of at least seventy-five (75%) of the votes held among all
Directors as specified in Article 9 (Member Voting); (b) payment of a pro rata share of all previously
incurred costs that the Board of Directors determines have resulted in benefit to the public agency, and are
appropriate for assessment on the public agency; and (c) execution of a written agreement subjecting the
public agency to the terms and conditions of this Agreement.
ARTICLE 6
BOARD OF DIRECTORS AND OFFICERS
6.1
Formation of the Board of Directors. The Agency shall be governed by a Board of Directors.
(“Board”). The Board shall consist of eleven (11) Directors consisting of the following representatives who
shall be appointed in the manner set forth in Section 6.3:
6.1.1 Two representatives (referred to herein as “Member Agency Directors”), appointed by
the governing board of each of the following public agency Members Agencies: the Central Water District,
the City of Santa Cruz, the County of Santa Cruz, and the Soquel Creek Water District.
6.1.2 Three representatives of private well owners within the boundaries of the Agency
(referred to herein as “Private Well Owner Directors”).
6.2
Duties of the Board of Directors. The business and affairs of the Agency, and all of its
powers, including without limitation all powers set forth in Article 4 (Powers), are reserved to and shall be
exercised by and through the Board of Directors, except as may be expressly delegated to the staff or others
pursuant to this Agreement, Bylaws, or by specific action of the Board of Directors.
6.3

Appointment of Directors. The Directors shall be appointed as follows:

6.3.1 The two representatives from the Central Water District shall be appointed by
resolution of the Central Water District Board of Directors.
6.3.2 The two representatives from the City of Santa Cruz shall be appointed by resolution
of the City of Santa Cruz City Council.
9
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6.3.3 The two representatives from the County of Santa Cruz shall be appointed by
resolution of the County of Santa Cruz Board of Supervisors.
6.3.4 The two representatives from the Soquel Creek Water District shall be appointed by
resolution of the Soquel Creek Water District Board of Directors.
6.3.5 The three representatives of private well owners shall be appointed by majority vote of
the eight public agency Member Agency Directors. The procedures for nominating the private well owners
shall be set forth in the Bylaws.
6.4
Alternate Directors. Each Member Agency may have one Alternate to act as a substitute
Director for either of the Member Agency’s Directors. One Alternate shall also be appointed to act as a
substitute Director for any of the three Directors representing private well owners. All Alternates shall be
appointed in the same manner as set forth in Section 6.3. Alternate Directors shall have no vote, and shall
not participate in any discussions or deliberations of the Board unless appearing as a substitute for a Director
due to absence or conflict of interest. If the Director is not present, or if the Director has a conflict of interest
which precludes participation by the Director in any decision-making process of the Board, the Alternate
Director appointed to act in his/hertheir place shall assume all rights of the Director, and shall have the
authority to act in his/hertheir absence, including casting votes on matters before the Board. Each Alternate
Director shall be appointed prior to the third meeting of the Board. Alternates are strongly encouraged to
attend all Board meetings and stay informed on current issues before the Board.
6.5

RequirementsTerm of Appointment and Removal.

6.5.1 Term of Appointment. Each Member’s Agency’s Directors and Alternate Director shall
be appointed by resolution of that Member’s governing body to serve for a term of four years except, for the
purpose of establishing staggered terms, one of the initially-appointed Directors of each Member shall, as
designated by the Member, serve an initial term of two years established by the Member Agency. A
Member’s Agency’s Director or Alternate Director may be removed during his or her term or reappointed for
multiple terms at the pleasure of the Member that appointed him or her. The term of a Director representing
private well owners shall be set forth in the Bylaws. A Director representing private well owners may be
removed or reappointed in the same manner as he or she was appointed as set forth in Section 6.3. No
individual Director may be removed in any other manner, including by the affirmative vote of the other
Directors.
6.5.2 Removal. A Member Agency’s Director or Alternate Director may be removed during
his or hertheir term or reappointed for multiple terms at the pleasure of the Member Agency that appointed
him or herthem. No individual Member Agency Director or Alternate Director may be removed in any other
manner, including by the affirmative vote of the other Directors. A Director or Alternate Director
representing private well owners may be removed or reappointed in the same manner as he or she was they
were appointed as set forth in Section 6.3 by majority vote of the Member Agency Directors.
6.6
Vacancies. A vacancy on the Board of Directors shall occur when a Director resigns or at the
end of the Director’s term as set forth in Section 6.4. For Member Directors, a vacancy shall also occur
when he or she is removed by his or her appointing Member. For Directors representing private well
owners, a vacancy shall also occur when the Director is removed as set forth in Section 6.5. Upon the
vacancy of a Director, the Alternate Director shall serve as Director until a new Director is appointed as set
forth in Section 6.3 unless the Alternate is already serving as a substitute Director in the event of a prior
vacancy, in which case, the seat shall remain vacant until a replacement Director is appointed as set forth in
10
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Section 6.3. Members shall provide notice of any changes in Director or Alternate Director positions to the
Board of Directors or its designee in writing and signed by an authorized representative of the Member.

6.6.1 Member Agency Directors: For Member Directors, a vacancy shall also occur when he or she
is they are removed by his or her appointing Member. Upon the vacancy of a Director, the
Alternate Director shall serve as Director until a new Director is appointed as set forth in
Section 6.3 unless the Alternate is already serving as a substitute Director in the event of a
prior vacancy, in which case, the seat shall remain vacant until a replacement Director is
appointed as set forth in Section 6.3. Members shall provide notice of any changes in
Director or Alternate Director positions, including the effective date of any change, to the
Board of Directors or its designee in writing and signed by an authorized representative of the
Member. Any appointment to fill a vacancy shall be to serve for the remainder of the term of
the departing Director.
6.6.2 Private Well Owner Directors: Upon the vacancy of a Director, the Alternate Director, if
willing, shall fill the vacancy and serve for the remainder of the term of the departing Director
and a new Alternate Director shall be appointed as set forth in Section 6.3. If the Alternate
Director does not wish to fill the vacancy, a new Director shall be appointed as set forth in
Section 6.3. In the event of multiple vacancies, Directors shall be appointed as set forth in
Section 6.3.

ARTICLE 7
OFFICERS
7.1
Officers. Officers of the Agency shall be a Chair, Vice Chair, Secretary, and Treasurer. The
Treasurer shall be appointed consistent with the provisions of Section 14.3. The Vice Chair, or in the Vice
Chair’s absence, the Secretary, shall exercise all powers of the Chair in the Chair’s absence or inability to
act.
7.2

Elected Officers Appointment of Officers.
7.2.1 Elected Officers are the Chair, Vice Chair, and Secretary.

7.2.2 Elected Officers shall be elected annually by, and serve at the pleasure of, the Board of
Directors. Officers shall be elected at the first Board meeting, and thereafter at the first Board
meeting following January 1st of each year, or as duly continued by the Board. An Officer may serve
for multiple consecutive terms, with no term limit. Any Officer may resign at any time upon written
notice to the Board, and may be removed and replaced by a simple majority vote of the Board.
7.2.3. The responsibilities and duties of each Elected Officer is set forth in the Bylaws.
7.27.3 7.3
The Treasurer shall be appointed consistent with the provisions of Section
13.3.Appointment of Treasurer and Auditor; Duties. The Treasurer and Auditor shall be appointed by the
Board in the manner, and shall perform such duties and responsibilities as, specified in Sections 6505.5 and
6505.6 of the Act.
11
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7.3
Principal Office. The principal office of the Agency shall be established by the Board of
Directors, and may thereafter be changed by a simple majority vote of the Board.

ARTICLE 8
BOARD OF DIRECTORS MEETINGS
8.1
Initial Meeting. The initial meeting of the Board of Directors shall be was held in the County
of Santa Cruz, California, within thirty (30) days of the Effective Date of this Agreementon March 17, 2016.
8.2
Time and Place. The Board of Directors shall meet at least quarterly semiannually, at a date,
time establish the meeting schedule on an annual basis and place set by the Board within the jurisdictional
boundaries of one or more of the Members Agencies, and at such other times as may be determined by the
Board.
8.3
Special Meetings. Special meetings of the Board of Directors may be called by the Chair or
by a simple majority of Directors, in accordance with the provisions of Government Code section 54956.
8.4
Conduct. All meetings of the Board of Directors, including special meetings, shall be noticed,
held, and conducted in accordance with the Ralph M. Brown Act (Government Code sections 54950, et seq.).
The Board may use teleconferencing in connection with any meeting in conformance with and to the extent
authorized by applicable law.
8.5
Local Conflict of Interest Code. The Board of Directors shall adopted a local conflict of
interest code pursuant to the provisions of the Political Reform Act of 1974 (Government Code sections
81000, et seq.)
ARTICLE 9
BOARD OF DIRECTORSMEMBER VOTING
9.1
Quorum. A quorum of any meeting of the Board of Directors shall consist of an absolute
majority of Directors plus one Director. In the absence of a quorum, any meeting of the Directors may be
adjourned by a vote of the simple majority of Directors present, but no other business may be transacted. For
purposes of this Article, a Director shall be deemed present if the Director appears at the meeting in person
or participates telephonically or otherwise electronically, provided that the telephone or electronic
appearance is consistent with the requirements of the Ralph M. Brown Act.
9.2
Director Votes. Voting by the Board of Directors shall be made on the basis of one vote for
each Director. A Director, or an Alternate Director when acting in the absence of his or hertheir Director,
may vote on all matters of Agency business unless disqualified because of a conflict of interest pursuant to
California law or the local conflict of interest code adopted by the Board of Directors.
9.3
Affirmative Decisions of the Board of Directors. Except as otherwise specified in this
Agreement, all affirmative decisions of the Board of Directors shall require the affirmative vote of a simple
majority of all appointed Directors participating in voting on a matter of Agency business, provided that if a
Director is disqualified from voting on a matter before the Board because of a conflict of interest, that
Director shall be excluded from the calculation of the total number of Directors that constitute a majority.
Notwithstanding the foregoing, a unanimous vote of all Member Agency Directors participating in voting
12
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shall be required to approve any of the following: (i) any capital expenditure that is estimated to cost
$100,000 or more; (ii) the annual budget; (ii) any expenditure that is estimated to cost $100,000 or more that
is not included in the Agency’s annual budget (iii) the GSP for the Basin or any amendment thereto; (iv) the
levying of assessments or fees; (v) issuance of indebtedness; or (vi) any stipulation to resolve litigation
concerning groundwater rights within or groundwater management for the Basin.
ARTICLE 10
AGENCY ADMINISTRATION, MANAGEMENT AND OPERATION
The Board of Directors may select and implement an approach to Agency administration and
management that is appropriate to the circumstances and adapted to the GSAAgency’s needs as they may
evolve over time. Details of the Board’s decision on Agency administration, management and operation
shall be incorporated into the GSAAgency’s bylaws and reviewed and revised as needed using the
established process for revising the GSAAgency’s bylaws.
ARTICLE 11
BYLAWS
The Board of Directors shall amend the Bylaws of the Agency as needed to govern the day-to-day
operations of the Agency.
The Board of Directors shall cause to be drafted, approve, and amend the Bylaws of the Agency as
needed to govern the day-to-day operations of the Agency. The Bylaws shall be adopted at or before the first
anniversary of the Board’s first meeting.
Article 11ARTICLE 12
ADVISORY COMMITTEES
12.1 The Board of Directors may from time to time appoint one or more advisory committees or
establish standing or ad hoc committees or working groups to assist in carrying out the purposes and
objectives of the Agency. The Board shall determine the purpose and need for such committees and the
necessary qualifications for individuals appointed to them. The Bylaws Article 5 provide further
specifications on Committees.
Article 12
OPERATION OF COMMITTEES
12.2 Each committee shall include a Director as the chair thereof. Other members of each
committee may be constituted by such individuals approved by the Board of Directors for participation on
the committee.
12.3 However, nNo committee or participant on such committee shall have any authority to act on
behalf of the Agency except as duly authorized by the Board.
ARTICLE 13
ACCOUNTING PRACTICES
13.1 General. The Board of Directors shall establish and maintain such funds and accounts as may
be required by generally accepted public agency accounting practices. The Agency shall maintain strict
accountability of all funds and a report of all receipts and disbursements of the Agency.
13
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13.2 Fiscal Year. Unless the Board of Directors decides otherwise, the fiscal year for the Agency
shall run concurrent with the calendar year. be from July 1 to June 30.
ARTICLE 14
BUDGET AND EXPENSES
14.1 Budget. Within 120 after the first meeting of the Board of Directors, and thereafter Pprior to
the commencement of each fiscal year, the Board shall adopt a budget for the Agency for the ensuing fiscal
year no later than June 30th. In the event that a budget is not so approved, the prior year’s budget shall be
deemed approved for the ensuing fiscal year until such time as a new budget is adopted, and any
groundwater extraction fee or assessment(s) of contributions of Members Agencies, or both, approved by the
Board during the prior fiscal year shall again be assessed in the same amount and terms for the ensuing fiscal
year.
14.2 Agency Funding and Contributions. For the purpose of funding the expenses and ongoing
operations of the Agency, the Board of Directors shall maintain a funding account in connection with the
annual budget process. The Board of Directors may fund the Agency and the GSP as provided in Chapter 8
of SGMA, commencing with Section 10730 of the Water Code. , and The Board may from time to time will
review the proportional share of contributions by the Member Agencies, and also issue assessments for
contributions by the Members Agencies in the amount and frequency determined necessary by the Board.
Such Member Agency contributions shall be paid byinvoiced to each Member to the Agency within 30 days
of assessment by the Boardthe beginning of the fiscal year. The invoice shall be due and payable within 30
days of the invoice date.
14.3 Return of Contributions. In accordance with Government Code section 6512.1, repayment or
return to the Members Agencies of all or any part of any contributions made by Members Agencies and any
revenues by the Agency may be directed by the Board of Directors at such time and upon such terms as the
Board of Directors may decide; provided that (1) any distributions shall be made in proportion to the
contributions paid by each Member Agency to the Agency, and (2) any capital contribution paid by a
Member Agency voluntarily, and without obligation to make such capital contribution pursuant to Section
15.214.2, shall be returned to the contributing Member Agency, together with accrued interests at the annual
rate published as the yield of the Local Agency Investment Fund administered by the California State
Treasurer, before any other return of contributions to the Members Agencies is made. The Agency shall hold
title to all funds and property acquired by the Agency during the term of this Agreement.
14.4 Issuance of Indebtedness. The Agency may issue bonds, notes or other forms of
indebtedness, as permitted under Section 4.11, provided such issuance be approved at a meeting of the Board
of Directors by unanimous vote of the Member Agency Directors as specified in Section 9.3. Article 9
(Member Voting).
ARTICLE 15
LIABILITIES
15.1 Liability. In accordance with Government Code section 6507, the debt, liabilities and
obligations of the Agency shall be the debts, liabilities and obligations of the Agency alone, and not the
Members Agencies.
15.2 Indemnity. Funds of the Agency may be used to defend, indemnify, and hold harmless the
Agency, each Member Agency, each Director, and any officers, agents and employees of the Agency for
their actions taken within the course and scope of their duties while acting on behalf of the Agency. Other
14
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than for gross negligence or intentional acts, to the fullest extent permitted by law, the Agency agrees to
save, indemnify, defend and hold harmless each Member Agency from any liability, claims, suits, actions,
arbitration proceedings, administrative proceedings, regulatory proceedings, losses, expenses or costs of any
kind, whether actual, alleged or threatened, including attorney’s fees and costs, court costs, interest, defense
costs, and expert witness fees, where the same arise out of, or are in any way attributable, in whole or in part,
to negligent acts or omissions of the Agency or its employees, officers or agents or the employees, officers or
agents of any Member Agency, while acting within the course and scope of a Member Agency relationship
with the Agency.
ARTICLE 16
WITHDRAWAL OF MEMBERS AGENCY
16.1 Unilateral Withdrawal. Subject to the Dispute Resolution provisions set forth in Section 18.9,
a Member Agency may unilaterally withdraw from this Agreement without causing or requiring termination
of this Agreement, effective upon 30 days written notice to the Board of Directors or its designee.
16.2 Rescission or Termination of Agency. This Agreement may be rescinded and the Agency
terminated by unanimous written consent of all Members Agencies, except during the outstanding term of
any Agency indebtedness.
16.3 Effect of Withdrawal or Termination. Upon termination of this Agreement or unilateral
withdrawal, a Member Agency shall remain obligated to pay its share of all debts, liabilities and obligations
of the Agency required of the Member Agency pursuant to terms of this Agreement, and that were incurred
or accrued prior to the effective date of such termination or withdrawal, including without limitation those
debts, liabilities and obligations pursuant to Sections 4.11 and 15.414.4. Any Member Agency who
withdraws from the Agency shall have no right to participate in the business and affairs of the Agency or to
exercise any rights of a Member Agency under this Agreement or the Act, but shall continue to share in
distributions from the Agency on the same basis as if such Member Agency had not withdrawn, provided
that a Member Agency that has withdrawn from the Agency shall not receive distributions in excess of the
contributions made to the Agency while a Member Agency. The right to share in distributions granted under
this Section 17.316.3 shall be in lieu of any right the withdrawn Member Agency may have to receive a
distribution or payment of the fair value of the Member Agency’s interest in the Agency.
16.4 Return of Contribution. Upon termination of this Agreement, any surplus money on-hand
shall be returned to the Members Agencies in proportion to their contributions made. The Board of Directors
shall first offer any property, works, rights and interests of the Agency for sale to the Members Agencies on
terms and conditions determined by the Board of Directors. If no such sale to Members Agencies is
consummated, the Board of Directors shall offer the property, works, rights, and interest of the Agency for
sale to any non-member for good and adequate consideration. The net proceeds from any sale shall be
distributed among the Members Agencies in proportion to their contributions made.
ARTICLE 17
MISCELLANEOUS PROVISIONS
17.1 No Predetermination or Irretrievable Commitment of Resources. Nothing herein shall
constitute a determination by the Agency or any of its Members Agencies that any action shall be
undertaken, or that any unconditional or irretrievable commitment of resources shall be made, until such time
as the required compliance with all local, state, or federal laws, including without limitation the California
15
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Environmental Quality Act, National Environmental Policy Act, or permit requirements, as applicable, has
been completed.
17.2 Notices. Notices to a Director or Member Agency hereunder shall be sufficient if delivered to
the respective Director or clerk of the Member Aagency and addressed to the Director or clerk of the
Member Aagency. Delivery may be accomplished by U.S. Postal Service, private mail service or electronic
mail.
17.3 Amendments to Agreement. This Agreement may be amended or modified at any time only
by subsequent written agreement approved and executed by all of the Members Agencies.
17.4 Agreement Complete. The foregoing constitutes the full and complete Agreement of the
Members Agencies. This Agreement supersedes all prior agreements and understandings, whether in writing
or oral, related to the subject matter of this Agreement that are not set forth in writing herein.
17.5 Severability. Should any part, term or provision of this Agreement be decided by a court of
competent jurisdiction to be illegal or in conflict with any applicable federal law or any law of the State of
California, or otherwise be rendered unenforceable or ineffectual, the validity of the remaining parts, terms,
or provisions hereof shall not be affected thereby, provided however, that if the remaining parts, terms, or
provisions do not comply with the Act, this Agreement shall terminate.
17.6 Withdrawal by Operation of Law. Should the participation of any Member Agency to this
Agreement be decided by the courts to be illegal or in excess of that Member Agency’s authority or in
conflict with any law, the validity of the Agreement as to the remaining Members Agencies shall not be
affected thereby.
17.7 Assignment. The rights and duties of the Members Agencies may not be assigned or
delegated without the written consent of all other Member Agenciess. Any attempt to assign or delegate
such rights or duties in contravention of this Agreement shall be null and void.
17.8 Binding on Successors. This Agreement shall inure to the benefit of, and be binding upon, the
successors and assigns of the Members Agencies.
17.9 Dispute Resolution. In the event that any dispute arises among the Members Agencies relating
to (i) this Agreement, (ii) the rights and obligations arising from this Agreement, or (iii) or a Member
Agency proposing to withdraw from membership in the Agency, the aggrieved Member Agency or Member
Agency proposing to withdraw from membership shall provide written notice to the other Members
Agencies of the controversy or proposal to withdraw from membership. Within thirty (30) days thereafter,
the Members Agencies shall attempt in good faith to resolve the controversy through informal means. If the
Members Agencies cannot agree upon a resolution of the controversy within thirty (30) days from the
providing of written notice specified above, the dispute shall be submitted to mediation prior to
commencement of any legal action or prior to withdraw of a Member Agency proposing to withdraw from
membership. The mediation shall be no less than a full day (unless agreed otherwise among the Members
Agencies) and the cost of mediation shall be paid in equal proportion among the Members Agencies. The
mediator shall be either voluntarily agreed to or appointed by the Superior Court upon a suit and motion for
appointment of a neutral mediator. Upon completion of mediation, if the controversy has not been resolved,
any Member Agency may exercise all rights to bring a legal action relating to the controversy or (except
where such controversy relates to withdrawal of a Member Agency’s obligations upon withdrawal) withdraw
from membership as otherwise authorized pursuant to this Agreement.
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17.10 Counterparts. This Agreement may be executed in counterparts, each of which shall be
deemed an original.
17.11 Singular Includes Plural. Whenever used in this Agreement, the singular form of any term
includes the plural form and the plural form includes the singular form.
17.12 Member Agency Authorization. The legislative bodies of the Members Agencies have each
authorized execution of this Agreement, as evidenced by their respective signatures below.

IN WITNESS WHEREOF, the Members Agencies hereto have executed this Agreement by
authorized officials thereof.

CENTRAL WATER DISTRICT

APPROVED AS TO FORM:

By: _________________________________

By: _________________________________

Title:________________________________

Title:________________________________

CITY OF SANTA CRUZ

APPROVED AS TO FORM:

By: _________________________________

By: _________________________________

Title:________________________________

Title:________________________________
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COUNTY OF SANTA CRUZ

APPROVED AS TO FORM:

By: _________________________________

By: _________________________________

Title:________________________________

Title:________________________________

SOQUEL CREEK WATER DISTRICT

APPROVED AS TO FORM:

By: _________________________________

By: _________________________________

Title:________________________________

Title:________________________________
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PREAMBLE
These Bylaws are adopted and effective as of May 19, 2016, pursuant to the Joint Exercise of Powers Agreement of
the Santa Cruz Mid-County Groundwater Agency (the “Agreement”).

ARTICLE 1. THE AGENCY
1.1

NAME

OF

AGENCY. The name of the Agency created by the Agreement shall be the Santa Cruz Mid-

County Groundwater Agency (“MGA” or “Agency”).

1.2

OFFICE OF AGENCY. The principal office of the Agency shall be at the Soquel Creek Water District located

at 5180 Soquel Drive, Soquel, CA 95073, or at such other location as the Board may designate by resolution.

1.3

POWERS. The powers of the Agency shall be as set forth in Article 4 of the Agreement.

ARTICLE 2. BOARD OF DIRECTORS
2.1

BOARD OF DIRECTORS. The Agency shall be governed by a Board of Directors (the "Board") as set forth in

Article 6 of the Agreement.

2.2

PROCEDURE FOR APPOINTMENT OF DIRECTORS REPRESENTING PRIVATE WELL OWNERS.
2.2.1
Notification. The Board shall issue formal notification of the opportunity to apply for the
appointment to the Board as Directors representing the interests of private well owners.
I.

II.

III.
IV.

The notification shall include a description of the work of the Agency, the desired characteristics
and skills of Directors representing the interests of private well owners and the screening criteria
to be used in evaluating applications received, as well as the timeline for decision-making on
appointees.
The Board shall use a variety of print media, electronic and other formal and informal
communication mechanisms in this notification, and the period of notification will cover, at a
minimum, 10 working days.
A standardized application will be required as part of each applicant’s submittal.
Applications submitted by hand delivery, mail or electronically must be received in the Agency’s
offices (the Soquel Creek Water District) by the close of the filing period.

2.2.2
Screening and Interviews. A subcommittee of the Board, with member agency staff participation
as appropriate, shall screen applications using the set of screening criteria included in the notification
described in 2.2.1. The subcommittee shall hold interviews with the top candidates from the screening
process and develop recommendations for the full Board’s consideration.
2.2.3
Nomination. The subcommittee of the Board involved with screening and interview of candidates
shall nominate candidates for appointment to the Director positions representing private well owners.
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2.2.4
Appointment. Appointment of Directors representing private well owners shall be made by a
majority vote of the Member Directors in compliance with Section 6.3.5 of the Agreement.

ARTICLE 3. BOARD MEETINGS
3.1

MEETINGS. The Board’s regular meeting schedule shall be developed and adopted by the Board at its first

meeting after January 1st of each year. Special meetings of the Board may be called by the Chair or any four
directors by written request. Board meetings shall be conducted in compliance with Article 8 of the Agreement, all
applicable laws, and as further specified herein.

3.2

QUORUM. In determining a quorum as defined by Section 9.1 of the Agreement, Alternate Directors
attending meetings shall not be counted as part of any meeting quorum unless such Alternate Director is formally
representing an absent appointed Director.
3.3

ORDER OF BUSINESS . In general, at the regular meetings of the Board, the following will be the order of

business:
3.3.1

Call to Order.

3.3.2

Roll Call.

3.3.3

Oral Communications Related to Items Not on the Agenda.

3.3.4

Approval of Minutes of the Previous Meeting.

3.3.5
Agenda Items, including any appropriate combination of consent items, regular business items,
or public hearing items.

3.4

3.3.6

Oral Updates from Directors and Staff.

3.3.7

Adjournment.

ACTION BY THE BOARD. Action by the Board on all resolutions or ordinances shall be taken using a roll-

call vote and shall be recorded in writing, signed by the Chair, and attested to by the Secretary. All other actions of
the Board shall be by motion recorded in written minutes. The Chair shall announce the results of the vote
including the names of the Directors, if any, voting in the minority.

3.5

RULE OF ORDER. All rules of order not otherwise provided for in these Bylaws shall be determined, to the
1

extent practicable, in accordance with "Rosenberg's Rules of Order;" provided, however, that no action of the

1

Rosenberg’s Rules of Order is appended to these Bylaws as Attachment A
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Board shall be invalidated or its legality otherwise affected by the failure or omission to observe or follow
"Rosenberg's Rules of Order."

ARTICLE 4. OFFICERS
4.1

OFFICERS. The Officers of the Agency are the Chair, Vice-Chair, and Secretary, as provided for in Article 6

of the Agreement. All Directors are eligible to serve as an Officer. The Chair, the Vice Chair, and the Secretary
must be Directors. The Treasurer shall be appointed consistent with the provisions of Section 14.3 of the
Agreement, will not be a Director.

4.2

ELECTION OF OFFICERS . At the first meeting of the Board of each fiscal year, nominations for the Officers
will be made and seconded by a Director. If more than two (2) Directors are nominated for any one office, voting
occurs until a nominee receives a majority of the votes cast. The initial term of the elected Officers shall run from
the date of their election to office until June 30, 2017. Thereafter, each Officer shall serve a term of one (1) year.
An Officer may succeed himself/herself and may serve any number of consecutive or non-consecutive terms.
4.3

REMOVAL OF ELECTED OFFICERS. An Officer may be removed, with or without cause, by a majority vote

of the Board at a regular or special meeting.

4.4

VACANCIES. Any vacancy in the offices because of death, resignation, removal, disqualification, or any

other cause will be filled for the balance of the vacated term in the manner prescribed in these Bylaws for regular
appointments to that office; provided, however, that such vacancies may be filled at any regular or special meeting
of the Board.

4.5
RESIGNATION OF OFFICERS. Any Officer may resign at any time by giving written notice to the Board
Chair or Secretary. Any resignation takes effect at the date of the receipt of that notice or at any later time
specified in that notice. Unless otherwise specified in that notice, the acceptance of the resignation is not
necessary to make it effective.
4.6

RESPONSIBILITIES OF O FFICERS.
4.6.1
Chair of the Board. The Chair of the Board shall preside at meetings of the Board and exercise
and perform such other powers and duties as may be assigned to him/her by the Board or prescribed by
these Bylaws.
4.6.2
Vice-Chair of the Board. The Vice-Chair of the Board shall fulfill all the duties of the Chair in
his/her absence and exercise and perform such other powers and duties as may be assigned to him/her
by the Board.
4.6.3
I.

Secretary. The Secretary shall perform, but not be limited to, the following duties:
Book of Minutes. Keep or cause to be kept, at the principal executive office of the Agency or
such other place as the Board may direct, a book of minutes of all meetings and actions of
Directors and Committees of the Agency, with the time and place of holding the meeting,
whether regular or special, and, if special, how authorized, the notice given, the names of those
6
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II.
III.

present and absent at such meetings and the proceedings of such meetings. Minutes will be in
the form of Action Minutes and a meeting summary.
Notices and Other Duties. Prepare, give, or cause to be given, notice of, and agendas for, all
meetings of the Board and committees of the Agency.
Exercise and perform such other powers and perform such other duties as may be assigned to
him/her by the Board.

ARTICLE 5. BOARD COMMITTEES, WORKING GROUPS, AND ADVISORY
COMMITTEES
5.1

BOARD COMMITTEES. The Board may establish temporary or permanent Board Committees composed

entirely of Board Members to facilitate conduct of its work. Temporary Board Committees will have a specific
charge and operational duration not to exceed six months and are not subject to the Brown Act unless they include
more than six Directors as Committee members. Permanent Committees will be given a specific role and
regardless of the number of Directors appointed shall be subject to compliance with the Brown Act. All Board
Committees will make provide regular updates to the full Board about their activities and the progress of their
work.

5.2

WORKING GROUPS. Informal working groups may be formed from time to time to provide opportunities

for a small subset of Directors to work with staff on specific planning, analytical, or community engagement
activities. Such working groups will have a defined area as the focus for its work and may function for a duration of
up to six months, and may include such membership as needed to accomplish the object for which the working
group was created.

5.3

ADVISORY COMMITTEES. Pursuant to Section 12 of the Agreement, the Board may establish one or more

advisory committees to assist in carrying out the purposes and objectives of the Agency.
5.3.1
In establishing an Advisory Committee, the Board shall provide specific direction to the
Committee as to its charge, expected duration for completion of its charge, and a summary of the
resources, including staff or consultant support available to the Committee in performing its work.
5.3.2
Advisory Committee membership and appointments shall be at the Board’s discretion based on
the creating the membership needed to meet the purpose for which the Advisory Committee was
created.
5.3.3
Any advisory committee shall exercise such powers as may be delegated to it, except that no
committee may:
i.
ii.
iii.
iv.

Take any final action on matters which, under the Agreement, require approval by a majority
vote of the Board;
Amend or repeal the Bylaws or adopt new Bylaws;
Amend or repeal any resolution of the Board; or
Appoint any other committees of the Board or the members of these committees.
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5.3.4
Advisory committees shall meet at the call of their respective committee chairs. All advisory
committee meetings shall be conducted in accordance with the Ralph M. Brown Act (California
Government Code sections 54950 et seq.). Minutes of committee meetings shall be recorded and upon
approval shall be distributed to the Board.

ARTICLE 6. AGENCY ADMINISTRATION, MANAGEMENT AND STAFFING
6.1

COLLABORATIVE MANAGEMENT . Except for the Agency’s Treasurer function, Agency administration and

management will be conducted using a collaborative staffing model in which the professional and technical staff of
the member agencies work together to provide staff leadership, management and administration of the agency.
6.1.1
Staffing Support for Agency Officers and Board Members. Senior level executive staff will work
together to provide staff support for the Agency Officers and Board members. Board agenda and meeting
materials will generally be prepared by or reviewed by one or more members of the executive staff prior
to being finalized. Should member agency senior level staff not be in agreement on any topic, the Agency
Board Chair and Vice-Chair will be consulted to provide the necessary direction. Any issue not resolvable
by member agency senior staff and the Agency Board Chair and Vice-Chair will be referred to the full
Board for decision.
6.1.2
Staffing support for Implementation of the Agency Work Plan. Both senior level executive staff
from the Agreement member agencies and other professional and technical staff from the member
agencies will be involved in providing staff support for the Agency.
6.1.3
In-Kind Contribution of Staff. Unless otherwise specified in the Agreement or these Bylaws,
member agency staff contributions will be in the form of “in kind” contributions. The Agency will not
budget for or reimburse member agencies for the work contributed by their staff to the administration or
management of the Agency.
6.1.4
Agreement with Community Foundation for Planning and Administrative Support Staff. The
Board has agreed to contract with the Community Foundation (“Foundation”) for a senior planner to work
on development of the Groundwater Sustainability Plan (“GSP”) and a part time administrative staff
person.
i.

ii.

6.2

Professional staff hired through the Agreement with the Community Foundation will provide
professional level planning services and will receive day-to-day direction by the General Manager
of the Soquel Creek Water District.
Administrative support staff hired through the Agreement with the Community Foundation will
provide administrative support for the Board, including preparing meeting packets and meeting
minutes, and being responsible for developing and posting notices required to comply with the
Brown Act.

TREASURER. The Treasurer shall be the depository and have custody of all the money of the Agency from

whatever source, and shall provide strict accountability of said funds in accordance with Government Code
Sections 6505 and 6505.5. The Treasurer shall possess the powers of, and shall perform those functions required
by Government Code Sections 6505, 6505.5, and all other applicable laws and regulations, including any
subsequent amendments thereto.
8

75 of 154

6.2.1
Memorandum of Understanding (“MOU”) for Treasurer Services with the Soquel Creek Water
District (“District”). The Board has appointed the Finance Manager of the Soquel Creek Water District as
Agency Treasurer and will execute a MOU with the District to reimburse them for these services.
Reimbursement will include necessary staff time as well as the purchase and maintenance of any
necessary materials and/or equipment required by the Treasurer in order to complete the work.
6.2.2
Treasurer’s Duties. Particularly, the Treasurer shall perform, but not be limited to, the following
duties:
I.

II.

III.

Books of Account. Keep and maintain, or cause to be kept and maintained, adequate and correct
books and records of accounts of the properties and business transactions of Agency, including
accounts of its assets, liabilities, receipts, disbursements, gains, losses, capital, retained earnings,
and other matters customarily included in financial statements. The books of account will be
open to inspection by any Director at all reasonable times.
Deposit and Disbursement of Money and Valuables. Consistent with the provisions of Article 14
of the Agreement, deposit all money and other valuables in the name and to the credit of the
Agency within such depository accounts as may be designated by the Board; disburse the funds
of the Agency as may be ordered by the Board; and render to the Board, whenever requested, an
account of all of his/her transactions as Treasurer and of the financial condition of the Agency.
Exercise and perform such other powers and perform such other duties as may be assigned to
him/her by the Board.

6.3

STAFFING STRATEGY REVIEW UPON COMPLETION OF THE GROUNDWATER SUSTAINABILITY PLAN. The
collaborative staffing model for the Agency will be reviewed and revised if or as needed upon completion of the
development of the Groundwater Sustainability Plan. In particular, the performance of the collaborative staffing
model in meeting the Agency’s needs and the proposed role of the Agency in implementing projects identified and
recommended for implementation in the GSP will be considered when determining the potential need future
staffing needs of the Agency.

ARTICLE 7. FINANCES
7.1

DEPOSIT

AND

DISBURSEMENT

OF

FUNDS. All funds of the Agency shall be deposited in one or more

depository accounts as may be designated by the Board. Such accounts shall be independent of any account
owned by or exclusively controlled by any of the Members. No disbursements of such funds shall be made unless
the same shall have been approved in the annual operating budget, or otherwise specifically approved by the
Board. All disbursements shall be by check. Disbursements of not more than five thousand dollars ($5,000) may
be issued pursuant to the Treasurer's sole signature. Disbursements in excess of five thousand dollars ($5,000)
may only be issued upon the signature of the Treasurer and Chair, or in the Chair’s absence, the Vice-Chair. The
Treasurer may establish and implement a protocol allowing for electronic signatures by the Chair or Vice-Chair in
order to facilitate efficient operation of the Agency.

7.2

BUDGET. The Agency shall operate pursuant to an operating budget to be adopted prior to the beginning

of each new fiscal year. The Agency shall endeavor to operate each year pursuant to an annually balanced budget
so that projected annual expenses do not exceed projected annual revenues. Budget adjustments to the annual
9
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budget shall be reviewed and acted upon by the Board at a regularly scheduled Board meeting occurring after
January 1 of each calendar year. The Board may take action to amend the budget at other times if circumstances
require more immediate action.

ARTICLE 8. DEBTS AND LIABILITIES
The debts, liabilities and obligations of the Agency are not and will not be the debts, liabilities or
obligations of any or all of the Members. However, nothing in this Article or in the Agreement prevents, or impairs
the ability of, a Member or Members, from agreeing, in a separate agreement, to be jointly and/or severally liable,
in whole or in part, for any debt, obligation or liability of the Agency, including but not limited to, any bond or
other debt instrument issued by the Agency.

ARTICLE 9. RECORDS RETENTION
9.1

MAINTENANCE OF THE AGENCY RECORDS . The Agency will keep:
9.1.1

Adequate and correct books and records of account; and of the Board.

9.1.2
Minutes in written form of the proceedings of its Board, and committees, and advisory
committees, if any.
9.1.3

9.2

All such records will be kept at the Agency's principal office.

RECORDS RETENTION POLICY

AND

SCHEDULE. By June 30, 2017 the Board will review and adopt a

Records Retention Policy and Schedule that specifies the retention period of different categories of materials.
Implementation of this Policy will be the responsibility of Agency staff.

9.3

INSPECTION RIGHTS .
9.3.1
Any Member may inspect the accounting books and records and minutes of the proceedings of
the Board and committees of the Board, at any reasonable time, for a purpose reasonably related to such
person's interest.
9.3.2
Any inspection and copying under this Section may be made in person or by an agent or attorney
or the entity entitled thereto and the right of inspection includes the right to copy.

9.4

MAINTENANCE

AND INSPECTION OF

AGREEMENT

AND

BYLAWS . The Agency will keep at its principal

executive office the original or copy of the Agreement and these Bylaws as amended to date, which will be open to
inspection by the Agency or any Member at all reasonable times during office hours.

9.5
INSPECTION BY DIRECTORS . Every Director has the absolute right at any reasonable time to inspect all
non-confidential books, records, and documents of every kind and the physical properties of the Agency. This
inspection by a Director may be made in person or by an agent or attorney, and the right of inspection includes the
right to copy and make extracts of documents.
10
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ARTICLE 10. ETHICS AND CONFLICTS OF INTEREST
The Agency shall be subject to the conflict of interest rules set forth in the Political Reform Act
(commencing with Section 81000 of the Government Code of the State of California) and Sections 1090 et seq. of
the Government Code of the State of California, and the Agency shall adopt an ethics policy as well as a conflict of
interest code as required and as provided by the implementing regulations of the Political Reform Act.

ARTICLE 11. AMENDMENT
These Bylaws may be amended from time to time by resolution of the Board duly adopted upon majority
of the Board at a regular or special meeting of the Board; provided, however, that no such amendment shall be
adopted unless at least thirty (30) days written notice thereof has previously been given to all members of the
Board. Such notice shall identify the Article to be amended, the proposed amendment, and the reason for the
proposed amendment.

ARTICLE 12. DEFINITIONS AND CONSTRUCTION
Unless specifically defined in these Bylaws, all defined terms shall have the same meaning ascribed to
them in the Agreement. If any term of these Bylaws conflicts with any term of the Agreement, the Agreement's
terms shall prevail, and these Bylaws shall be amended to eliminate such conflict of terms. Unless the context or
reference to the Agreement requires otherwise, the general provisions, rules of construction, and definitions in the
California Civil Code will govern the construction of these Bylaws.
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PREAMBLE
These Bylaws, are adopted and effective as of May 19, 2016, pursuant to the Joint Exercise of Powers Agreement of
the Santa Cruz Mid-County Groundwater Agency (the “Agreement”), are amended and effective as of Month, Day,
2021. The Agreement was entered into by and among the Central Water District, the City of Santa Cruz, the County
of Santa Cruz, and the Soquel Creek Water District, sometimes referred to herein individually as a “Member Agency”
and collectively as the “Member Agencies”
Unless specifically defined in these Bylaws, all defined terms shall have the same meaning ascribed to them in the
Agreement. If any term of these Bylaws conflicts with any term of the Agreement, the Agreement's terms shall
prevail, and these Bylaws shall be amended to eliminate such conflict of terms.

ARTICLE 1. THE AGENCY
1.1

NAME

OF

AGENCY. The name of the Agency created by the Agreement isshall be the Santa Cruz Mid-

County Groundwater Agency (“MGA” or “Agency”).

1.2

PRINCIPAL OFFICE

OF

AGENCY. The principal office of the Agency shall be at the Soquel Creek Water

District located at 5180 Soquel Drive, Soquel, CA 95073, or at such other location as the Board may designate by
resolution.

1.3

POWERS. The powers of the Agency shall be as set forth in Article 4 of the Agreement.

1.4

PARENT AGENCY. Unless and until the Agency adopts its own administrative, management and operations

policies and procedures, the administration, management and operation of the Agency shall be in accordance with
existing applicable policies and procedures of the Soquel Creek Water District (“Parent Agency”).

ARTICLE 2. BOARD OF DIRECTORS
2.1

BOARD OF DIRECTORS. The Agency shall be governed by a Board of Directors (the "Board") as set forth in

Article 6 of the Agreement.

2.2

PROCEDURE FOR APPOINTMENT OF DIRECTORS REPRESENTING PRIVATE WELL OWNERS.
2.2.1
Notification. The Board shall issue formal notification of the opportunity to apply for the
appointment to the Board as Directors representing the interests of private well owners.
I. The notification shall include a description of the work of the Agency, the desired characteristics
and skills of Directors representing the interests of private well owners and the screening criteria
to be used in evaluating applications received, as well as the timeline for decision-making on
appointees.
II. The Board shall use a variety of print media, electronic and other formal and informal
communication mechanisms in this notification, and the period of notification will cover, at a
minimum, 10 working days.
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III. A standardized application will be required as part of each applicant’s submittal.
IV. Applications submitted by hand delivery, mail or electronically must be received in the Agency’s
principal offices (the Soquel Creek Water District) by the close of the filing period.
2.2.42 Screening and Interviews. A subcommittee of the Board, with Mmember Aagency staff
participation as appropriate, shall screen applications using the set of screening criteria included in the
notification described in 2.2.1. The subcommittee shall hold interviews with the top candidates from the
screening process and develop recommendations for the full Board’s consideration.
2.2.53 Nomination. The subcommittee of the Board involved with screening and interview of candidates
shall nominate candidates for appointment to the Director positions representing private well owners.
2.2.64 Appointment. Appointment of Directors representing private well owners shall be made by a
majority vote of the Member Agency Directors in compliance with Section 6.3.5 of the Agreement.
2.2.75 Term. The term of appointment shall be four (4) years, unless otherwise established by a majority
vote of the Member Agency Directors, and such term shall continue until a successor is duly appointed by
the Board. The term effective date shall be determined by resolution of the Board. At the expiration of the
term of a PWO Director or Alternate, the Board may (i) elect to initiate the appointment procedure for a
PWO Director or Alternate under section 2.2 of the Bylaws; or (ii) appoint a PWO Director or Alternate in
an different manner, subject to Board approval by a majority vote of the Member Agency Directors
participating in voting. For the purpose of establishing staggered terms, one of the initially-appointed PWO
Directors and the Alternate Director will serve an initial term of two years. The three PWO Directors may
determine by unanimous decision which Director will serve the initial term of two years; if they are unable
to reach a unanimous decision, then as observed by the Board Chair or Vice-Chair they shall devise a random
selection process through which a PWO Director will be chosen to serve the initial two-year term.

ARTICLE 3. BOARD MEETINGS
3.1

MEETINGS. The Board’s regular meeting schedule shall be developed and adopted by the Board at its first

meeting after January 1st of each year final regularly scheduled meeting of each calendar year or earlier if desired.
Special meetings of the Board may be called by the Chair or any four directors by written request a majority of the
Board in compliance with Government Code Section 54956. Board meetings shall be conducted in compliance with
Article 8 of the Agreement, all applicable laws, and as further specified herein.

3.2

QUORUM. In determining a quorum as defined by Section 9.1 of the Agreement, Alternate Directors

attending meetings shall not be counted as part of any meeting quorum unless such Alternate Director is formally
representing an absent appointed Director.

3.3

ORDER OF BUSINESS. In general, at the regular meetings of the Board, the following will be the order of

business:
3.3.1

Call to Order.
7
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3.3.2

Roll Call.

3.3.3

Oral Communications Related to Items Not on the Agenda.

3.3.4

Approval of Minutes of the pPrevious mMeeting.

3.3.5
Agenda Items, including any appropriate combination of consent items, regular business items,
informational items, or public hearing items.

3.4

3.3.6

Oral Updates from Directors and Staff.

3.3.7

Adjournment.

ACTION BY THE BOARD. Action by the Board on all resolutions or ordinances shall be taken using a roll-call

vote and shall be recorded in writing, signed by the Chair, and attested to by the Secretary. All other actions of the
Board shall be by motion recorded in written minutes. The Chair shall announce the results of the vote including
the names of the Directors, if any, voting in the minority.

3.5

RULE OF ORDER. All rules of order not otherwise provided for in these Bylaws shall be determined, to the

extent practicable, in accordance with "Rosenberg's Rules of Order” (Attached as Appendix A);"1 provided, however,
that no action of the Board shall be invalidated or its legality otherwise affected by the failure or omission to observe
or follow "Rosenberg's Rules of Order."

ARTICLE 4. OFFICERS
4.1

OFFICERS. The Officers of the Agency are the Chair, Vice-Chair, and Secretary (“Elected Officers”), and the

appointed Treasurer (collectively, “Officers” or “Agency Officers”), as provided for in Article 76 of the Agreement.
All Directors are eligible to serve as an Officer. The Chair, the Vice Chair, and the Secretary must be Directors. The
Treasurer shall be appointed consistent with the provisions of Section 14.3 of the Agreement, will not be a Director.

4.2

ELECTION OF OFFICERS. At the first meeting of the Board of each fiscal year, nominations for the Elected

Officers will be made and seconded by a Director. If more than two (2) Directors are nominated for any one office,
voting occurs until a nominee receives a majority of the votes cast. The initial term of the elected Officers shall run
from the date of their election to office until June 30, 2017. Thereafter, eEach Elected Officer shall serve a term of
one (1) year and shall hold office until the meeting of the Board held at the expiration of such term or until a
successor shall have been elected. An Elected Officer may succeed himself/herself themselves and may serve any
number of consecutive or non-consecutive terms.

4.3

REMOVAL OF ELECTED OFFICERS. An Elected Officer may be removed, with or without cause, by a majority

vote of the Board at a regular meeting or a special meeting called in compliance with Section 3.1.

1

Rosenberg’s Rules of Order is appended to these Bylaws as Attachment A
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4.4

VACANCIES

OF

OFFICERS . Any vacancy in the offices because of death, resignation, removal,

disqualification, or any other cause will be filled for the balance of the vacated term in the manner prescribed in
these Bylaws for regular elections appointments to that office; provided, however, that such vacancies are may be
filled at any regular meeting or special meeting of the Board called in compliance with Section 3.1.

4.5

Resignation of Officers. ANY AN ELECTED OFFICER MAY RESIGN AT ANY TIME BY GIVING WRITTEN
NOTICE TO THE BOARD CHAIR OR SECRETARY . ANY RESIGNATION TAKES EFFECT AT THE DATE OF THE RECEIPT
OF THAT NOTICE OR AT ANY LATER TIME SPECIFIED IN THAT NOTICE . UNLESS OTHERWISE SPECIFIED IN THAT
NOTICE , THE ACCEPTANCE OF THE RESIGNATION IS NOT NECESSARY TO MAKE IT EFFECTIVE .
4.6

RESPONSIBILITIES OF ELECTED OFFICERS.
4.6.1
Chair of the Board. The Chair of the Board shall preside at meetings of the Board and exercise and
perform such other powers and duties as may be assigned to him/her them by the Board or prescribed by
these Bylaws.
4.6.2
Vice-Chair of the Board. The Vice-Chair of the Board shall fulfill all the duties of the Chair in his/her
their absence and exercise and perform such other powers and duties as may be assigned to him/herthem
by the Board.
4.6.3
I.

II.
III.

Secretary. The Secretary shall perform, but not be limited to, the following duties:
Book of Minutes. Keep or cause to be kept, at the principal executive office of the Agency or such
other place as the Board may direct, a book of minutes of all meetings and actions of Directors and
Committees of the Agency, with the time and place of holding the meeting, whether regular or
special, and, if special, how authorized, the notice given, the names of those present and absent
at such meetings and the proceedings of such meetings. Minutes will be in the form of Action
Minutes and a meeting summary.
Notices and Other Duties. Prepare, give, or cause to be given, notice of, and agendas for, all
meetings of the Board and committees of the Agency.
Exercise and perform such other powers and perform such other duties as may be assigned to
him/her by the Board.

6.24.7 TREASURER. The Treasurer shall be the depository and have custody of all the money of the Agency from
whatever source, and shall provide strict accountability of said funds in accordance with Government Code Sections
6505 and 6505.5. The Treasurer shall possess the powers of, and shall perform those functions required by
Government Code Sections 6505, 6505.5, 6505.6 and all other applicable laws and regulations, including any
subsequent amendments thereto.
4.7.1
Appointment. The Board shall appoint and may remove the Treasurer and the auditor by majority
vote of the Board. At present, the Finance Manager of the Soquel Creek Water District holds the office of
Treasurer and auditor of the Agency, as authorized by Section 6505.6 of the Government Code and
performs the duties as authorized in Section 6505 et seq. of the Government Code.
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6.2.24.7.2
Treasurer’s Duties. Particularly, the Treasurer shall perform, but not be limited to, the
following duties:
I.

II.

III.
IV.

Books of Account. Keep and maintain, or cause to be kept and maintained, adequate and correct
books and records of accounts of the properties and business transactions of Agency, including
accounts of its assets, liabilities, receipts, disbursements, gains, losses, capital, retained earnings,
and other matters customarily included in financial statements. The books of account will be open
to inspection by any Director at all reasonable times.
Deposit and Disbursement of Money and Valuables. Consistent with the provisions of Article 14
of the Agreement, deposit all money and other valuables in the name and to the credit of the
Agency within such depository accounts as may be designated by the Board; disburse the funds of
the Agency as may be authorized or ordered by the Board; and render to the Board, whenever
requested, an account of all of his/her transactions as Treasurer and of the financial condition of
the Agency.
Exercise and perform such other powers and perform such other duties as may be assigned to
him/her them by the Board.
Contract for an independent audit to be made by a certified public accountant, or public
accountant, in compliance with as required by Government Code Sections 6505.

ARTICLE 5. BOARD COMMITTEES, WORKING GROUPS, AND ADVISORY
COMMITTEES
5.1

BOARD COMMITTEES. Pursuant to Article 12 of the Agreement, tThe Board may establish temporary or

permanent Board Committees composed entirely of Board Members Directors to facilitate conduct of its work. No
committee or participant on such committee shall have any authority to act on behalf of the Agency except as duly
authorized by the Board. Temporary Board Committees will have a specific charge and operational duration not to
exceed six months and are not subject to the Brown Act unless they include more than six Directors as Committee
members. Permanent Committees will be given a specific role and regardless of the number of Directors appointed
shall be subject to compliance with the Brown Act. All Board Committees will make provide regular updates to the
full Board about their activities and the progress of their work.

5.2

WORKING GROUPS. Informal working groups may be formed from time to time to provide opportunities

for a small subset of Directors to work with staff on specific planning, analytical, or community engagement
activities. Such working groups will have a defined area as the focus for its work and may function for a duration of
up to six months, and may include such membership as needed to accomplish the object for which the working
group was created.

5.3

ADVISORY COMMITTEES. Pursuant to Section 12 of the Agreement, the Board may establish one or more

advisory committees to assist in carrying out the purposes and objectives of the Agency.
5.3.1
In establishing an Advisory Committee, the Board shall provide specific direction to the Committee
as to its charge, expected duration for completion of its charge, and a summary of the resources, including
staff or consultant support available to the Committee in performing its work.
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5.3.2
Advisory Committee membership and appointments shall be at the Board’s discretion based on
the creating the membership needed to meet the purpose for which the Advisory Committee was created.
5.3.3
Any advisory committee shall exercise such powers as may be delegated to it, except that no
committee may:
i.
ii.
iii.
iv.

Take any final action on matters which, under the Agreement, require approval by a majority vote
of the Board;
Amend or repeal the Bylaws or adopt new Bylaws;
Amend or repeal any resolution of the Board; or
Appoint any other committees of the Board or the members of these committees.

5.3.4
Advisory committees shall meet at the call of their respective Board Director(s) serving as the
committee chair(s). All advisory committee meetings shall be conducted in accordance with the Ralph M.
Brown Act (California Government Code sections 54950 et seq.). Minutes of committee meetings shall be
recorded documented and upon approval shall be distributed to the Board.

ARTICLE 6. AGENCY ADMINISTRATION, MANAGEMENT AND STAFFING
6.1

COLLABORATIVE MANAGEMENT . Except for the Agency’s Treasurer function, Agency

administration and management will be conducted using a collaborative staffing model in which the
professional and technical staff of the Mmember Aagencies work together to provide staff leadership,
management and administration of the Aagency.
6.1.1
Staffing Support for Agency Officers and Board Members. Each Member Agencyies shall delegate
a sSenior level executive staff member to the Agency’s Executive Team (referred to as the “Executive Team”
or “Executive Staff”). While at the discretion of each Member Agency, senior level executive staff is
intended to include staff positions such as: General Manager, District Manager, Water Director, Deputy
Water Director, Division Director, Program Manager or other senior level management positions. Executive
Staff will work together to provide staff support for the Agency Officers and Board membersDirectors.
Board agenda and meeting materials will generally be prepared by or reviewed by one or more members
of the Eexecutive Sstaff prior to being finalized. Should member agency senior level Executive Sstaff not be
in agreement on any topic, the Agency Board Chair and Vice-Chair will be consulted to provide the necessary
direction. Any issue not resolvable by Executive member agency senior Sstaff and the Agency Board Chair
and Vice-Chair will be referred to the full Board for decision.
6.1.2
Staffing support for Implementation of the Agency wWork pPlan as aligned with the annual or
multi-year budget. Both senior level Eexecutive Sstaff from the Agreement mMember aAgencies and other
professional and technical staff from the Mmember Aagencies will be involved in providing staff support
for the Agency. Staffing support includes In-Kind Contributions and Reimbursable Contribution of Staff as
presented below.
6.1.32.1 In-Kind Contribution of Staff. Unless otherwise specified in the Agreement or these
Bylaws, member agency staff contributions will be in the form of “in kind” contributions. The
Agency will not budget for or reimburse mMember aAgencies for the work contributed by their
staff to the administration, or management, or operation of the Agency. This work is different
11
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from staff implementing or supporting the implementation of Agency programs and projects as
described in Section 6.1.2.2 (Reimbursable Contribution).
6.1.2.2 Reimbursable Contribution of Staff. If an MGA activity requires a substantial and
disproportionate amount of involvement of Member Agency staff in implementing or supporting
the implementation of Agency programs and projects that support the MGA as a whole such that
the Executive Staff is in unanimous agreement that the In-Kind Contribution of Staff (Section
6.1.2.1) is not applicable or equitable, then the Member Agency may be compensated via
reimbursement commensurate with the work performed. Consideration of a reimbursable
contribution should typically occur as part of the Agency’s annual budget development and
approval process. If it does not occur during the annual process, any reimbursable compensation
to a Member Agency requires approval by a majority of the Member Agency Directors.
Compensation is to be via reimbursement in arrears for the work performed and invoiced to the
MGA by the Member Agency.
6.1.2.3 Reimbursable Contribution of Treasurer and Finance Staff. The Agency will reimburse the
Member Agency of the appointed Treasurer and auditor for their services and related services of
finance staff in support of the Agency. Reimbursement will include necessary staff time for these
roles as well as the purchase and maintenance of any necessary materials and/or equipment
required by the Treasurer in order to complete the work.

6.1.4
Administrative Support Staff. The Executive Staff will recommend to the Board an approach to
acquire and maintain administrative staff support to perform the administrative tasks necessary for the
business and operations of the Agency. Agreement with Community Foundation for Planning and
Administrative Support Staff. The Board has agreed to contract with the Community Foundation
(“Foundation”) for a senior planner to work on development of the Groundwater Sustainability Plan (“GSP”)
and a part time administrative staff person .
i.

ii.

6.2

Professional staff hired through the Agreement with the Community Foundation will provide
professional level planning services and will receive day-to-day direction by the General Manager
of the Soquel Creek Water District.
Administrative support staff hired through the Agreement with the Community Foundation will
provide administrative support for the Board, including preparing meeting packets and meeting
minutes, and being responsible for developing and posting notices required to comply with the
Brown Act.

TREASURER. The Treasurer shall be the depository and have custody of all the money of the Agency from

whatever source, and shall provide strict accountability of said funds in accordance with Government Code Sections
6505 and 6505.5. The Treasurer shall possess the powers of, and shall perform those functions required by
Government Code Sections 6505, 6505.5, and all other applicable laws and regulations, including any subsequent
amendments thereto.
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6.2.1
Memorandum of Understanding (“MOU”) for Treasurer Services with the Soquel Creek Water
District (“District”). The Board has appointed the Finance Manager of the Soquel Creek Water District as
Agency Treasurer and will execute a MOU with the District to reimburse them for these services.
Reimbursement will include necessary staff time as well as the purchase and maintenance of any necessary
materials and/or equipment required by the Treasurer in order to complete the work.
6.2.2
Treasurer’s Duties. Particularly, the Treasurer shall perform, but not be limited to, the following
duties:
Books of Account. Keep and maintain, or cause to be kept and maintained, adequate and correct books
and records of accounts of the properties and business transactions of Agency, including accounts of its
assets, liabilities, receipts, disbursements, gains, losses, capital, retained earnings, and other matters
customarily included in financial statements. The books of account will be open to inspection by any
Director at all reasonable times.
Deposit and Disbursement of Money and Valuables. Consistent with the provisions of Article 14 of the
Agreement, deposit all money and other valuables in the name and to the credit of the Agency within such
depository accounts as may be designated by the Board; disburse the funds of the Agency as may be
ordered by the Board; and render to the Board, whenever requested, an account of all of his/her
transactions as Treasurer and of the financial condition of the Agency.
Exercise and perform such other powers and perform such other duties as may be assigned to him/her by
the Board.

6.3

STAFFING STRATEGY REVIEW UPON COMPLETION OF THE GROUNDWATER SUSTAINABILITY PLAN. The

collaborative staffing model for the Agency will be reviewed and revised if or as needed upon completion of the
development of the Groundwater Sustainability Plan. In particular, the performance of the collaborative staffing
model in meeting the Agency’s needs and the proposed role of the Agency in implementing projects identified and
recommended for implementation in the GSP will be considered when determining the potential need future staffing
needs of the Agency.

ARTICLE 7. FINANCES
7.1

DEPOSIT

AND

DISBURSEMENT

OF

FUNDS. All funds of the Agency shall be deposited in one or more

depository accounts as may be designated by the Board. Such accounts shall be independent of any account owned
by or exclusively controlled by any of the Members Agencies. No disbursements of such funds shall be made unless
the same shall have been approved in the annual operating budget, or otherwise specifically authorized or approved
by the Board. All disbursements shall be by check. Disbursements of not more than five thousand dollars ($5,000)
may be issued pursuant to the Treasurer's sole signature. Disbursements in excess of five thousand dollars ($5,000)
may only be issued upon the signature of the Treasurer, and one of the following; the Chair, or in the Chair’s absence,
the Vice-Chair or any of the Member Agency Executive Staff. The Treasurer may establish and implement a protocol
allowing for electronic signatures by the approved signatories Chair or Vice-Chair in order to facilitate efficient
operation of the Agency.
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7.2

BUDGET. The Agency shall operate pursuant to an operating budget to be adopted prior to the beginning

of each new fiscal year. The Agency shall endeavor to operate each year pursuant to an annually balanced budget
so that projected annual expenses do not exceed projected annual revenues. Budget adjustments to the annual
budget shall be reviewed and acted upon by the Board at a regularly scheduled Board meeting occurring after or
January 1 of each calendar year. The Board may take action to amend the budget at other times if circumstances
require more immediate action.

ARTICLE 8. DEBTS AND LIABILITIES
8.1 DEBTS, LIABILITIES AND OBLIGATIONS OF THE AGENCY. The debts, liabilities and obligations of the
Agency are not and will not be the debts, liabilities or obligations of any or all of the Members Agencies. However,
nothing in this Article or in the Agreement prevents, or impairs the ability of, a Member Agency or Members
Agencies, from agreeing, in a separate agreement, to be jointly and/or severally liable, in whole or in part, for any
debt, obligation or liability of the Agency, including but not limited to, any bond or other debt instrument issued by
the Agency.

ARTICLE 9. RECORDS RETENTION
9.1

MAINTENANCE OF THE AGENCY RECORDS . The Agency will keep:
9.1.1

Adequate and correct books and records of account; and of the Board.

9.1.2
Minutes in written form of the proceedings of its Board, and committees, and advisory
committees, if any.
9.1.3

9.2

All such records will be kept at the Agency's principal office.

RECORDS RETENTION POLICY AND SCHEDULE. On May 18, 2017, By June 30, 2017 the Board will review

and adopted a Records Retention Policy and Schedule that specifies the retention period of different categories of
materials. Implementation of this Policy will be the responsibility of Agency staff.

9.3

INSPECTION RIGHTS .
9.3.1
Any Member Agency may inspect the accounting books and records and minutes of the
proceedings of the Board and committees of the Board, at any reasonable time, for a purpose reasonably
related to such person's interest.
9.3.2
Any inspection and copying under this Section may be made in person or by an agent or attorney
or the entity entitled thereto and the right of inspection includes the right to copy.

9.4

MAINTENANCE

AND INSPECTION OF

AGREEMENT

AND

BYLAWS . The Agency will keep at its principal

executive office the original or copy of the Agreement and these Bylaws as amended to date, which will be open to
inspection by the Agency or any Member Agency at all reasonable times during office hours.
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9.5

INSPECTION BY DIRECTORS. Every Director has the absolute right at any reasonable time to inspect all non-

confidential books, records, and documents of every kind for a purpose related to the Agency’s business and the
physical properties of the Agency. This inspection by a Director may be made in person or by an agent or attorney,
and the right of inspection includes the right to copy and make extracts of documents. There shall be no right to
review records if the disclosure would violate the privacy rights of others, would result in or be in furtherance of a
conflict of interest, or would be inconsistent with information protected by the attorney-client privilege, attorney
work product, or privileged information under the Public Records Act.

ARTICLE 10. ETHICS AND CONFLICTS OF INTEREST AND ETHICS
10.1 CONFLICT OF INTEREST . The Agency shall be subject to the conflict of interest rules set forth in the
Political Reform Act (commencing with Section 81000 of the Government Code of the State of California) and
Sections 1090 et seq. of the Government Code of the State of California. The and the Agency adopted a shall adopt
an ethics policy as well asCconflict of Iinterest Ccode as required and as provided by under the implementing
regulations of the Political Reform Act and reviews the conflict of interest as required by law.

10.2

ETHICS. Each Director is subject to compliance with the ethics requirements of the California Fair

Political Practices Commission (FPPC) for elected and appointed local officials. A status report on Board FPPC
compliance shall be submitted annually to the Board. Each Member Agency Director is governed by the ethics policy
of the Member Agency it represents. Directors representing private well owners are governed by the Ethics Policy
of the Parent Agency.

ARTICLE 11. AMENDMENT
These Bylaws may be amended from time to time by resolution of the Board duly adopted upon majority
of the Board at a regular or special meeting of the Board; provided, however, that no such amendment shall be
adopted unless at least thirty (30) days written notice thereof has previously been given to all members of the Board.
Such notice shall identify the Article to be amended, the proposed amendment, and the reason for the proposed
amendment.

ARTICLE 12. DEFINITIONS AND CONSTRUCTION
Unless specifically defined in these Bylaws, all defined terms shall have the same meaning ascribed to them
in the Agreement. If any term of these Bylaws conflicts with any term of the Agreement, the Agreement's terms
shall prevail, and these Bylaws shall be amended to eliminate such conflict of terms. Unless the context or reference
to the Agreement requires otherwise, the general provisions, rules of construction, and definitions in the California
Civil Code will govern the construction of these Bylaws.
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AGENDA ITEM 6.2.5

Table 1b. Summary of Proposed Amendments to the JPA (June)
ARTICLE AND
TOPIC

SECTION

PROPOSED CHANGE & REASON
(March 18, 2021)

BOARD DISCUSSION AND DIRECTION
(March 18, 2021)

INCORPORATED CHANGES
(June 17, 2021)

TITLE
Title had been changed to reflect an amended JPA. Direction to change the title to "First Amended" JPA.

Title changed to "First Amended Joint Exercise of Powers
Agreement".

RECITALS
D.

Recitals were updated for clarity and/or for
consistency to references to sections of the JPA or
ARTICLE 6 - BOARD OF DIRECTORS
Alternate Directors
6.4
No change had been recommended by staff.
Term of Appointment
6.5.1
The JPA established that appointments to the
MGA Board were for a term of four years.
However it is the standard protocol for some
Member Agencies to make annual appointments to
boards and committees, including the MGA Board.
To reconcile the JPA with the Member Agency
practices, the proposed amendment provides that
the term of each director appointed by a Member
Agency is established by that Member Agency.
ARTICLE 8 - BOARD OF DIRECTORS MEETINGS
8.1
No change had been recommended by staff.
Initial Meeting

Time and Place

June 17, 2021

8.2

Further updates the language of Recital D to reflect changes made The language of Recital D was updated for consistency with Bulletin
by the boundary modifications.
118.
No Board direction
Outdated sentence removed.
It was discussed whether there should be a cap on the length of
No change
time served by a director. It was agreed to leave this decision up to
the Member Agencies.

To either eliminate Section 8.1 or change the language as relevant Section 8.1 was changed to read: "The initial meeting of the Board of
for the First Amended JPA.
Directors was held in the County of Santa Cruz, California, on
March 17, 2016."

In an effort to provide more flexibility in
The Board requested new language that did not suggest the Board
scheduling Board meetings as needed, Section 8.2 would be meeting semiannually.
had been changed to read "The Board of Directors
shall meet at least semiannually, at a date, time
and place set by the Board within the
jurisdictional boundaries of one or more of the
Member Agencies and at such other times as may
be determined by the Board."

Page 1 of 3

Section 8.2 was changed to read: "The Board of Directors shall
establish the meeting schedule on an annual basis and place set by
the Board within the jurisdictional boundaries of one or more of the
Members Agencies, and at such other times as may be determined
by the Board.
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Table 2b. Summary of Substantive Proposed Amendments to the JPA (June)

ARTICLE AND
TOPIC

SECTION

PROPOSED CHANGE & REASON
(March 18, 2021)

ARTICLE 9 - BOARD OF DIRECTORS VOTING
Affirmative Decisions
9.3
No change had been recommended by staff.
of the Board of
Directors

June 17, 2021

BOARD DISCUSSION AND DIRECTION
(March 18, 2021)

INCORPORATED CHANGES
(June 17, 2021)

The Board engaged in an extended discussion regarding the
Section 9.3.(i) requirement that Board Member Agency Directors
unanimously approve any capital expenditure over $100,000. Since
Section 9.3 (ii) requires that the Member Agency Directors
unanimously approve the annual budget, it was questioned why a
non-capital expense of over $100,000, outside the MGA budget,
would not also require Member Agency Director unanimity as this
could allow working around the unanimity requirement for the
budget. One suggestion was to strike the word "capital" from 9.3
(i), so that all expenses over $100,000 outside the annual budget
would require unanimous approval by the Member Agency
Directors. The following issues were also raised: 1) if there might
be any limit or check on the unanimity requirement, since it
essentially grants a veto power, in perpetuity, to one Member
Agency Director; 2) if, along the same lines, if there should be any
limit or check on the unanimity requirement for the budget; 3) if
there might be a way to override one Member Agency Director's
"veto" under 9.3(i) or (ii), since it could grind to a halt the work of
the MGA; 4) the possiblity of requiring a super majority vote; 5)
the possiblity that both directors from one Member Agency would
be required to successfully oppose an expenditure, and 6) what
other concerns need to be addressed for an unanticipated large
expenditure that is not in the annual budget. Other considerations
included that the MGA has, to date, successfully worked at
reaching agreement and reaching concensus, the difference
between a budget expenditure and a contract within the budget,
and the fact that the MGA does not own, and does not intend to
own, capital assets, so the issue regarding "captital" assets is now
irrelevant.

Section 9.3 was changed to read: "Affirmative Decisions of the Board
of Directors. Except as otherwise specified in this Agreement, all
affirmative decisions of the Board of Directors shall require the
affirmative vote of a simple majority of all appointed Directors
participating in voting on a matter of Agency business, provided
that if a Director is disqualified from voting on a matter before the
Board because of a conflict of interest, that Director shall be
excluded from the calculation of the total number of Directors that
constitute a majority. Notwithstanding the foregoing, a unanimous
vote of all Member Agency Directors participating in voting shall be
required to approve any of the following: (i) the annual budget; (ii)
any expenditure that is estimated to cost $100,000 or more that is
not included in the Agency’s annual budget (iii) the GSP for the
Basin or any amendment thereto; (iv) the levying of assessments or
fees; (v) issuance of indebtedness; or (vi) any stipulation to resolve
litigation concerning groundwater rights within or groundwater
management for the Basin.

Page 2 of 3
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Table 2b. Summary of Substantive Proposed Amendments to the JPA (June)

ARTICLE AND
TOPIC

SECTION

PROPOSED CHANGE & REASON
(March 18, 2021)

BOARD DISCUSSION AND DIRECTION
(March 18, 2021)

INCORPORATED CHANGES
(June 17, 2021)

ARTICLE 14 - BUDGET AND EXPENSES
Agency Funding and
Contributions

June 17, 2021

14.2

No change had been recommended by staff.

A request was made for the Executive Team to consider whether
the current split of Member Agency contributions should be
included in the JPA or Bylaws.

Page 3 of 3

Section 14.2 was changed to read: Agency Funding and
Contributions. For the purpose of funding the expenses and ongoing
operations of the Agency, the Board of Directors shall maintain a
funding account in connection with the annual budget process. The
Board of Directors may fund the Agency and the GSP as provided in
Chapter 8 of SGMA, commencing with Section 10730 of the Water
Code. The Board from time to time will review the proportional
share of contributions by the Member Agencies, and issue
assessments for contributions in the amount and frequency
determined necessary. Such Member Agency contributions shall be
invoiced to each Member Agency within 30 days of the beginning of
the fiscal year. The invoice shall be due and payable within 30 days
of the invoice date.
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AGENDA ITEM 6.2.6

Table 2b. Summary of Proposed Amendments to the Bylaws (June)

ARTICLE AND TOPIC

SECTION

PROPOSED CHANGE & REASON (March 18, 2021)

INCORPORATED CHANGES (June 17, 2021)

TITLE
Board directed title changes for clarity.

Title changed to "First Amended Bylaws"

Board directed change to Section 1.1 for clarity.

Section 1.1 changed to read "The name of the Agency created by the Agreement is . . .".

ARTICLE 1 - THE AGENCY
Name of Agency

June 17, 2021

1.1

Page 1 of 1
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June 17, 2021
MEMO TO THE MGA BOARD OF DIRECTORS
Subject:

Agenda Item 6.3

Title:

Approve Montgomery & Associates Contract No. 2020-4, Amendment 1

Attachments:
1.
M&A Proposed Scope of Work, Budget and Schedule, dated 6-5-2021

BACKGROUND
At its meeting on November, 19, 2021, the Santa Cruz Mid-County Groundwater
Agency (MGA) Board of Directors approved a multi-year Professional Services
Agreement (Agreement) with Montgomery and Associates (M&A) to provide Planning
and Technical Services for the Groundwater Sustainability Plan (GSP))
Implementation and Reporting. This Agreement is intended to be a multi-year
agreement to be amended as needed as new tasks are identified and specific task
refined.
The initial scope of work in the Agreement covered the remainder of Fiscal Year 20202021 and included the completion of the Year 2 annual report (submitted to DWR
January 2021), technical support tasks, ongoing consultation with the Department of
Water Resources (DWR), and tracking the Sustainable Groundwater Management
Act (SGMA) developments.
DISCUSSION
The proposed Amendment 1 to Contract 2020-4 includes services to be performed in
Fiscal Year 2021-2022. A summary of the Scope of Work is provided below. The total
budget for Amendment 1 is $124,850. Additional detail is provided in Attachment 1
(M&A Proposed Scope of Work, Budget, and Schedule, dated June 5, 2021.)
Scope of Services (Fiscal Year 2021-2022).
TASK 1. Year 3 GSP Annual Report ($64,000)
Preparation of the Year 3 Report includes the following tasks:
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Board of Directors
June 17, 2021
Page 2 of 3
•
•
•
•
•
•

Task 1.1. Obtain and Evaluate Monitoring Well Data
Task 1.2. Quantify Water Demand and Supply
Task 1.3. Extend Basin Model to Estimate Change of Groundwater in Storage
Task 1.4. Prepare Annual Report and Present to Board
Task 1.5. Upload Annual Report and Required Tables to SGMA Portal
Task 1.6. Prepare for and Present Annual Report to Board of Directors

TASK 2. SGMA TECHNICAL SUPPORT ($38,050)
The subtasks presented under this SGMA Technical Support task are items that
member agency staff and M&A anticipate will be needed over the fiscal year:
•
•
•
•
•
•

Task 2.1. Data Management System
Task 2.2. Address DWR Corrective Action on MGA GSP
Task 2.3. Coordinate with Balance Hydrologics on Monitoring Network
Expansion
Task 2.4 Plan FY 2022/2023 Tasks and Budget
Task 2.5 SGMA Program Developments and DWR Consultation
Task 2.6 Miscellaneous Including Grant Application Support

TASK 3. UPLOAD GROUNDWATER LEVEL DATA TO SGMA PORTAL ($7,800)
TASK 4. GROUNDWATER MODELING NOT RELATED TO ANNUAL REPORT
($15,000)
The Executive Staff unanimously recommends that the Board approve Contract
2020-4, Amendment 1, for M&A’s continued work on Planning and Technical
Services for GSP Implementation and Reporting under SGMA.

Recommended Action:
1. BY MOTION, authorize the Board Chair to execute an amendment to the
Professional Services Agreement (Contract 2020-4, Amendment 1) with Errol L.
Montgomery and Associates, Inc. for an amount not to exceed $124,850; and,
authorize the General Manager of Soquel Creek Water District to sign a purchase
order for Montgomery & Associates in an amount not to exceed $124,850.
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By

___________________________________
Tim Carson
Program Director
Regional Water Management Foundation
On behalf of the MGA Executive Staff
Ron Duncan, General Manager, Soquel Creek Water District
Ralph Bracamonte, District Manager, Central Water District
Rosemary Menard, Director Water Department, City of Santa Cruz
Sierra Ryan, Interim Water Resources Manager, County of Santa Cruz
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AGENDA ITEM 6.3.1

June 5, 2021
Santa Cruz Mid-County Groundwater Agency
c/o Mr. Tim Carson
Regional Water Management Foundation
7807 Soquel Drive
Aptos, CA 95003

SUBJECT: SANTA CRUZ MID-COUNTY GROUNDWATER AGENCY PLANNING AND
TECHNICAL SERVICES FOR GSP IMPLEMENTATION AND REPORTING
SCOPE, BUDET, AND SCHEDULE – MGA CONTRACT NO. 2020-4, AMENDMENT 1
Dear Mr. Carson:
Montgomery & Associates (M&A) is grateful for the opportunity to provide you a scope and
budget to provide ongoing technical services to the Santa Cruz Mid-County Groundwater
Agency (MGA). As per your request, this letter contains scope, budget, and schedule for
Amendment 1 that covers Fiscal Year 2021/2022 and will be part of a Master Services
Agreement (MGA Contract No. 2020-4). This first amendment includes planning and technical
services for the Groundwater Sustainability Plan (GSP) implementation and reporting that are
broken up into three main tasks. Details of each task and subtasks are provided in the subsections
below. Table 1 provides a breakdown of budget that corresponds to each task/subtask. A
schedule for the GSP Year 3 Annual Report (Task 1) which has a submittal deadline of April 1,
2022 for upload to the California Department of Water Resources (DWR) is provided as
Figure 1.
TASK 1. YEAR 3 GSP ANNUAL REPORT
TASK 1.1. OBTAIN AND EVALUATE MONITORING WELL DATA

Task 1.1 includes both obtaining and evaluating groundwater level and monitoring well data
from the GSP monitoring network. Technical components included in this task are:
•

Request and obtain groundwater level and quality data from all wells in the GSP
monitoring network.

•

Groundwater elevation contour maps for each principal aquifer in the basin illustrating, at
a minimum, the seasonal high and seasonal low groundwater conditions.

•

Hydrographs of groundwater elevations and water year type using historical data to the
greatest extent available through September 30, 2021.
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•

Summary tables of groundwater quality in wells monitoring for degradation of
groundwater quality and seawater intrusion.

•

Summary tables based on monitoring well data to describe progress towards sustainable
management criteria, including achieving interim milestones for the seawater intrusion,
streamflow depletion, chronic lowering of groundwater levels, and groundwater quality
indicators.

TASK 1.2. QUANTIFY WATER DEMAND AND SUPPLY

Task 1.2 includes compiling data and developing estimates for pumping, water demand, and
supplemental supply. The technical components included in this task are tables and updated
figures that show the following:
•

Request and obtain groundwater extraction data from all metered wells in the GSP
monitoring network.

•

Tables and updated figures for groundwater extraction through Water Year 2021 with
summary by water use sector, method of measurement, and accuracy of measurement.

•

Map of locations of groundwater extractions in Water Year 2021.

•

Table of surface water supply used for groundwater recharge or in-lieu use in Water Year
2021. This will include both surface water transfer from City of Santa Cruz to Soquel
Creek Water District and injection testing at the City of Santa Cruz Beltz #8 well in the
Purisima A-unit.

•

Table of total water use of Water Year 2021 by water use sector, water source type,
method of measurement, and accuracy of measurement.

•

Net pumping by aquifer unit group to describe progress toward sustainable management
criteria, including achieving interim milestones for the groundwater in storage indicator.

Estimates of non-municipal pumping are based on model output developed in Task 1.3.
TASK 1.3. EXTEND BASIN MODEL TO ESTIMATE CHANGE OF GROUNDWATER IN
STORAGE

In order to estimate change of groundwater in storage through Water Year 2021, Task 1.3
includes update of the numerical model of the Basin developed in GSFLOW through Water Year
2021. This task primarily involves updating climate, pumping, injection, and return flow input to
the Basin Model. The model is required to be updated so that model outputs can be used to
prepare the following technical components:
•

Change in groundwater in storage maps for each principal aquifer in the basin.
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•

Table of annual change in groundwater in storage by principal aquifer (Part E of SMGA
Portal upload).

•

A graph depicting water year type, groundwater use, the annual change in groundwater in
storage, and the cumulative change in groundwater in storage for the basin based on
historical data to the greatest extent available through September 30, 2021.

TASK 1.4. PREPARE ANNUAL REPORT

Task 1.4 includes preparation of the Year 3 GSP Annual Report, including an executive
summary. The report will also include updates on progress of projects and management actions
listed in the GSP and revisions to the monitoring plan. A draft report will be provided for MGA
member agency staff for review by February 18, 2022.
Based on comments received by February 28, 2022, we will provide the annual report for MGA
Board approval for the March 16, 2022 Board packet by March 9, 2022. A schedule for the GSP
Year 3 Annual Report (Task 1) which has a hard deadline for uploading the submittal of April 1,
2022 is provided as Figure 1.
TASK 1.5. UPLOAD ANNUAL REPORT AND REQUIRED TABLES TO SGMA PORTAL

Upload the Annual Report and required tables (Part A through E) to the SGMA Portal.
TASK 1.6. PREPARE FOR AND PRESENT ANNUAL REPORT TO BOARD OF DIRECTORS

After the Board Draft is complete, prepare a PowerPoint presentation and present results of
Year 3 GSP Annual Report to the Board of Directors at its March 16, 2022 meeting. We assume
the meeting will take place in-person.
TASK 2. SGMA TECHNICAL SUPPORT
The subtasks presented under this SGMA Technical Support task are items that member agency
staff and M&A anticipate will be needed over the fiscal year.
TASK 2.1. DATA MANAGEMENT SYSTEM

M&A will participate in meetings with the Data Management Systems (DMS) provider, Kisters,
and member agency staff to develop a regional DMS using WISKI. Since M&A is also
representing the Santa Margarita Basin in the same meetings. The time spent in meetings will be
divided evenly between the MGA and Santa Margarita Groundwater Agency DMS tasks. M&A
input in these DMS development meetings will focus on making sure the DMS will be able to
efficiently store and report data related to GSP Annual Reports, as well as provide data in a form
that can be readily used for annual model updates. M&A will also support the MGA with
populating the DMS once it has been developed.

3

103 of 154

TASK 2.2. ADDRESS DWR CORRECTIVE ACTION ON MGA GSP

Based on the DWR’s assessment of the MGA’s GSP received June 3, 2021, the GSP is approved
and has only one recommended corrective action to address related to the chronic lowering of
groundwater level minimum threshold. To address this corrective action, the relevant section of
the GSP needs additional supporting text and a map. The corrective action needs to be addressed
by the MGA for the GSP’s first 5-year update due in January 2025. It is recommended that this
task be completed in the upcoming fiscal year and a letter sent to the DWR with the MGAs
response ahead of the schedule of January 2025.
TASK 2.3. COORDINATE WITH MONITORING NETWORK EXPANSION CONSULTANTS

Task 2.3 includes time to coordinate with Balance Hydrologics who is contracted by the MGA to
expand the GSP monitoring network in accordance with the Basin’s GSP’s implementation plan.
Coordination will be focused in three main areas: site selection, obtaining the well completion
data for inclusion in the SGMA Portal monitoring module, and providing input on data collection
plans for interconnected surface water.
TASK 2.4. PLAN FY2022/2023 TASKS AND BUDGET

In Spring 2022, M&A will work together with the MGA Executive Team to plan the
FY2022/2023 budget. The items that may need to be added in addition to the Year 4 GSP Annual
Report (similar to Task 1) and following SGMA program developments (similar to Task 3) are
potential structural updates to the groundwater model, modeling of MGA-directed projects or
management actions, and evaluating preliminary data from the monitoring network expansion,
particularly data related to interconnected surface water.
TASK 2.5. SGMA PROGRAM DEVELOPMENTS AND DEPARTMENT OF WATER
RESOURCES CONSULTATION

As M&A attends regular meetings of various organizations around the state where SGMA
developments and DWR support of GSAs are discussed with DWR staff, we will continue to
provide SGMA related updates to the MGA. Meetings attended may include: Association of
California Water Agencies (ACWA) groundwater committee meetings, Northern California
Water Association (NCWA) Task Force meetings, Groundwater Resource Agency of California
(GRA) meetings, and DWR workshops. We will ensure the MGA benefits from those meetings
by preparing and sharing meeting notes; time spent preparing these notes will be split with other
GSAs we provide the same materials to. Meeting travel and attendance costs will be split
amongst those GSAs for which we are contracted to provide such services.
TASK 2.6. MISCELLANEOUS INCLUDING GRANT APPLICATION SUPPORT

M&A will support the MGA Executive Team for additional miscellaneous tasks for SGMA
technical support as they arise.
TASK 3. UPLOAD GROUNDWATER LEVEL DATA TO SGMA PORTAL
Uploads of groundwater levels for all wells in the SGMA monitoring network to the SGMA
portal are required by July 1 and January 1 of each year. The January 1 upload will be use data
used for the 2021 annual report and will be uploaded in December 2021. The July 1 upload will
be done in June 2022 and will require us to extract data from the DMS to compile into the format
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required by the SGMA portal. Since this will be the first time the DMS will be used for this
purpose, additional time is included to troubleshoot the new process. Time is also provided to
troubleshoot with DWR staff on records that do not import correctly into the portal.
TASK 4. GROUNDWATER MODELING NOT RELATED TO ANNUAL REPORT
M&A will provide groundwater modeling support for simulations directed by the MGA. The
simulations must not be related to development of the annual report as that modeling is included
under subtask 1.3. The modeling work may include simulations to inform planning and
management of the Basin.
We look forward to continuing our work with the MGA and member agency staff over the next
fiscal year. Please contact us if you have any questions on this scope and budget for MGA
Contract No. 2020-4, Amendment 1.
Sincerely,
MONTGOMERY & ASSOCIATES

Georgina King, P.G., C.Hg.
Senior Hydrogeologist
gking@elmontgomery.com

Cameron Tana, P.E.
Principal Hydrologist
ctana@elmontgomery.com
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Table 1. Proposed Budget for MGA Contract No. 2020-4, Amendment 1
Fiscal Year 2021/2022
Santa Cruz Mid-County Groundwater Agency Planning and Technical
Services For GSP Implementation and Reporting
Professional Billing Rates through June 2022

Principal
Hydrologist

Senior
Hydrogeologist

Modeler

Staff
Hydrogeologist

Staff
Hydrogeologist

Hydrologic
Technician/GIS

Technical Editor

Surface Water
Hydrologist

Aquatic Biologist

CT
$220

GK
$210

HH
$145

NB
$145

PW
$125

LM
$100

CF
$80

BK
$195

MP
$140

Total
Prof.
Fees

Total
Estimated
Fees &
Markup

Travel Subconsultant
Expenses Markup 10%

Task 1. Year 3 GSP Annual Report
1.1

Obtain and Evaluate Monitoring Well Data

4

8

0

60

8

50

0

0

0

$17,300

$0

$0

$17,300

1.2

Quantify Water Demand and Supply

4

20

0

0

0

16

0

0

0

$6,700

$0

$0

$6,700

1.3

Extend Basin Model to Estimate Change of Groundwater in Storage

10

8

100

0

0

20

0

0

0

$20,400

$0

$0

$20,400

1.4

Prepare Annual Report and Present to Board

14

40

0

0

8

24

4

0

0

$15,200

$100

$0

$15,300

1.5

Upload Annual Report and Required Tables to SGMA Portal

0

4

0

0

0

0

0

0

0

$800

$0

$0

$800

1.6

Prepare for and Present Annual Report to Board of Directors

4

10

0

0

4

0

0

0

0

$3,500

$0

$0

$3,500

Subtotal

36

90

100

60

20

110

4

0

0

$63,900

$100

$0

$64,000

Task 2. SGMA Technical Support
2.1

Data Management System

0

32

0

16

0

0

0

0

0

$9,000

$0

$0

$9,000

2.2

Address DWR Corrective Action on MGA GSP

4

16

0

0

16

8

0

0

0

$7,000

$0

$0

$7,000

2.3

Coordinate with Balance Hydrologics on Monitoring Network Expansion

4

36

0

0

0

0

0

8

4

$10,600

$0

$220

$10,820

2.4
2.5
2.6

Plan FY2022/2023 Tasks and Budget
SGMA Program Developments and DWR Consultation
Miscellaneous including Grant Application Support

8
4
2

8
6
16

0
0
0

0
0
0

0
0
0

0
0
4

0
0
2

2
0
2

2
0
1

$4,100
$2,100
$4,900

$0
$0
$0

$70
$0
$60

$4,170
$2,100
$4,960

Subtotal

Task 3. Upload Groundwater Level Data to SGMA Portal

22
0

114
16

0
0

16
0

16
16

12
24

2
0

12
0

7
0

$37,700
$7,800

$0
$0

$350
$0

$38,050
$7,800

Task 4. Groundwater Modeling not Related to Annual Report

20

12

50

0

0

8

0

0

0

$15,000

$0

$0

$15,000

Total

78

232

150

76

52

154

6

12

7

$124,400

$100

$350

$124,850

6
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2021

Santa Cruz Mid-County Groundwater Agency Planning and
Technical Services For GSP Implementation and Reporting

2022

December

January

February

March

Week of

6

13

20

27

3

10

17

24

31

7

14

21

28

7

14

21

Weeks from start

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

Task 1. Year 2 GSP Annual Report
1.1. Obtain and Evaluate Monitoring Well Data
1.2. Quantify Water Demand and Supply
1.3. Extend Basin Model to Estimate Change of Groundwater in Storage
1.4. Prepare Annual Report
Draft Report for Member Agency Staff Review

Feb 18

Incorporate Comments into Board Draft
1.6. Prepare for and Present Annual Report to Board of Directors

Board
Packet due

Board Mtg
Mar 18

Finalize Report
1.5. Upload Annual Report to SGMA Portal
Annual Report Upload Deadline is April 1, 2022

Figure 1. Schedule for Year 3 GSP Annual Report (Task 1)

7
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June 17, 2021
MEMO TO THE MGA BOARD OF DIRECTORS
Subject:

Agenda Item 6.4

Title:

Approve Contract for Administrative and Staff Support from the
Regional Water Management Foundation in FY 2021/22

Attachment:
1. Proposed Scope of Work Regional Water Management Foundation
The Regional Water Management Foundation (RWMF) proposes to continue
providing administrative and staff support to the Santa Cruz Mid-County
Groundwater Agency (MGA) in fiscal year FY 2021/22. The proposed tasks are
presented below.
Administrative Support
This task includes support related to the administration of the MGA. This task
includes support related to the Board of Directors’ (“Board”) meeting preparation
and logistics for either electronic teleconference and/or in-person meetings, such as
the distribution of meeting notices, compilation of packets and agendas, meeting
materials, room set-up, and the preparation of minutes. This task includes support
related to soliciting, selecting, and contracting with consultants and contractors.
Work will include support on the development and updates to policy and
administrative procedures. The task includes routine coordination and
communications with the MGA executive staff representatives on administrative
matters and coordination, as needed, with the MGA counsel. The task also includes
support on the management of electronic and hard-copy files of the MGA. This task
includes meetings and communications in the course of providing the
administrative and staff support to the MGA. Routine meetings and
communications with the following are anticipated: MGA member agency executive
staff representatives; MGA staff working group; Board of Directors and Alternates;
MGA committees; Department of Water Resources (“DWR”); consultants; local
agencies; members of the public.
GSP Planning Grant Administration and Reporting
The task is to administer the Groundwater Sustainability Plan (“GSP”) grant on
behalf of the MGA. The RWMF serves as the lead administrative contact and will
coordinate with DWR on the grant administration. Administrative support tasks
include: management of the grant agreement and any potential amendments with
DWR; collection of information to complete quarterly progress reports and invoices;
review, compilation and submittal of invoices DWR; tracking grant budget and
payments; compiling grant compliance documentation; participating in meetings
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and/or conference calls with DWR, the MGA member agencies, and consultants;
maintaining grant related records and grant deliverables.
Planning and Program Support for GSP Implementation
This task includes staff support as the MGA proceeds in the second year of the GSP
implementation. Groundwater Sustainability Agencies are responsible for
implementation of the GSP. Under the MGA’s Joint Powers Authority agreement
and the collaborative staffing framework, there will be staff support needs as the
MGA continues the transition from the planning into the implementation phase.
The specific tasks and support will be at the direction of the MGA Executive Team
and Board. This is anticipated to include, but is not limited to, coordination related
to GSP implementation on tasks such as, staff support related to Basin monitoring,
Data Management System development, Groundwater Extraction Metering
Program development and implementation, and the annual GSP reporting. This
work is not principally administrative and is proposed to be funded under the FY
20/21 Management and Coordination budget.
Stakeholder Engagement and Outreach
At the direction of the MGA Executive Team and/or Board, this task may include
support in planning and conducting stakeholder engagement and outreach, such as,
stakeholder drop-in sessions, meetings, workshops, and events related to the GSP
implementation. Work may include activities such as participation in the planning,
review, and/or development of outreach materials and/or providing input to member
agency staff/consultants supporting stakeholder outreach. This task includes
assisting with and supporting member agency staff/consultants in the distribution
of outreach materials through various media such as electronic newsletter (e-blast),
brochures, the MGA website, and social media.
Other
This task is less defined by intention as it is anticipated there will be miscellaneous
activities that do not align with the other categories but that are relevant and
consistent with the agreed upon intent to provide administrative and staff support
for the MGA. Included is participation in workshops, conferences, and related events
that pertain to the Sustainable Groundwater Management Act and are relevant to
the MGA. At the direction of the MGA Executive Team and/or Board, this task may
include supporting the MGA on pursuing grant funding by assisting with proposal
development or related tasks if opportunities for grant funding arise in FY 21/22.
Budget
The annual estimated cost by position, estimated hours, and hourly rates are below.
Services are provided on a time (hours worked) and materials basis. The actual
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hours by task and position may vary from the estimated hours however the total
cost will not exceed the total below without authorization of the MGA.
Position Classification
Agency Administration
Program Director
Administrative Officer
Expenses

Hourly
Rate

Hours
(estimated)

$130
$75

550
968

subtotal
Planning and Program Support for GSP Implementation
Program Director
$130
120
subtotal
Total

Amount
$71,500
$72,600
$1,000
$145,000
$15,600
$15,600
$160,700

The Executive Team recommends a sole-source procurement for staffing support
from the RWMF to continue to provide administrative support, planning and
program support, and grant administration services to the MGA.
The reasons for this recommendation include:
1. The proposed approach is consistent with the intent for administrative staff
support and collaborative staffing approach in the MGA Bylaws.
2. The RWMF is uniquely qualified with capabilities, based upon work previously
performed, to maintain continuity in the MGA’s administration.
3. The RWMF previously satisfactorily performed these services to the MGA and
the proposed services are compatible with existing efforts.
The MGA Member Agency Executive staff recommends that the Board approve the
proposed scope of work and authorize contracting with the RWMF for services in
Fiscal Year 21/22.
RECOMMENDED ACTIONS:
1. By MOTION, authorize the Board Chair to execute the contract not to exceed
$160,700 with the RWMF for the scope of services in Attachment 1; and
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2. By MOTION, authorize the General Manager of Soquel Creek Water District
to sign a purchase order for the work to be performed by the RWMF in the
amount indicated in the above motion.

By ___________________________
Ron Duncan
General Manager
Soquel Creek Water District
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A summary of the RWMF’s proposed tasks in FY 2021/22 to support the Santa Cruz
Mid-County Groundwater Agency includes:
Administrative Support
This task includes support related to the administration of the MGA. This task
includes support related to the Board of Directors’ (“Board”) meeting preparation
and logistics for either electronic teleconference and/or in-person meetings, such as
the distribution of meeting notices, compilation of packets and agendas, meeting
materials, room set-up, and the preparation of minutes. This task includes support
related to soliciting, selecting, and contracting with consultants and contractors.
Work will include support on the development and updates to policy and
administrative procedures. The task includes routine coordination and
communications with the MGA executive staff representatives on administrative
matters and coordination, as needed, with the MGA counsel. The task also includes
support on the management of electronic and hard-copy files of the MGA. This task
includes meetings and communications in the course of providing the
administrative and staff support to the MGA. Routine meetings and
communications with the following are anticipated: MGA executive staff
representatives; MGA staff working group; Board of Directors and Alternates; MGA
committees; Department of Water Resources (“DWR”); consultants; local agencies;
members of the public.
GSP Planning Grant Administration and Reporting
The task is to administer the Groundwater Sustainability Plan (“GSP”) grant on
behalf of the MGA. The RWMF serves as the lead administrative contact and will
coordinate with DWR on the grant administration. Administrative support tasks
include: management of the grant agreement and any potential amendments with
DWR; collection of information to complete quarterly progress reports and invoices;
review, compilation and submittal of invoices DWR; tracking grant budget and
payments; compiling grant compliance documentation; participating in meetings
and/or conference calls with DWR, the MGA member agencies, and consultants;
maintaining grant related records and grant deliverables.
Planning and Program Support for GSP Implementation
This task includes staff support as the MGA proceeds in the second year of the GSP
implementation. Groundwater Sustainability Agencies are responsible for
implementation of the GSP. Under the MGA’s Joint Powers Authority agreement
and the collaborative staffing framework, there will be staff support needs as the
MGA continues the transition from the planning into the implementation phase.
The specific tasks and support will be at the direction of the MGA Executive Team
and Board. This is anticipated to include, but is not limited to, coordination related
to GSP implementation on tasks such as, staff support related to Basin monitoring,
Data Management System development, Groundwater Extraction Metering
Program development and implementation, and the annual GSP reporting. This
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work is not principally administrative and is proposed to be funded under the FY
20/21 Management and Coordination budget.
Stakeholder Engagement and Outreach
At the direction of the MGA Executive Team and/or Board, this task may include
support in planning and conducting stakeholder engagement and outreach, such as,
stakeholder drop-in sessions, meetings, workshops, and events related to the GSP
implementation. Work may include activities such as participation in the planning,
review, and/or development of outreach materials and/or providing input to member
agency staff/consultants supporting stakeholder outreach. This task includes
assisting with and supporting member agency staff/consultants in the distribution
of outreach materials through various media such as electronic newsletter (e-blast),
brochures, the MGA website, and social media.
Other
This task is less defined by intention as it is anticipated there will be miscellaneous
activities that do not align with the other categories but that are relevant and
consistent with the agreed upon intent to provide administrative and staff support
for the MGA. Included is participation in workshops, conferences, and related events
that pertain to the Sustainable Groundwater Management Act and are relevant to
the MGA. At the direction of the MGA Executive Team and/or Board, this task may
include supporting the MGA on pursuing grant funding by assisting with proposal
development or related tasks if opportunities for grant funding arise in FY 21/22.
Budget
The annual estimated cost by position, estimated hours, and hourly rates are below.
Services are provided on a time (hours worked) and materials basis. The actual
hours by task and position may vary from the estimated hours however the total
cost will not exceed the total below without authorization of the MGA.
Position Classification
Agency Administration
Program Director
Administrative Officer
Expenses

Hourly
Rate

Hours
(estimated)

$130
$75

550
968

subtotal
Planning and Program Support for GSP Implementation
Program Director
$130
120
subtotal
Total

Amount
$71,500
$72,600
$1,000
$145,000
$15,600
$15,600
$160,700
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June 17, 2021
MEMO TO THE MGA BOARD OF DIRECTORS
Subject:

Agenda Item 6.5

Title:

Approve Consultant Selection for Non-De Minimis Metering Program
and Authorize Contract
Attachments:
1.
Geosyntec Consultants, Inc. Proposal to Provide Professional Services
for Non-De Minimis Metering Program Development
BACKGROUND
At its meeting on March 18, 2021, the Santa Cruz Mid-County Groundwater Agency
(MGA) Board of Directors approved the formation of a temporary Board committee
(Committee) for the purpose of consultant selection for the development of a Non-De
Minimis Metering Program. The Board authorized the Committee to select the
consultant and to proceed with contracting consistent with MGA policies. The Board
appointed two directors representing Private Well Owners (Jon Kennedy and Jim
Kerr) and one member agency director (Bruce Jaffe) to the committee, to be led by
MGA Executive Team member Sierra Ryan.
On April 1, 2021, the MGA issued a Request for Proposals and received one
responsive proposal from the firm Geosyntec Consulting, Inc. (Geosyntec). The
Committee concluded that Geosyntec has the necessary qualifications and
experience and that its proposal meets the needs of the MGA. The Geosyntec
proposal (attached) provides information on the firm and its proposed approach to
develop and prepare a plan for the metering of non-de minimis pumping from
private and community wells in the Basin.
Proposed Scope of Services
A summary of the principal tasks proposed by Geosyntec are presented below.
Team Development

Geosyntec and its subcontractor Remediation Risk Management, Inc. (“RRM”), a
consulting firm based in Santa Cruz County, will conduct an initial virtual meeting
with MGA to discuss the scope of work and approach.
Task 1. Finalize the goals of the metering program

To finalize the goals of the metering program, Geosyntec will: a) review relevant
sections of the GSP; b) review other GSA metering plans; c) compile and review
DWR guidelines and existing pertinent policies and ordinances in Santa Cruz
County; d) meet with MGA representatives and Montgomery & Associates (“M&A”)
to discuss the metering program goals and implementation; e) finalize priority areas
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and program criteria; and, f) conduct community outreach, including field
reconnaissance to compile site-specific information on pumping operations and
input from stakeholders.
Task 2. Prepare the plan for the metering program

Geosyntec will prepare the plan for the metering program to ensure consistent and
reliable reporting of applicable non-de minimis pumping. The plan will include the
following components:
• Objectives and applicability of the metering program.
• Documentation of criteria for required participation in the metering program.
• Overview of regulatory requirements, confidentially requirements, and
possible enforcement and appeals procedures.
• Approach for implementation of the metering program:
o General discussion of plumbing and access options and requirements
for meter installation.
o Procedures for parcels with multiple wells per parcel and multiple
parcels per well(s).
o Meters specifications and examples of approved brands and models.
o Installation procedures.
o Calibration and maintenance.
o Meter reading options and monthly reporting.
o Meter reading procedures and schedules.
• Figures including maps of parcels likely to be included in the program.
• Tables including site-specific parcel information on the pumping operations
and proposed meter installation details; and
• Attachments, including:
o Registration forms for the metering program participants.
o Form to document meter installation and testing, including sitespecific detail of level of effort (cost) to install the meter(s).
o Metering data submittal form, which will also have electronic
submittal options.
Geosyntec will collaborate with the MGA during preparation of the plan and
incorporate stakeholder input and site-specific information obtained during the
community outreach conducted as part of Task 1. Geosyntec will utilize GIS maps
and estimated pumping rates that were compiled during preparation of the GSP
and that will be provided by the MGA.
Geosyntec will provide the MGA with an initial Draft of the Metering Plan, discuss
the initial Draft, and then provide the MGA with an updated Draft for Public
Review, which the MGA can make available on their website for stakeholders to
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review and provide comments. Following compilation of comments and a meeting
with the MGA, Geosyntec will finalize the metering plan.
Task 3. Formalize the Approach for Implementation and Reporting

Geosyntec will work with the MGA to develop an approach and a timeline for
implementation of the metering program that will include:
a) Developing a system and procedures for required recording and reporting of
the pumping.
b) Preparation of a Metering Ordinance.
c) Two public meetings primarily intended for stakeholders: 1) to provide an
overview and discussion of the metering plan and logistics, and 2) to provide
a training session on meter reading and the reporting procedure.
Task 4. Project Management and Meetings

Geosyntec will conduct meetings and monitor progress and the budget throughout
the project.
DISCUSSION
MGA policy requires Board approval for procurements over $50,000. Geosyntec’s cost
estimate to complete the scope of work described in the proposal is $64,000. At the
March Board meeting, the Board authorized the Committee to select a consultant.
Contract negotiations with Geosyntec are underway but Board approval is required
to execute a contract. Pending the negotiation of terms and conditions that are
agreeable to both parties and pending MGA Board approval, contracting with
Geosyntec would proceed. While a successful negotiation is anticipated, in the event
that mutually agreeable terms are not reached, the MGA Executive Staff will
evaluate other alternatives.
Recommended Action:
1.

BY MOTION, affirm the Committee’s selection of Geosyntec for the
development the Non-De Minimis Metering Program; and,

2.

BY MOTION, authorize the Member Agency Executive Staff to complete
contract negotiations with Geosyntec for the proposed services; and,

3.

BY MOTION, authorize the Board Chair or the General Manager of the
Soquel Creek Water District to execute a contract with Geosyntec for an
amount not to exceed $64,000, and authorize the General Manager of the
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Soquel Creek Water District to sign a purchase order for Geosyntec in an
amount not to exceed $64,000.

By

___________________________________
Tim Carson
Program Director
Regional Water Management Foundation
On behalf of the MGA Executive Staff
Ron Duncan, General Manager, Soquel Creek Water District
Ralph Bracamonte, District Manager, Central Water District
Rosemary Menard, Director Water Department, City of Santa Cruz
Sierra Ryan, Interim Water Resources Manager, County of Santa Cruz
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Santa Cruz Mid-County
Groundwater Agency
Proposal to Provide Professional Services for 							
Non-De Minimis Metering Program Development

April 26, 2021

Prepared by:

Prepared for:
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1111 Broadway, 6th Floor
Oakland, California 94607
PH 510.836.3034
FAX 510.836.3036
www.geosyntec.com
April 26, 2021
Sierra Ryan
BasinPOC@midcountygroundwater.org
(831) 345-5202
Subject:

Proposal to Provide Professional Services to Develop a Metering
Program for Non-De Minimis Private Wells
Santa Cruz Mid-County Groundwater Agency

Dear Ms. Ryan:
Geosyntec Consultants, Inc. (Geosyntec) is pleased to submit the enclosed proposal to
the Santa Cruz Mid-County Groundwater Agency (MGA) for professional consulting
services to develop a Metering Program for Non-De Minimis Private Wells.
The MGA estimated an annualized average groundwater pumping from the Mid-County
Groundwater Basin of 660 acre-feet per year (AFY) to meet agricultural production and
large-scale irrigation demand that is not provided by the municipal water agencies.
Although this estimated rate of pumping from non-de minimis private wells is only
approximately 4% of the total groundwater production from the Basin, in some locations
the private pumping could be a significant potential influence on seawater intrusion of the
coastal margin aquifers, and also may locally impact Groundwater Dependent
Ecosystems (GDEs).
The metering program will also facilitate refinements and periodic updates of pumping
simulated with the groundwater model that was developed as tool for preparation of the
Groundwater Sustainability Plan (GSP) and sustainable management of the Santa Cruz
Mid-County Groundwater Basin.
The Geosyntec personnel identified in our proposal are familiar with California’s SGMA
requirements, the Santa Cruz County hydrogeologic setting, and the MGA GSP. The
team is highly qualified and motivated to develop the metering program. Our team is
committed to working closely with the MGA and the GSP consultants, collaborating with
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stakeholders, and preparing a high-quality plan for developing and implementing the
metering program in accordance with the MGA’s budget and schedule constraints.
Geosyntec’s legal name is Geosyntec Consultants, Inc., and the addresses for both our
Oakland and our Corporate Offices are provided below.
Oakland Office:

Corporate Office:

Geosyntec Consultants, Inc.
1111 Broadway, Floor 6
Oakland, CA 94607

Geosyntec Consultants, Inc
900 Broken Sound Parkway NW, Suite 200
Boca Raton, FL 33487

We appreciate the opportunity to provide you with the attached proposal for our consulting
services and would welcome the chance to work with you. Please contact Claudia Mack
(our proposed project manager 510-285-2688, cmack@geosyntec.com), or Gordon
Thrupp (our proposed project director 510-285-2723, gthrupp@geosyntec.com) if you
have any questions or require additional information.

Sincerely,

Michael J. Minch, PE, GE
Senior Principal / Vice President
Attachment
Technical Proposal including a Cost Estimate, Rate Schedule, and Resumes
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Santa Cruz Mid-County Groundwater Agency
Proposal to Provide Professional Services for
Non-De Minimis Metering Program Development

1. Project Understanding
Background and Overview
Santa Cruz Mid-County Groundwater Agency (MGA) 1 oversees implementation of the
2020 Sustainable Groundwater Management Act (SGMA) Groundwater Sustainability
Plan (GSP) 2 for the Mid-County Groundwater Basin (GW Basin). As a component of the
implementation of the GSP, the MGA issued a Request for Proposals (RFP) on April 1,
2021, to provide professional services to develop a metering program for private non-de
minimis 3 groundwater pumping to help with sustainable management of the GW Basin.
Geosyntec Consultants, Inc.’s (Geosyntec’s) understanding of the project objectives
and scope of work is based on the RFP, review of the GSP, review of documents
available on the MGA’s web site including documents assembled for MGA Board
meetings, familiarity with the GW Basin and other coastal margin basins in Santa Cruz
and Monterey Counties, experience working on GSPs for other basins, and responses
to questions emailed to the MGA prior to submitting this proposal.
As described in the RFP and GSP, staff at the MGA have worked with technical
consultants using aerial imagery to identify areas that are likely irrigated with private
wells. The initial estimates of rates of groundwater pumping to irrigate these areas,
which is simulated in the groundwater model for the GSP, are based on review of aerial
imagery and field reconnaissance by MGA staff to estimate acreage and crop types.
The MGA estimated that an annualized average groundwater pumping rate occurs in
the GW Basin of 660 acre-feet per year (AFY) occurs in the Basin, which equates to
409 gallons per minute (gpm), to meet agricultural production and large-scale irrigation
demand that is not provided by the municipal water agencies. The groundwater model
includes a 20% return flow rate for outdoor irrigation, resulting in net pumping of ~528
AFY (~327 gpm).
Although the estimated groundwater pumping from private wells for irrigation is only
approximately 4% of total groundwater production in the GW Basin, in some locations
the private pumping could be a significant potential influence on seawater intrusion and
Groundwater Dependent Ecosystems (GDEs). GDEs have been identified by the MGA
in collaboration with the Surface Water Working Group, for example where surface
water and groundwater are interconnected (Figure 2-10 of the GSP).
To accurately determine the amount of pumping from private wells for irrigation, the
MGA will implement a non-de minimis metering program for two categories of
groundwater users:
•

Pumping operations estimated to exceed 5 AFY (4,464 gallons per day [gpd]);
and

https://www.midcountygroundwater.org/
https://www.midcountygroundwater.org/sites/default/files/uploads/MGA_GSP_2019.pdf
3 SMGA defines pumping of less than 2 AFY for domestic purposes as de minimis (too trivial to merit
consideration). Based on this definition, pumping of more than 2 AFY is non-de minimis.
1
2

2|Page
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Santa Cruz Mid-County Groundwater Agency
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Non-De Minimis Metering Program Development
Pumping operations estimated to exceed 2 AFY (1,785 gpd) in locations that may
influence seawater intrusion or GDEs, such as riparian habitat along creeks or
rivers.
These two groups likely comprise 50 to 100 parcels, and most are operations such as
farms and golf courses. Information including GIS map files and estimates of water use
that were compiled for the GSP will be provided by MGA. The new metering program
will refine the accuracy of total pumping in the GW Basin and improve the evaluation of
sustainable yield and avoidance of potential seawater intrusion and impacts to GDEs.
Purpose and Scope of Work
The purpose of the project is to prepare a plan for the metering program for non-de
minimis private pumping that will help the MGA to effectively manage groundwater
resources in accordance with the GSP, including avoiding:
• Decline of groundwater levels and reduction of groundwater storage.
• Depletion of surface water flows; and
• Degradation of groundwater quality including by sea water intrusion.
As outlined in the RFP, the scope of work to formalize the metering program includes
the following tasks:
0. Develop the team to prepare the metering plan.
1. Finalize the goals of the metering program.
2. Prepare the plan for the metering program.
3. Formalize the approach for implementation and reporting.
•

2. Technical Approach
This section of the proposal discusses the main tasks outlined by the MGA in the RFP
and presents Geosyntec’s proposed approach to complete the scope of work.
Task 0. Team Development
Geosyntec has many highly qualified consultants to conduct the tasks for this project.
Personnel in our office in Oakland, California, would lead this project. However, for costefficiency and local presence, we propose to subcontract Remediation Risk
Management, Inc. (RRM), a small consulting firm based in Santa Cruz County, to assist
with the community outreach, which will include field reconnaissance visits to some of
the parcels where metering of groundwater pumping would likely be implemented.
These visits will help obtain input from stakeholders, including details about
groundwater pumping operations for implementation of the metering plan. This task
includes an initial virtual meeting with MGA, discussion of the scope of work for the site
visits to meet with property owners or managers, and review of site-specific pumping
system documentation prior to contracting with RRM to conduct the community
outreach site visits, which will include documentation of the irrigation and community
well systems.
Task 1. Finalize the goals of the metering program
To finalize the goals of the metering program, Geosyntec proposes the following
sequence of activities:
3|Page
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1a Further review relevant sections of the GSP.
1b Further review metering plans prepared for other SGMA groundwater
sustainability agencies (GSAs), including the Groundwater Extraction Metering
Plan for the Borrego Valley GSA that Geosyntec prepared in collaboration with
Dudek as part of the GSP for the Borrego Valley Groundwater Basin.
1c Compile and review Department of Water Resources (DWR) guidelines and
existing policies and ordinances that pertain to private wells and small water
systems in Santa Cruz County.
1d Meet with MGA staff, Montgomery & Associates consultants who worked on the
GSP, and members of the MGA Board to discuss the goals and plans for
implementation of the metering program.
1e Finalize priority areas and criteria for inclusion of non-de minimis pumping in the
metering program.
1f Conduct community outreach, including field reconnaissance to compile sitespecific information on pumping operations and input from stakeholders. Prior to
site visits, if contact information is available, the local Santa Cruz environmental
consultant or the Geosyntec Project Manager will contact the owner or manager
at the property to arrange for a visit. For cost proposal purposes, we have
assumed the MGA will provide owner or manager contact information, and we
have assumed 8 hours to schedule site visits to 30 properties, 5 visits per day,
which totals six 8-hour days + 2 hours to compile and document information for
each day of site recon.
Task 2. Prepare the plan for the metering program
Geosyntec will prepare the plan for the metering program to ensure consistent and
reliable reporting of applicable non-de minimis pumping. 4 The plan will include the
following components:
• Objectives and applicability of the metering program.
• Documentation of criteria for required participation in the metering program.
• Overview of regulatory requirements, confidentially requirements, and possible
enforcement and appeals procedures.
• Approach for implementation of the metering program:
o General discussion of plumbing and access options and requirements for
meter installation.
o Procedures for parcels with multiple wells per parcel and multiple parcels
per well(s).
o Meters specifications and examples of approved brands and models.
o Installation procedures.
o Calibration and maintenance.
Developing the Metering Plan is Task 3 in the RFP, but we have assumed it should be Task 2, because
there is no Task 2 given in the RFP.
4
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o Meter reading options and monthly reporting.
o Meter reading procedures and schedules.
• Figures including maps of parcels likely to be included in the program.
• Tables including site-specific parcel information on the pumping operations and
proposed meter installation details; and
• Attachments, including:
o Registration forms for the metering program participants.
o Form to document meter installation and testing, including site-specific
detail of level of effort (cost) to install the meter(s).
o Metering data submittal form, which will also have electronic submittal
options.
Geosyntec will collaborate with the MGA during preparation of the Plan and incorporate
stakeholder input and site-specific information obtained during the community outreach
conducted as part of Task 1. We will utilize GIS maps and estimated pumping rates that
were compiled during preparation of the GSP and that will be provided by the MGA.
We will provide the MGA with an initial Draft of the Metering Plan, discuss the initial
Draft, and then provide the MGA with an updated Draft for Public Review, which the
MGA can make available on their website for stakeholders to review and provide
comments. Following compilation of comments and a meeting with the MGA, Geosyntec
will finalize the metering plan.
Task 3. Formalize the Approach for Implementation and Reporting
Geosyntec will work with the MGA to develop an approach and a timeline for
implementation of the metering program that will include the following elements:
3a Developing a system and procedures for required recording and reporting of the
pumping.
We understand that the MGA is using the Water Information Systems by
KISTERS (WISKI) system as the data management platform. Geosyntec will
work with the MGA to develop a data reporting format and procedure for the
metering program to optimize compatibility with the WISKI data system to
facilitate efficient updates to the groundwater model for 5-year reviews. As
feasible, the metering will be coordinated with the MGA’s groundwater elevation
monitoring program.
3b Preparation of a Metering Ordinance.
Geosyntec will collaborate with the MGA to draft this legal document.
3c Two public meetings primarily intended for stakeholders.
1. Overview and discussion of the metering plan and logistics.
2. Training session on meter reading and the reporting procedure.
Task 4. Project Management, Meetings, and Tentative Schedule
We have added a task for project management and meetings, which facilitates planning
and budgeting for monthly conference calls with the MGA as indicated in the RFP.
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Geosyntec’s Project Manager will monitor progress and budget during the project with
our web-based accounting system. Invoices will be submitted each month and will be
accompanied by a status summary of work completed during the billing period and
budget status.
We understand that the MGA expects this scope of work to be completed within one
year of contracting with the consulting firm selected for this project. Our proposed team
has been selected based on their qualifications, experience, and anticipated availability
to complete the work within a one-year time frame beginning in June or July of 2021.
We have already reviewed the pertinent portions of the GSP, and we are familiar with
the metering plan for the Borrego GSA. Moreover, we know the Montgomery &
Associates (M&A) personnel who have worked with the MGA on the GSP, we
collaborated with M&A on the Salinas Basin GSPs, and we are happy to collaborate
with them to develop the metering plan.
We are confident that we can complete the Draft Metering Plan within five months of
notice to proceed, and finalize the Metering Plan, as well as work with the MGA to draft
a Metering Ordinance, formalize an approach and schedule for implementation and
reporting of the metering, and attend two public meetings within three months of
receiving comments on two Drafts of the Metering Plan. Moreover, we are happy to
tailor the schedule to meet the needs of the MGA.

3. Consultant Team
Geosyntec Consultants, Inc.
Geosyntec is an employee-owned, multidisciplinary engineering and consulting firm with
1,500 employees in over 80 offices worldwide, including several offices in California.
Most of the key personnel identified in this proposal are based in our office in Oakland,
California, although many of us are still working remotely from our homes during the
COVID pandemic.
Geosyntec works with many public and private-sector clients and our service areas
include geology and hydrogeology, water resources management, groundwater
modeling, environmental characterization and remediation, stormwater management,
coastal processes, geologic hazards, geotechnical engineering, engineering design,
and construction management. Geosyntec’s engineers and scientists combine technical
expertise and practical wisdom and experience to provide clients with cost-effective
solutions.
Geosyntec is currently working on several SGMA projects, and the personnel identified
in this proposal are familiar with the hydrogeology and water resources management of
coastal groundwater basins in California, including Santa Cruz. We collaborated with
M&A on the Salinas Basin GSPs and have an excellent working relationship with them.
Key personnel identified for this proposal are experienced working with stakeholders
regarding water supply issues both for SGMA and water supply assessments for
proposed developments along the central coast of California.
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Remediation Risk Management, Inc.
Geosyntec proposes to include RRM 5 in a sub-consulting role on our team for this
project. RRM is a fully licensed and insured small consulting firm based in Santa Cruz
County that has been providing environmental engineering services and solutions to
industry, small business, agriculture, and state and local governments primarily in
California since 1992. Geosyntec and RRM are currently collaborating on a project in
San Mateo County and have a reciprocal contract in place.
RRM has personnel based in Santa Cruz County who are qualified and well-suited for
cost-effective assistance with community outreach, which will include field
reconnaissance visits to some of the parcels where metering of groundwater pumping
would likely be implemented. These visits will help obtain input from stakeholders and
site-specific details about groundwater pumping operations to help with planning the
installation of meters to record groundwater pumping quantities.
Proposed Key Personnel
Geosyntec has identified key personnel for this project based on their expertise,
experience, qualifications, location, and interests. An organizational chart below shows
the proposed key project personnel for the MGA’s metering program planning. Brief biosketches and descriptions of proposed roles follow the org chart. Geosyntec with
organizes project workloads so personnel have availability for future assignments.
Moreover, our depth of qualified engineers and scientists helps facilitate seamless
coverage of project demands if schedules change.

5

http://www.rrmsc.com/about-us/company-profile
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Proposed Organizational Chart

Claudia Mack, PE | Project Manager
Claudia Mack is proposed as Geosyntec’s project manager to
coordinate our team and work with the Santa Cruz MGA to develop
the metering program plan for the non-de minimis private wells.
Claudia has several years of environmental consulting experience
planning, managing, and implementing site characterization and
remediation activities, and authoring workplans and technical reports.
Ms. Mack has recently been compiling irrigation demand data for model simulations to
evaluate feasibiltiy of local groundwater pumping in-lieu deliveries of municipal water for
irrigation as a component of the East Bay Plain GSP.
Project Manager Commitment
The Santa Cruz MGA metering program plan will be a top priority for Ms. Mack. She will
plan and adjust her schedule so she can work full-time on the metering plan project
when needed in accordance with the MGA’s constraints and the project demands.
Claudia will also monitor the project status and budget weekly and regularly
communicate with the project team, including the MGA’s project manager.
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Gordon Thrupp, PhD, PG, CHG | Project Director & Senior Advisor
Dr. Thrupp is a Senior Consultant based in Geosyntec’s Oakland
office. He is slated as the project director and senior advisor on this
project. He will oversee the consulting team and will be responsible
for the quality of work. Dr. Thrupp has 30 years of experience
providing geological and hydrogeological consulting services
including compilation of information on private and community wells
for several projects. He is familiar with the hydrogeologic setting of the Santa Cruz MGA
and has worked on projects with Soquel Creek Water District and M&A. He is respected
for his practical solutions and constructive collaboration with stakeholders.
Maygan Cline, PG | Stakeholder Engagement Advisor
Ms. Cline is a principal geologist in Geosyntec’s Santa Barbara
Office. She is included on the team in an advisory role for stakeholder
engagement and community outreach strategy. She has 14 years of
experience providing a range of groundwater, stormwater, and
permitting consulting services, and is respected for her public
engagement and presentation skills. She is experienced with SGMA,
CEQA, and permitting in California coastal settings.
Tasha Kamegai-Karadi, PE | Engineering Advisor
Ms. Kamegai-Karadi is a Senior Engineer based in Geosyntec’s
Oakland office. She is in an engineering advisory role for this project
team, and she will supervise the writing of the metering plan. She has
10 years of experience as an environmental consultant with focus on
groundwater remediation systems and process engineering design.
Chelsea Bokman |Coordinator with the Groundwater Modeling Team
Ms. Bokman is a Professional Scientist based in Geosyntec’s
Oakland office with several years of experience in aquifer analyses
and groundwater resources. She is experienced with groundwater
modeling and will coordinate with the MGA’s GSP groundwater
modeling team and formalize a procedure and schedule to provide
updated pumping information to refine the assigned pumping in the
model for the non-de minimis private irrigation and community wells.
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4. Experience
Summary descriptions follow for three projects with elements of the scope of work that
are relevant to the development of a plan for the Santa Cruz MGA’s metering program
for non-de minimis private irrigation and community pumping.

Salinas Valley Basin Groundwater Sustainability Plan
Monterey County, California

Clients
Derrick Williams,
Principal Hydrogeologist,
Montgomery & Associates
805.259.4095
dwilliams@elmontgomery.com
Gary Petersen,
Senior Advisor
Salinas Valley Basin GSA,
831-471-7518 | peterseng@svbgsa.org

Services Provided
Hydrogeology Compilation and
Evaluation,
Groundwater Modeling,
Writing Portions of the GSP

Project Description

Team Members
Gordon Thrupp: Hydrogeology, Groundwater
Modeling, Reporting
Chelsea Bokman: Pumping Data Compilation,
Groundwater Conditions Evaluation, Groundwater
Modeling, Reporting

Geosyntec is part of the M&A consulting team that is engaged by the Salinas Valley
Basin GSA to prepare GSPs for six subbasins of in the Salinas Valley in compliance
with SGMA. Geosyntec compiled information on the hydrogeologic setting, groundwater
conditions, and water balance, and wrote portions of the GSP for the 180/400-foot
aquifer subbasin, which has high priority status due to sea water intrusion. Geosyntec
also developed groundwater models for screening level feasibility evaluations of
engineering measures such as an extraction well barrier to help mitigate sea water
intrusion and achieve sustainable utilization of groundwater resources.
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East Bay Plain Groundwater Sustainability Plan
Alameda County, California

Clients
Pete Leffler, Principal Hydrogeologist,
Luhdorff & Scalmanini Consulting Engineers
(LSCE
530-207-5761 | pleffler@lsce.com
Ken Minn, Groundwater Resources Coordinator,
EBMUD
510-287-0668 | ken.minn@ebmud.com

Services Provided
Groundwater Model Development
and Documentation,
Compilation of Irrigation Demand,
Water Balance Estimation,
Sustainable Yield Evaluation,
Writing Portions of the GSP,
Presentations at Public Stakeholder
Meetings

Team Members
Claudia Mack: Compilation, Review, and
Documentation of Irrigation Demand, Data
Management
Gordon Thrupp: Technical and Management
Oversight, Groundwater Modeling, Reporting,
Presentations at Public Stakeholder Meetings

Project Description
Geosyntec is a key member of the Luhdorff & Scalmanini Consulting Engineers (LSCE)
consulting team that is engaged by the East Bay Municipal Utility District and City of
Hayward GSAs to prepare a GSP for the East Bay Plain Sub-basin in compliance with
California’s SGMA. Geosyntec is developing a groundwater flow model as a tool to
assess sustainable yield of groundwater, evaluate feasibility of potential projects to
utilize groundwater resources, and develop monitoring criteria for sustainability of
groundwater resources in the East Bay Plain.
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Support of GSAs and Formation GSPs, Santa Ynez River Groundwater
Basin
Santa Barbara, California

Client
Bill Buelow
Groundwater Program Manager
Santa Ynez River Water Conservation District
805-693-1156 | bbuelow@syrwcd.com

Services Provided
Support for GSA Formation,
Stakeholder Outreach and
Engagement,
Hydrogeologic Conceptual Model
and Technical Studies,
GSP Preparation

Team Members
Maygan Cline: Project Management, Support
for GSA Formation, Stakeholder Outreach and
Engagement Hydrogeologic Conceptual
Model, Technical Studies, and GSP
Preparation

Project Description
The Santa Ynez River Groundwater Basin comprises three distinct management areas.
Each management area is governed by a separate GSA, all of which are working
collaboratively to develop GSPs for the GW Basin. The three GSPs will be managed
under a coordination agreement, in accordance with the SGMA.SGMA.
Geosyntec provided GSP technical support services to two of the GSAs, including
stakeholder outreach and engagement and technical studies to support preparation of
their respective GSPs. Geosyntec staff provides technical updates to the GSA during
public meetings and facilitated meetings of a Citizen Advisory Group, which comprises
agricultural farmers, ranchers and vintners, and local citizens. Geosyntec is preparing
the Monitoring Network chapters for two GSPs, which are designed to detect potential
undesirable results and evaluate progress toward sustainable management of the
groundwater resources.
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5. Project References
Client contact information is provided below for four additional Geosyntec projects that
include groundwater evaluation and management.
Clients

Projects

Client Contact Information

Monterey County
Water Resources
Agency

El Toro Groundwater
Resources Study,
Salinas River Long-Term
Management Plan

SWCA/San Luis
Obispo County

Groundwater Supply
Feasibility Evaluation,
Laetitia Proposed
Development

Howard Franklin,
Senior Hydrologist
831-755-4860 x8902
franklinh@co.monterey.ca.us
Shawna Scott (formerly with
SWCA), Associate Planner
Community Development
805-781-7176
sscott@slocity.org

Prometheus Real
Estate Group

Dewatering Permitting and
Groundwater Management

Bill Henry, Director, San Luis
Obispo, SWCA,
805-903-1193
bhenry@swca.com
Jonathan Stone, Senior Director
of Development
650-931-3448
JStone@prometheusreg.com

6. Budget and Fee Schedule
Geosyntec’s cost estimate is $64,000 to complete the scope of work described in this
proposal to develop and prepare the plan for the metering of non-de minimis pumping
from private and community wells in the Santa Cruz Mid-County Groundwater Basin.
The table below provides a breakdown of the cost estimate by task and by personnel
category and includes an estimate of expenses for travel expenses to attend meetings
and for site visits. Assumptions included in preparing the cost estimate are listed
beneath the table.
Based on our review of information included in public documents available on the MGA
website for the March 18, 2021, MGA Board meeting, we understand that proposed
budget for the Metering Program is $50,000. However, we understand that an additional
$15,000 is budgeted for fiscal year 2020/21 and 2021/22 for community outreach, and
that a portion of that will used for workshops and stakeholder meetings related to the
groundwater pumping metering program.
If our proposed level of effort and the associated cost estimate are not consistent with
the MGA’s expectation, we are happy to work with the MGA project manager to revise
the proposed scope of work and cost accordingly.

13 | P a g e

133 of 154

Santa Cruz Mid-County Groundwater Agency
Proposal to Provide Professional Services for
Non-De Minimis Metering Program Development
Geosyntec proposes to conduct the work on time-and-expenses, not-to-exceed basis in
accordance with our proposed rate schedule, which follows the table below that
provides the breakdown of our cost estimate. The level of effort for some components of
the work are uncertain, such as the number of parcels that will be included in the
metering plan and the number field recon site visits to obtain site-specific information
about the groundwater pumping systems. Geosyntec will only charge for the actual time
and expenses incurred and will not exceed the authorized budget without written
permission from the MGA management.
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C Mack

Prof Engineer (PM)

C Bokman

Professional Scientist

GIS Mapping and Data
Compilation and Mgmt

Senior Staff

Field Recon Site Visits &
System Documentation

RRM Project Scientist

Project Administrator

Admin

Hrs

$225

Hrs

$178

Hrs

$178

Hrs

$157

Hrs

$147

Hrs

$70

Task 0. Team Development

2

Task 1. Finalize Goals of the Metering Program

8 $2,019

Task 2. Prepare the Plan for the Metering Program

8 $2,019

Task 3. Formalize Approach for Implementation
and Reporting

Task 4. Project Management & Meetings
Totals

$505

1

$232

4

$733

0

$0

5 $1,159

16 $2,933

4

10 $2,318

50 $9,167

$0

2

$293

1

$72

10

$733

8 $1,294

68

$9,977

2

$144

111

12 $2,200

16 $2,587

4

$587

2

$144

102

10 $1,617

6

$880

1

$72

65

$400

$12,654

6

$880

6

$433

64

$250

$11,523

352

$1,300

10 $2,524

4

$927

32 $5,867

2

$367

4 $1,009

4

$927

40 $7,334

2

$367

32 $8,075

24

$5,562

142 $26,034

20 $3,667

0

Total Costs

Senior Engineer

$245

Expenses*

T Kamegai-Karadi

Hrs

Total Hours

Senior Consultant &
Principal

TASKS

G Thrupp & M Cline

Cost Proposal Detail

2

$323

36 $5,822

86 $12,618

12

$865

$1,835

$650

$18,909

$19,022

$63,943

Notes and Assumptions (see also the scope of work discussion for each Task in the Technical Approach Section of the Proposal):
The charges for Geosyntec Staff for each task include a technology/communications fee, which is 3% of Professional fees in accordance with Geosyntec's 2021 Rate Schedule, which is attached.
The hourly rate for the local Santa Cruz environmental sub-consultant includes a 12% mark-up in accordance with Geosyntec's Rate Schedule, which is attached.
Task 0. Virtual meeting with MGA, define the scope of work for Field Recon and Pumping System Documentation, contract with RRM to conduct the Site Visits and Pumping System Documentation
Task 1. Compilation and review of documents. Meeting with MGA, M&A, members of the MGA Board, to discuss goals and schedule. Finalize identification of priority areas for inclusion in the metering
program. Conduct community outreach consisting of meetings with stakeholders and field reconnaissance to compile site-specific info on the wells and irrigation systems. Estimated hours and cost
assumes visits by local Santa Cruz enviromental consultant (RRM) to 30 properties (5 per day), 50 miles per day, one meal each day, and two partial days and travel expenses for the Geosyntec PM and
PD to accompany the local consultant and MGA staff if available for some site visits. We have assumed the the MGA will provide GIS shape files of the parcels tentatively identified during development of
the GSP, as well as information about irrigation, estimated pumping, and contact information of the property owners and/or business managers.
Task 2. As for Task 1, we have assumed that the MGA will provide GIS shape files, estimated pumping rates, and the basis for the estimated water demand for the parcels identified during preparation of
the GSP for tenative inclusion in the non-diminimis groundwater pumping metering program.
Task 3. We have assumed preparation for and attendance by Geosyntec's PM, PD, or Stakeholder Engagement Advisor at two public meetings in Santa Cruz. The expenses included for Task 3 are the
estimated travel costs associated with attendance of the two meetings, which allow for partial costs for travel costs between Santa Barbara and Santa Cruz for possible attendance of one public meeting by
Geosyntec's Stakeholder Engagement Advisor (Maygan Cline).
Task 4. We have assumed monthly one-hour project status conference calls with the MGA and Geosyntec's PM, and two additional in-person meetings. The expenses included for Task 4 are the
estimated travel costs between Oakland and Santa Cruz for attendance of two additional meetings in Santa Cruz.
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Claudia Mack, PE (CA)

Specialties
Project
Management,
Workplans for
Environmental Site
Characterization
Soil, Groundwater,
and Soil Vapor
Remediation
Education
M.S., Environmental
Engineering,
UC, Berkeley
B.A., Environmental
Science, Barnard
College of Columbia
University, New
York, New York
Registrations &
Certifications
California
Professional
Engineer No. 92055

Career Summary
Claudia Mack has over five years of consulting
experience planning, managing, and implementing
environmental characterization and remediation
activities for many sites in California. Her
experience includes authoring technical reports;
compiling irrigation demand data for the East Bay
Plain GSP, analyzing and processing data for
groundwater modeling projects; overseeing
installation of wells; providing technical support for
sites with emerging contaminants, including perand polyfluoroalkyl substances (PFAS); providing
litigation support, and conducting Phase I and
Phase II environmental site assessments.
Example Project Experience
Groundwater Superfund Site, Confidential
Client, San Gabriel Basin, CA. Ms. Mack is the
assistant project manager for an interim
groundwater remedy for a San Gabriel Basin
superfund site. The work includes development of a
conceptual site model and a groundwater flow
model. In addition to supporting project
management tasks, Ms. Mack also provides general
engineering support for well installations and
supports the design and implementation of
extraction and treatment of groundwater. Ms. Mack
assists with management of permitting activities to
comply with State Water Resources Control Board
Division of Drinking Water’s 97-005 policy, which
allows distribution of water from an extremely
impaired source for direct domestic use.
Irrigation Demand, East Bay Plain GSP,
Alameda County, CA. Geosyntec is developing a
groundwater model for the East Bay Plain GSP that
serves as a tool to evaluate sustainable yield and
potential for development of groundwater
resources. Ms. Mack assists with compilation and
evaluation of irrigation demand datasets for parcels
where feasibility of groundwater pumping is being
considered in- lieu of municipal surface water
deliveries for irrigation.
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Drinking Water Impacts of Historic AFFF Use at an AFB, Confidential Client,
Confidential Location. Ms. Mack reviewed, compiled, and analyzed data relating to the
occurrence of PFAS in drinking water downgradient of an AFB. This data was then used
to support litigation related to adverse health and property impacts associated with
PFAS exposure.
Cone Penetrometer Testing (CPT) Investigation and Groundwater Monitoring,
Former Rohm and Haas Site, Confidential Client, Redwood City, California.
Ms. Mack served as a field lead for an investigation and ongoing monitoring program at
the former Rohm and Haas Site, including the advancement of CPT and direct-push
borings, and the routine monitoring and sampling of existing groundwater monitoring
wells.
Aqueous Film-Forming Foam (AFFF) Incident Response Support, Confidential
Client, San Francisco Bay Area, California. Ms. Mack provides technical support to a
fuel terminal facility following the application of AFFF to suppress a 15-acre emergency
fuel-fire. She has reviewed historical documents to evaluate other AFFF use at the
facility. Additionally, Ms. Mack performs field work and associated technical reporting,
including leading a soil sampling for PFAS across the facility as part of a soil and
groundwater investigation.
Professional Experience
Geosyntec Consultants, Oakland, California, 2018 – Present
RPS Iris Environmental, Oakland, California, 2015 – 2017
Lamont-Doherty Earth Observatory, Palisades, New York, 2014 – 2015
Affiliations
Groundwater Resources Association of California
Society of Women Engineers
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Gordon Thrupp, PhD,
PG, CHG

Specialties
Geology and
Hydrogeology,
Groundwater
Modeling,
Groundwater
Resources
Management
Education
PhD Earth Sciences,
UC Santa Cruz,
BS, Geology,
Stanford University
Registrations &
Certifications
California
Professional
Geologist, No.
58233
California Certified
Hydrogeologist,
No. 541
Arizona Registered
Geologist, 58233

Career Summary
Dr. Thrupp has thirty years of experience providing
geological and hydrogeological consulting services
to municipal and industrial clients. For numerous
projects, he has conducted hydrogeologic
evaluations and developed groundwater flow
models as tools for managing groundwater
resources and evaluating engineering design
alternatives, designed wells, and analyzed aquifertesting data. Gordon is experienced presenting
results of water supply assessments at public
meetings and hearings, including stakeholder and
technical advisory meetings for SMGA projects. He
is respected for his practical solutions and
constructive collaboration with regulators.
Relevant Project Experience
Salinas Valley Basin Groundwater Sustainability
Plans, Salinas Valley Basin GSA, Monterey
County, CA. Dr. Thrupp is a lead hydrogeologist
and project manager for Geosyntec on the
Montgomery & Associates consulting team engaged
by the Salinas Valley Basin GSA to prepare GSPs
for six subbasins of the Salinas Valley in
compliance with California’s SGMA. In addition, to
contributing to GSPs, Gordon developed
groundwater models as tools to evaluate feasibility
of engineering measures to help curtail of sea water
intrusion and achieve sustainable utilization of
groundwater resources.
Long-term Management Plan (LTMP), Salinas
River, Monterey County, CA. Dr. Thrupp compiled
and reviewed background data and drafted portions
of the Salinas River LTMP that was prepared by a
team led by ICF. The report received an award from
the Association of Environmental Professionals for
Outstanding Environmental Analysis in 2019.
Gordon attended stakeholder meetings and
provided analysis and input on interaction between
groundwater and surface water and feasibility and
conceptual design of potential projects for
sustainable management of the Salinas River and
its riparian ecosystems.
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East Bay Plain Groundwater Sustainability Plan (GSP), East Bay Municipal Utility
District (EBMUD), Alameda County, CA. Geosyntec is a key member of the Luhdorff &
Scalmanini, Consulting Engineers (LSCE) team engaged by the EBMUD and the City of
Hayward to prepare a GSP for the East Bay Plain Sub-Basin. Dr. Thrupp oversees the
development of a groundwater flow model as a tool to assess sustainable yield of
groundwater, evaluate feasibility of potential projects to utilize groundwater resources
during droughts, and develop monitoring criteria for management of groundwater
resources in the East Bay Plain.
Basin Evaluation and Water Supply Feasibility Study, Soquel Creek Water
District, Santa Cruz County, CA. Dr. Thrupp evaluated alternatives to enhance the
water supply for the Soquel Creek Water District, including additional groundwater
pumping, enhancement of recharge, a shared desalinization plant, diversion from
Soquel Creek, exchange of water with an adjacent district, and groundwater banking
with aquifer storage and recovery wells. In 2017, Dr. Thrupp was a member of an
independent advisory panel convened by the National Water Research Institute for the
PURE Water Soquel Groundwater Replenishment Project.
El Toro Groundwater Resources Evaluation, Monterey County Water Resources
Agency, Monterey County, CA. Dr. Thrupp directed an evaluation of groundwater
resources that included compilation, review, and evaluation of existing geologic and
hydrologic data, and information for over 100 private and community water wells. The
objective was to evaluate groundwater resource capacity. The findings provided a basis
for the County to re-evaluate temporary zoning that restricted development.
Review and Testimony of Modeling of Slant Well Subsurface Intakes at Proposed
Desalination Facility, Monterey Regional Water Authority, Monterey, California. Dr.
Thrupp reviewed hydrogeology and groundwater modeling of slant well subsurface
intakes as documented in draft environmental impact reports for the proposed Monterey
Peninsula Water Supply Project. He also prepared rebuttal testimony and was crossexamined during legal proceedings before the California Public Utilities Commission
related to the project.
Professional Experience
Geosyntec Consultants, San Francisco, California, 2005 – Present
S.S. Papadopoulos & Associates, 2000 – 2005
Geomatrix Consultants, Inc., 1992 – 2000
Mackie Martin & Associates, Sydney, Australia, 1990 – 1992
Macquarie University/CSIRO, Sydney, Australia, 1987 – 1990
University of California, Santa Cruz, California, 1980 – 1987
Texas Testing Laboratories, San Antonio, Texas, 1980
Conoco, Inc., Falls City, Texas, 1979 – 1980
Stanford University, Stanford, California, 1978
United States Geological Survey, Menlo Park, California, 1977 – 1979
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Maygan Cline, PG

Specialties
Project
Management,
Stakeholder
Engagement,
SGMA Support,
CEQA and
Permitting,
Education
B.S. Geological
Sciences,
UC Santa Barbara
Registrations &
Certifications
California
Registered
Geologist No. 9117.
Qualified
Stormwater Pollution
Prevention Plan
Developer and
Practitioner
(QSD/QSP)
California No. 27414

Career Summary
Ms. Cline is an experienced environmental
consultant and project manager. Maygan has more
than thirteen years of stakeholder engagement
experience, allowing her to communicate complex
technical concepts to the public. She supports the
formation of Groundwater Sustainability Agencies
(GSAs) and preparation of Groundwater
Sustainability Plans (GSPs) for groundwater basins
in southern California, in compliance with the
Sustainable Groundwater Management Act
(SGMA). Ms. Cline has implemented aquifer studies
to support groundwater modeling efforts, site
restoration and creek restoration design, and
conducted hydrogeologic water supply
assessments for various development projects. She
has extensive experience with CEQA, planning and
permitting in the coastal zone of California. She is
also versed in construction oversight, RFP
preparation, contractor bidding, selection,
contracting and management.
Relevant Project Experience
Santa Ynez River Groundwater Basin GSP
Support, RWQCB, Santa Barbara County, CA.
Stakeholder outreach, communication, and
engagement. Prepare and deliver presentations on
technical studies to the GSA committee and the
public during Brown Act compliant meetings.
Preparation of technical studies and draft GSP
chapters, peer review consultant documents and
coordinate with intra-basin partners.
Santa Monica Groundwater Basin, GSA
Formation, LADWP, Santa Monica, Los Angeles
County, CA. Support GSA formation and SGMA
compliance. Coordination with the County of Los
Angeles Public Works Department to identify and
conduct outreach with identified stakeholders.
Attend public meetings and document stakeholder
input.
San Fernando Groundwater Basin (Nonadjudicated areas), GSA Formation, LADWP, Los
Angeles, CA. Research and identify well owners
and pumpers as part of GSA formation and SGMA
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Relevant Project Experience Continued
compliance. Coordination with the County of Los Angeles Public Works Department and
LADWP.
Confidential Client, Santa Barbara County, CA. Preparation of detailed project
description to support Coastal Development Permit acquisition in accordance with
County of Santa Barbara Planning and Development Chapter 35, Article II – Coastal
Zoning Ordinance. Managed multiple teams to complete CEQA initial studies and permit
package submittals. Scheduled coordination meetings with local, state and federal
jurisdictions to efficiently plan and scope the multi-year project. Permit acquisition from
multiples agencies. Development of RFP for five-year demolition, construction and
restoration project. Contractor bidding, selection, contracting and management.
Santa Barbara County-Owned Landfills, Santa Barbara County, CA. Data
management and compliance reporting support for the Resource Recovery and Waste
Management Division (RRWMD) (County-owned) landfills and solid waste recycling and
transfer station sites in accordance with Waste Discharge Requirements. RRWMD
support also includes regulatory advocacy and engagement to support monitoring and
reporting reduction requests for closed landfills.
Confidential Client, Santa Barbara County, CA. Project, client, and regulatory
management for a former oil and gas facility. Health and safety stewardship. Directed a
highly technical multi-disciplinary project team. Preparation of twenty-year horizon cost
estimation, budget management and cost savings reporting. Request for Proposal
(RFP) preparation for five-year demolition, construction and restoration project.
Managed contractor bidding and proposal evaluation.
Professional Experience
Geosyntec Consultants, August 2016 – Present
AECOM, January 2014 – August 2016
URS Corporation, August 2007 – January 2014
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Chelsea Bokman

Specialties
Hydrogeology
Biogeochemistry
Litigation Support
Education
M.S., Environmental
Engineering
Science, Colorado
School of Mines,
Golden, Colorado
B.S., Biological
Sciences, Cornell
University, Ithaca,
New York
Registrations &
Certifications
California Engineer
in Training (E.I.T.),
Certificate Number
167832
40-Hour OSHA
HAZWOPER 29
CFR 1910.120(e)(3)I
Training
8-Hour OSHA
HAZWOPER
Supervisor Training
29 CFR 1910.120

Career Summary
Chelsea has over six years of experience in
environmental consulting, hydrogeology, and data
analysis of groundwater and environmental
remediation investigations. Her field experience
includes pumping tests, soil and water sampling,
water levels monitoring, soil classification, geologic
logging, field sampling design, and well
construction. Chelsea also supports projects with
development of hydrogeologic conceptual models
and groundwater modeling.
Relevant Project Experience
Salinas Valley Groundwater Sustainability Plan,
Montgomery & Associates, Salinas Valley,
California. As part of the technical team developing
the Groundwater Sustainability Plan (GSP) for
Salinas Valley, in accordance with the California
State Sustainable Groundwater Management Act
(SGMA), Chelsea’s role included compiling and
evaluating existing studies and publicly available
data to develop the hydrogeological conceptual
model, water budget, and proposed monitoring
networks. In addition, she drafted sections of the
GSP, and helped build, calibrate, and run
groundwater model simulations with MODFLOW to
screen potential water projects and management
actions to mitigate sea water intrusion. Chelsea
contributed to the preparation of the Groundwater
Sustainability Plans (GSP) as well. The GSP for the
first of six Salinas Valley sub-basins was submitted
to the DWR in January 2020.
Groundwater Remediation Program
Management, Confidential Client, California. Ms.
Bokman is the assistant project manager for a
remediation program at a former ordnance
manufacturing facility with perchlorate, chlorinated
solvents, chromium, and selenium in groundwater.
She assists in coordinating routine groundwater
monitoring, implementing the Corrective Action
Plan, including in situ biological reduction (ISBR)
and a groundwater extraction and treatment
system; and evaluating and communicating
remediation program effectiveness to project
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stakeholders. Ms. Bokman leads the delivery of groundwater monitoring reports, which
includes evaluations of capture zone monitored natural attenuation (MNA), and remedy
performance, for submittal to the RWQCB.
Aquifer Storage and Recovery (ASR) Pilot Test Evaluation, Castle Rock, Colorado.
Chelsea analyzed data collected during a pilot test for aquifer storage and recovery
(ASR). Treated water was injected into two wells. The wells cycled between injection
and extraction for several months while flow rate, drawdown, and water chemistry data
were collected. Chelsea analyzed the data to evaluate well efficiency, storage capacity,
the geochemical interactions between the geologic formation and injectate water, and
the quality of the water recovered. The results were used to inform the next phase of
ASR implementation.
Aquifer Test Analysis in Fractured Rock, BKK Landfill, West Covina, California. Ms.
Bokman analyzed pumping test data from a small-scale pumping test in fractured
bedrock. She compared the type curve analysis results of dual porosity solutions to
equivalent porous media solutions to identify the dominant hydraulic regimes at each
observation well. Ms. Bokman summarized the test results and evaluation for inclusion
in a larger report and presented the findings to regulators from the California
Department of Toxic Substances Control (DTSC) and other stakeholders. The test
results and evaluation improved the team’s conceptual model of groundwater flow in a
complex environment with fractures, faults, and porous media influencing flow. The
results are used to support the development and calibration of a groundwater flow
model for the site.
Extraction Well Installation, Olin Corporation, Morgan Hill, California. Chelsea
oversaw the installation, development, and hydraulic testing of extraction wells for a
groundwater extraction and treatment system to treat perchlorate. The field work
included coordinating with subcontractors, logging soil cores, installing and developing
extraction wells, collecting groundwater samples and performing pumping tests.
Chelsea also analyzed the pumping test data to assess well performance and aquifer
properties for selecting extraction well locations for follow-up installations. She
supported the update of an existing MODFLOW groundwater flow model in GMS and
contributed to a progress update report for submittal to the Regional Water Quality
Control Board (RWQCB) to document the model update and installation of the
extraction wells.
Professional Experience
Geosyntec Consultants, Oakland, California, 2017 – Present
Hydro Science + Engineering, Aurora, Colorado, 2015 – 2017
Colorado School of Mines, Golden, CO, Research and Teaching Assistant, 2014 –2016
University of Rochester, Rochester, New York, Research Technician, 2012 – 2014
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Santa Cruz Mid-County Groundwater Agency
Proposal to Provide Professional Services for
Non-De Minimis Metering Program Development

2021 – 2022 Proposed Rate Schedule
for the Santa Cruz Mid-County Groundwater Agency
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June 17, 2021
MEMO TO THE MGA BOARD OF DIRECTORS
Subject:

Agenda Item 7.1

Title:

Treasurer’s Report

Attachment:
1. Treasurer’s Report for the Period Ending May 31, 2021
Attached is the Treasurer’s Report for March through May 2021. The report contains
three sections:
•

•

•

Statement of Changes in Revenues, Expenses and Net Position
o This interim financial statement provides information on the revenue
that has been invoiced to the member agencies and the expenses that
have been recorded as of May 31, 2021.
Statement of Net Position
o This interim financial statement details the cash balance at Wells Fargo
Bank, the membership revenue still owed through accounts receivable,
prepaid expenses such as insurance, and the resulting net income as
reported on the Statement of Changes in Revenues, Expenses and Net
Position from the preceding page. The fiscal year shows a net loss to date
of $218,340.72 because the member agencies did not make a financial
contribution in 2020/21.
Warrants
o The list of warrants reflects all payments made by the MGA, either by
check or electronic means, for the period covered by the Treasurer’s
Report.

The Treasurer’s Report will be provided at each board meeting according to statutory
requirement and to promote transparency of the agency’s financial transactions.
Recommended Board Action:
1. Informational, no action necessary.

By

___________________________________
Leslie Strohm
Treasurer
Santa Cruz Mid-County Groundwater Agency
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AGENDA ITEM 7.1.1

Treasurer's Report
Santa Cruz Mid-County Groundwater Agency
For the period ended May 31, 2021

Prepared by

Leslie Strohm, Treasurer
Prepared on

June 9, 2021
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Statement of Revenues, Expenses and Changes in Net Position
March - May, 2021

Total
INCOME
Total Income
GROSS PROFIT
EXPENSES
5100 Groundwater Management Services
5210 Rain & Stream Gage Services
5300 Administrative Personnel Services
5310 Office Supplies
5315 Office Services
5340 Computer Services
5415 Outreach Services
5520 Legal Services
Total Expenses
NET OPERATING INCOME
OTHER INCOME
4400 Grant Revenue

0.00
12,562.50
5,355.88
43,806.71
183.33
252.94
285.97
62.97
1,625.00
64,135.30
-64,135.30
1,387.29

Total Other Income

1,387.29

NET OTHER INCOME

1,387.29

NET INCOME

Santa Cruz Mid-County Groundwater Agency

$ -62,748.01
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Statement of Net Position
As of May 31, 2021

Total
ASSETS
Current Assets
Bank Accounts
1100 Wells Fargo Business Checking
Total Bank Accounts
Other Current Assets
1400 Prepaid Expenses
Total Other Current Assets
Total Current Assets
TOTAL ASSETS

1,801,350.13
1,801,350.13
1,678.75
1,678.75
1,803,028.88
$1,803,028.88

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2100 Accounts Payable

54,323.55

Total Accounts Payable

54,323.55

Total Current Liabilities
Total Liabilities
Equity
3100 Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

Santa Cruz Mid-County Groundwater Agency

54,323.55
54,323.55
1,967,046.05
-218,340.72
1,748,705.33
$1,803,028.88
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Warrants
March - May, 2021

Date

Transaction Type

Num Name

Memo/Description

Clr

GPS Planning, Reporting,
Technical Services

R

Amount

Bill Payment (Check)
05/17/2021

Bill Payment (Check)

Errol L Montgomery &
10231 Associates Inc

-9,212.50
-9,212.50

05/17/2021

Bill Payment (Check)

Soquel Creek Water District Quickbooks, Mailchimp,
GoToMeeting
10232 (2)

R

-108.93
-108.93

04/12/2021

Bill Payment (Check)

Errol L Montgomery &
10229 Associates Inc

GSP Planning, Reporting,
Technical Services

R

-33,387.50
-33,387.50

04/12/2021

Bill Payment (Check)

Soquel Creek Water District
10230 (2)
Quickbooks, Mailchimp

R

-90.99
-90.99

03/11/2021

Bill Payment (Check)

10227 ACWA

2021 Dues

R

-2,795.00
-2,795.00

03/11/2021

Bill Payment (Check)

County of Santa Cruz
10228 (County Counsel)

Legal Counsel

R

-1,125.00
-1,125.00

Santa Cruz Mid-County Groundwater Agency
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Date

Transaction Type

Num Name

Memo/Description

Clr

G Suite Subscription

R

Amount

Expense
05/07/2021

Expense

US003Awsjx Google - Online Payments

-72.00

Google Payment - G Suit

04/13/2021

Expense

US00383Der Google - Online Payments

G Suite Subscription

72.00

R

-72.00

Google Payment - G Suit

03/09/2021

Expense

030821 00733787575482 Wells Fargo Bank

72.00

R

-183.33

Harland Clarke Check Stock
Order

03/08/2021

Expense

US003489DI Google - Online Payments

G Suite Subscription

183.33

R

Google Payment - G Suit

Santa Cruz Mid-County Groundwater Agency

-72.00
72.00
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AGENDA ITEM 9.1
CALIFORNIA DEPARTMENT OF WATER RESOURCES

SUSTAINABLE GROUNDWATER
MANAGEMENT OFFICE

901 P Street, Room 313-B | Sacramento, CA 95814 | P.O. Box 942836 | Sacramento, CA 94236-0001

June 3, 2021
Sierra Ryan
Santa Cruz Mid-County Groundwater Agency Groundwater Sustainability Agency
5180 Soquel Drive
Soquel, CA 95010
Dear Sierra Ryan,
The Department of Water Resources (Department) has evaluated the groundwater
sustainability plan (GSP) submitted for the Santa Cruz Mid-County Basin and has
determined the GSP is approved. The approval is based on recommendations from the
Staff Report, included as an exhibit to the attached Statement of Findings, which
describes that the Santa Cruz Mid-County Basin GSP satisfies the objectives of the
Sustainable Groundwater Management Act (SGMA) and substantially complies with the
GSP Regulations. The Staff Report also proposes recommended corrective actions that
the Department believes will enhance the GSP and facilitate future evaluation by the
Department. The Department strongly encourages the recommended corrective actions
be given due consideration and suggests incorporating all resulting changes to the GSP
in future updates.
Recognizing SGMA sets a long-term horizon for groundwater sustainability agencies
(GSAs) to achieve their basin sustainability goals, monitoring progress is fundamental
for successful implementation. GSAs are required to evaluate their GSPs at least every
five years and whenever the Plan is amended, and to provide a written assessment to
the Department. Accordingly, the Department will evaluate approved GSPs and issue
an assessment at least every five years. The Department will initiate the first five-year
review of the Santa Cruz Mid-County Basin GSP no later than January 30, 2025.
Please contact Sustainable Groundwater Management staff by emailing
sgmps@water.ca.gov if you have any questions related to the Department’s
assessment or implementation of your GSP.
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Thank You,

Craig Altare, P.G.
Supervising Engineering Geologist
Groundwater Sustainability Plan Review Section Chief
Attachment:
1. Statement of Findings Regarding the Approval of the Santa Cruz Mid-County
Basin Groundwater Sustainability Plan
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