
SOQUEL/APTOS GROUNDWATER MANAGEMENT PLAN 

BASIN IMPLEMENTATION GROUP (BIG) 

MEETING MINUTES 

 June 24, 2014 

 
1. CALL TO ORDER 

Bruce Jaffe, Soquel Creek Water District called the meeting to order at 7:00 p.m. 

 

2. ROLL CALL 

Committee Members Present:  

Bruce Jaffe, Soquel Creek Water District 

Don Hoernschemeyer, Soquel Creek Water District  

John Benich, Central Water District 

Bob Postle, Central Water District 

 Bill Wigginton, Seascape Greens Homeowners Association  

 

Committee Members Absent:  

 Carol Monkerud, Central Water District Board  

 

Others Present: 

Kim Adamson, General Manager, Soquel Creek Water District 

Ralph Bracamonte, General Manager, Central Water District 

 John Ricker, Santa Cruz County Water Resources Division Director 

Martin Mills, PureSource Water (Private Well Representative) 

Melanie Schumacher, Special Projects Engineer, Soquel Creek Water District 

 Cameron Tana, HydroMetrics, WRI 

Karen Reese, Executive Assistant/Board Clerk, Soquel Creek Water District 

 

2 members of the public 

 

3. APPROVAL OF MINUTES 

 3.1.1 November 12, 2013  Regular Meeting 

Minor corrections were made.  Minutes could not be approved for this meeting as 

those present at the 11/12/13 meeting were not present tonight to vote.  The 

minutes will be brought back to a subsequent meeting. 

 

 3.1.2 February 10, 2014 Special Meeting 

 Two minor corrections were made. 

 

MOTION:  Don Hoernschemeyer; Second; Bill Wigginton:  To approve the minutes 

of February 10, 2014 with corrections.  Motion passed. 

 

4. ORAL COMMUNICATIONS 

 None 

 

5. ADMINISTRATIVE BUSINESS 

5.1 Accept the Soquel-Aptos Area Groundwater Management Annual Review and 

Report for Water Year 2013 
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 Cameron Tana, HydroMetrics, WRI presented the Annual Review and Report 

for Water Year 2013.  (Attached to these minutes as Exhibit A) and 

answered questions from the group and the public 

 

MOTION:  Bob Postle; Second; Don Hoernschemeyer:  To accept the Annual 

Review and Report for Water Year 2013.  Motion passed. 

 

5.2 Review and Approve Partnership with RCD for Private Well User Water 

Conservation Pilot Program 

 

 Ms. Schumacher reviewed the purpose of the Resource Conservation 

District’s water conservation pilot program as outlined in the staff memo.   

Eight private wells would be studied. If the BIG chooses to participate, 

payments to the Resource Conservation District (RCD) for services shall be as 

prescribed in the First Amendment to the Joint Powers Agreement.  The 

estimated cost for SqCWD is $1,058 and $62 for CWD. 

 

MOTION: Bob Postle; Second; Bruce Jaffe: To approve that BIG co-sponsor 

and partner with the Resource Conservation District (RCD) in the Private 

Well User Water Conservation Pilot Program and fund the requested BIG 

contributions.  Motion passed. 

 

5.3 Direction to Staff Regarding 2014 Grand Jury report, Desalination and 

Alternatives – Water for a Thirsty County 

 

Ms. Adamson distributed a draft response to the Grand Jury and took 

direction from the committee for changes.  The final response is attached to 

these minutes as Exhibit B.   

 

MOTION:  Bill Wigginton; Second; Don Hoernschemeyer:  To direct Ms. 

Adamson to finalize the response and send to the Grand Jury.  Motion 

passed. 

 

5.4 Consider Changing the Name of the Basin Implementation Group 

 

Ms. Schumacher reviewed the staff memo with regard to consideration of 

changing the name of the BIG.  With the increase in public awareness of mid-

county water issues and more visible partnership efforts being conducted 

under the BIG (such as Groundwater Stakeholder Advisory Committee), staff 

proposes the BIG committee discuss changing the name of the Basin 

Implementation Group.  If other agencies that have been invited vote to join 

(City of Santa Cruz, County of Santa Cruz, Pajaro) the name could be 

changed as part of the third amendment to the JPA. 
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Several options for a new name were presented.  Having “Mid County” in the 

name was agreeable and staff will come back with more information to the 

next meeting. 

 

5.5  Direction to Staff Regarding the Joint Exercise of Powers Agreement (JPA) 

Between Central Water District (CWD) and Soquel Creek Water District 

(SqCWD) Regarding the Addition of Pajaro Valley Water Management 

Agency 

 

Ms. Adamson reviewed the staff memo with regard to inviting Pajaro Valley 

Water Management Agency to participate in the BIG as there is some overlap 

in the basin.  Their use is similar to Central Water District and the City of 

Santa Cruz.  Whether they participate as a financial member or not was 

discussed. 

 

MOTION:  Bruce Jaffe; Second; Don Hoernschemeyer:  To invite Pajaro 

Valley Water Management Agency to become a member of the BIG.  Motion 

passed. 

 

5.6 Tentatively Set the Schedule and Agenda for the Next Basin Implementation 

Group Meeting  

 

 Discussion was held with regard to meeting more frequently.  It was agreed 

to meet on a quarterly basis with the next meeting set for September 23, 

2014. 

  

5.7 Election of Chair and Vice Chair  

 

MOTION:  Don Hoernschemeyer; Second; Bill Wigginton:  To elect Bruce 

Jaffe as Chair and Bob Postal as Vice Chair.   Motion passed. 

 

6. INFORMATION ITEMS 

6.1 Declaration of Groundwater Emergency and Stage 3 Water Shortage 

Emergency by Soquel Creek Water District 

 

 Ms. Schumacher reviewed the two resolutions passed by Soquel Creek Water 

District in response to the 3rd year of drought.   

 

6.2 Oral staff reports 

 

Soquel Creek Water District 

Ms. Adamson reported the City of Santa Cruz and the County of Santa Cruz 

will be presenting the invitation to join the BIG to their respective 

Boards/Council.  She reviewed two bills (SB1168 and AB1739) that pertain to 

groundwater management.  They would require that private wells be 



Soquel/Aptos Groundwater Management Plan 

Basin Implementation Group (BIG) 

June 24, 2014 

Page 4 of 4 

registered and metered and that pumping volumes be reported.  If a local 

groundwater management agency (such as the BIG) doesn’t meet the 

requirements, the State would have the authority to step in.  California water 

rights and how that would affect the bills are being reviewed. 

 

Central Water District 

Mr. Bracamonte reported on the ACWA conference he attended earlier this 

year and the large turnout for the session on groundwater.  He reported that 

the stakeholder meeting that was held in May was very well attended with 

around 80 members of the public.  Additional meetings are scheduled.  The 

public comments were positive and they were appreciative of the opportunity 

to voice their concerns. 

 

7. ADJOURNMENT  

 Being no further business, the meeting was adjourned at 9:26 p.m. 

 

 

 

SUBMITTED BY:     APPROVED BY: 

 

 

 

 

____________________________   _____________________________ 

Karen Reese, Board Clerk      Kim Adamson, General Manager 

            Soquel Creek Water District 
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2014-2015 Priorities 

• Secure Supplemental Supply 
• Monitor Tu Unit (O’Neill Ranch and Beltz 12) 
• Use Groundwater Level Logger Data 
• Monitor Dry Year Effects 
• Initiate Stakeholder Advisory Committee 
• Expand Groundwater Management Authority 
• Develop Groundwater Model 
• Geophysics Study to Locate Seawater Interface 



Discussion 









Finding F :

IMPORTANT: Please review the Instructions for Respondents for how to make your response.

Date of Response: 

Respondent's Name:

Response (please choose one):

AGREE
PARTIALLY DISAGREE - explain disputed portion below 
DISAGREE - explain below

Response explanation (required for responses other than "Agree"):

Santa Cruz 2013-2014 Grand Jury Response Form

Respondent:

Respond within:  Days (by , 2014)

06/24/14

Basin Implementation Group

According to a recent Peer Review of our hydrology, the Soquel-Aptos basin displays a 
weakness in correlations between pumping, water levels and water quality. Data for those 
variables often does not exhibit the patterns expected from the physical laws governing 
groundwater flow. In spite of this, the Basin Implementation Group as well as the individual 
Districts have funded numerous studies that help us determine what is required to protect the 
basin.  Examples are the recharge study, study of groundwater levels to protect against 
seawater intrusion and the Groundwater Management Plan. 
 
A groundwater model will provide more overall basin management information if the 
location of the seawater interface can also be determined.  It can also provide accurate 
information that will be useful for possible recharge projects.  While it is possible to 
construct a plan for restoration of the basin without a groundwater model, a model will 
compliment our efforts.
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Date of Response: 
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Response (please choose one):

AGREE
PARTIALLY DISAGREE - explain disputed portion below 
DISAGREE - explain below

Response explanation (required for responses other than "Agree"):
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Respondent:

Respond within:  Days (by , 2014)

06/24/14

Basin Implementation Group



Recommendation R :

IMPORTANT: Please review the Instructions for Respondents for how to make your response.

Date of Response: 

Respondent's Name:

Response (please choose one):

HAS BEEN IMPLEMENTED
HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE FUTURE - indicate timeframe below
REQUIRES FURTHER ANALYSIS - explain scope and timeframe below (not to exceed six months) 
WILL NOT BE IMPLEMENTED - explain below

Response summary, timeframe or explanation:

Santa Cruz 2013-2014 Grand Jury Response Form

Respondent:

Respond within:  Days (by , 2014)

06/24/14

Basin Implementation Group

Central Water District (CWD) has modeled the portion of the basin from which they draw water, as 
well as the portion of the Aromas that is shared with Soquel Creek Water District (SqCWD).   
 
SqCWD will be considering a scope of work for modeling the remaining portion of the basin at 
their July 15, 2014 meeting.  This work is already budgeted and could be done in a manner that 
allows CWD's modeling work to be integrated so we will have a full picture.  The District is also 
undertaking projects with Stanford and USGS to locate the seawater interface both onshore and 
offshore respectively. 
 
The modeling effort, along with identifying the probable location of the seawater interface so it can 
be included, will take 1-2 years for completion.



Recommendation R :

IMPORTANT: Please review the Instructions for Respondents for how to make your response.

Date of Response: 

Respondent's Name:

Response (please choose one):

HAS BEEN IMPLEMENTED
HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE FUTURE - indicate timeframe below
REQUIRES FURTHER ANALYSIS - explain scope and timeframe below (not to exceed six months) 
WILL NOT BE IMPLEMENTED - explain below

Response summary, timeframe or explanation:

Santa Cruz 2013-2014 Grand Jury Response Form

Respondent:

Respond within:  Days (by , 2014)

06/24/14

Basin Implementation Group

The BIG already has the statutory powers to impose the powers attributed to a replenishment district 
within the boundaries of the BIG agencies.  Currently that means they would be restricted to the 
jurisdictional boundaries of SqCWD and CWD.   
 
In preparation for possible implementation, the BIG Board has extended invitations to both the City 
of Santa Cruz and Santa Cruz County.  The Board also recently approved extending an invitation to 
Pajaro Valley Water Management Agency as well.  This will provide representation of other major 
basin pumpers.  The city pumps approximately 500 acre feet per year and the county permits the 
private wells that are drilled in the shared basin. 
 
In addition, the BIG has partnered with the county to reach out to private well owners in hope that 
we can establish a shared sense of need, as well as community buy in for any replenishment 
activities.  We would rather take the time to do so cooperatively. 
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